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P-R-O0-C-E-E-D-1I-

CHATH
My name is Raym
the DCHA Stal
otherwise known
to call this mesg

This
the DC Housing
14th, 2025. Thi
videoconferencirn
conference room

I'd like to st4d

silence to alloy

(Moms
CHATH
Today's meeting
meeting, and w

public to sign 1
those who would
do so live via

Live.

Couy

—_

(202) 234-4433

»

D

1

i

[x

1n person.

N-G-S
1:02 p.m.

MAN SKINNER: Good afternoon.

nd Skinner, and I'm Chairman of

ilization and Reform Board,

s the STAR Board. And I'd like

ting to order.

is our regular monthly meeting of
\uthority being held today, May
s meeting is being held via Zoom
g, and the Board is here in the
The time is 1:02 p.m.
rt out and ask for a moment of
for some personal reflections.

nt of silence.)

MAN SKINNER: Thank you.

is our regularly scheduled

have 1nvited members of the

p to speak via our website. Or

like to just view the meeting can

he DCHA website link to Facebook
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The
constituent inpd
and offers you
your views durin
this meeting.
of the public w
certain rules o
complete its bus
DCHA asks that
instructed to sg

Membe
any disruptive
abusive languag
includes any 1lo
time when vyou'j
Anyone who viold
from the virtual

Serid
rules may resu

speaking at futy

do appreciate yo

Couy

—_

(202) 234-4433

H

l

4

It

ol

b

1

[x

today

oard of Commissioners welcomes
t on matters of public concern
an opportunity to express
y the public testimony portion of
owever, we require that members
10 attend our meetings abide by
decorum to allow the Board to
iness. For this virtual meeting,
yvou remain muted until you are
cak.
rs of the public cannot engage in
conduct, loud,

threatening, or

Y

> during the meetings. This

1d outbursts or shouting during
e not been 1invited to speak.
tes these rules will be removed

meeting immediately.

us or repeated violation of the
1t 1in your being barred from
re board meetings. However, we

hr interest in the matters before

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




us today and thg

these rules of

ask for a roll ¢

a quorum.

Blackson?

Burbridge?

Dickerson?

MS.

COMM]
MS. H
(No 4
MS. H
COMM]
MS. |
COMM]
MS.

Ronnie Harris?

(202) 234-4433

(No 3

MS. K

COMM]

MS.

Couy

—_

d

|

|

il

|

[x

nk you in advance for abiding by
ronduct. At this time, I would

nll vote to determine if we have

IARDEMAN JONES: Sure. Denise

SSIONER BLACKSON: Present.

ARDEMAN JONES: Thank you. Rosa

udible response.)
ARDEMAN JONES: Leroy Clay?
SSIONER CLAY: Present.

ARDEMAN JONES: Thank you. Jim

SSTIONER DICKERSON: Present.

HARDEMAN JONES: Thank vyou.

udible response.)
ARDEMAN JONES: Katrina Jones?
SSTONER JONES: Here.

HARDEMAN JONES: Thank vyou.
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Melissa Lee?
COMMI
MS.

Chris Murphy?

[¢

(No

MS. H
COMM1
MS.

Theresa Silla?
COMM]
MS. ¥

Chairman Skinnen

CHATH

MS.
quorum.

CHATH
this time, I w

consider the min
meeting. Are th

to the minutes?

[e

(No

Couy

—_

(202) 234-4433

|

d

U

|

[x

SSTIONER LEE: Present.

HARDEMAN JONES: Thank vyou.

udible response.)

ARDEMAN JONES: Jennifer Reed?
SSIONER REED: Present.

HARDEMAN JONES: Thank you.
SSIONER SILLA: Present.

ARDEMAN JONES: Thank you. And
2

MAN SKINNER: Here.

HARDEMAN JONES: You have a
MAN SKINNER: Thank vyou. At

uld 1like the Commissioners to
htes of the April 9th, 2025 Board

cere any additions or corrections

udible response.)
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CHATH

entertain a moti

COMM]1

CHATH

COMM]

CHATH

(Choxn

CHATH
the minutes start
The next order
director's repo
Director Keith H

MR. H
So dive right
numbers, I notiq

move up the uti

program as well

up and look at it

But for propert

hovering around

As yd

Couy

—_

(202) 234-4433

N
»

I

[x

lnto executive

MAN SKINNER: Hearing none, I'll
on to approve the minutes.
SSIONER DICKERSON: So moved.
MAN SKINNER: Second?

SSTIONER JONES: Second.

MAN SKINNER: All in favor?

us of aye.)

MAN SKINNER: Any opposed? Let
d approved as presented. Okay.
of business 1s our executive

t. And I'm going to call on

cttigrew for his report.
FETTIGREW: Chair.

Thank you, Mr.

summary and the

ed we've also I had the team
lization numbers on the wvoucher

ro the summaries and to gather it

before we move back to the book.

y management operations, we're
83 percent.
U guys probably remember, at the
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end of the year

because we did
reconciliation.
Nicole said, let
to make sure
waiting for a 1
you noticed the
that's because t
other things thj
course of busindg
We h3
were offline wi
that we started
end of the last
the units that
importantly, tr
in

coming back

affects your 1

numbers in terms

g

.

And

was the reason

Couy

—_

(202) 234-4433

|

W

I

il

I

d

\

If

T

the numbers changed slightly

4

a reconciliation, an annual

But what we decided to do as
s do this every quarter now just
je're

not missing anything by

nger period of time. And so if
number dropped a little bit,
e reconciliation as well as some

t normally happen in the normal

5S.

ve 46 units come back online that

th HUD. And one of the things
loing that we realized toward the
year was we got a list of all of

vere already offline. But more

ying to 1identify when they're
o the portfolio because that
wwentory and that affects our
of utilization.

"

[x

o what I expected the team to do

vhy we did that because my main
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thing now 1is wh
these units, the
soon, I want to
sO we can lease

They were coming

And they were dr

ability to leasq
should start se

bit. But it's

with these units

know.
COMM]1
again? Sorry.
MR. H
COMM]1

the coordinating

MR. H
COMM]
MR. H
COMM]

happening befors

Couy

—_

(202) 234-4433

L

f

o

1))

18]

D

[x

10

en we're really having to turn
ones that are coming back online
1ow turn those before they hit us
them up as quickly as possible.
back before not being rehabbed.
agging down our numbers and our

up. So just so you know,

you
ing this number go up a little
B better coordinated effort now

coming back online just so you

SSTIONER SILLA: Can you say that

ETTIGREW: Which part.

SSTONER SILLA: The part about

FETTIGREW: The coordination?
SSTIONER SILLA: -- around units.
ETTIGREW: Yeah.

SSIONER SILLA: So what was

they were --
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MR.
happening was tH
when they were
And when they |
condition. Becd
offline, they c3
years longer,
being offline.

CHATH

pulled offline,

offline?
MR. H
CHATH
mean? Okay. Al
MR. 1

So when they wq
last year, they
so my thing was
any sense. Givs

when we're expe

whether i1it's thi]

Couy

—_

(202) 234-4433

H

H

I

]

DI

h

%

I
N

[x

11

ETTIGREW: So before what was

-l

units -- we weren't being told

oming online until they hit us.

it us, they were still in bad

use remember when they get pulled

n sit there for two, maybe three

epending upon the reasons for

But when it came back --

MAN SKINNER: When you say
is that HUD approving it be

ETTIGREW: Yes, yes, yeah.

MAN SKINNER: Is that what you

1 right.

ETTIGREW: Yeah, yes, yes, yes.

re coming back to us initially
rere still in bad condition. And

okay, this doesn't make

guys,
me a list of all these units and
rting them to come back online,

s year, whether it's next year,
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whatever month i
And ]

units that are g

So when they com|

been rehabbed.

a rotation to be

it back as a da

vacant because

what we're doing|

CHATH

does HUD use to

they bring back
MR. H
CHATH
still --
MR.
thing.
COMMI

automatic trigg
units to come bg

MS. W

Couy

—_

(202) 234-4433

K

¥

It

E

D]

J

[x

12

t is.

said, now, let's prioritize the

oming back soon to get rehabbed.

> back to us now, they've already

A\nd now we can just put them into
leased up as opposed to bringing

naged unit. And now it's still

1obody can live in it. That's

MAN SKINNER: So what criteria

oring it back online? Why would

online

FTTIGREW: It's the time frame.

MAN SKINNER: units that are

ETTIGREW: It's Jjust a timing

SSIONER SILLA: So there's an

r in their system that allows
ck online when they go offline?
TCKLIFFE:

Yes. So when you put
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the request in,
two-year period,

criteria like in

something or oth
if a contract sd
months and you dg
coming back onli{
contract to be ¢

COMM]
appreciate this [
are dealing with
were offline whse

MR. H

COMM]
so that's a part

happening.

MR.

g

MS. W

MR. H
it better.

COMM]

COUH

—_

(202) 234-4433

13

generally, the max is usually a

But if it's not for one of the
our move to work modernization

ler, it's off the contract. So

ys, we'll have this done in six

n't get started till later, it's
ne until we provide them a new

ffline.

SSTONER SILLA: Okay.

pecause 1t helps clarify that you

1 units coming back online that

n none of you were --

ETTIGREW: Right.

SSIONER STILLA:

around. And

of, like, the catchup work that's

FTTIGREW: Yes.
ICKLIFFE: Yes.
ETTIGREW: But now we've managed

SSIONER SILLA: Okay.
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CHATH

MR. H

(Simy
CHATH
helpful. It res
COMM]
those units, you
|

they're supposed

MR. H

yeah.
COMM1

manage 1t accord
MR.

we're doing.

COMM]

is it possibl

see 1f we wanted
units should be
that timeline §
timeline?

MR. H

COUH

—_

(202) 234-4433

14

MAN SKINNER: That's

Okay.

ETTIGREW: We're having it --

ltaneous speaking.)

MAN SKINNER: That's very
11y is.

SSIONER CLAY: So for all of

have almost a timeline for when
to come online.

ETTIGREW: That's what I got,

SSIONER CLAY: So you kind of
ingly?
ETTIGREW: That's exactly what

SSIONER CLAY: So how does that
e then that we would be able to
to when a full view of how many
online by certain dates based on
nd how you plan

against that

ETTIGREW: Yeah, yeah. We'll
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provide that for

And we meet wif

units. James B7Y

And

N
this because we
And

last year.

to get in front

M

I agree with yoqy|

COMM]
Jjumping in becauy
different wvehid
capital construd
pipeline that'
coordinating bef
have sufficient (g

vehicles? Or 1

assessing? And
you might come Dbf
on this pipelinsg

more money in tH

COUH

—_

(202) 234-4433

I was,

15

you because all it is, is timing.
h HUD too to talk about these
own 1s our contact with HUD.

fe talked to him about some of
had a meeting about this late

like, okay, James, we need

f this. And he said, no, Keith,

So here we are.

SSIONER SILLA: And I'm only

$e we have authorized a number of

les for capital improvements,

cion. As you are looking at this

coming online and you're

ter, are you finding that vyou
lollars in all of these different
s that a part of what you are
so should we be expecting that
ck and say, based

hey, actually,

and our analysis, we might need

is pot or that pot? How are you
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MR. H
given —--

COMM]

MR. 1
we've coordinat

forecast it.
COMM1
MR.

wasn't being for
COMM]
MR.

H

forecasting it,

Jackie gets back

where we are wit
COMM]1
great update to
COMM]

have one more qi

there kind of
percentage of
offline?

Couy

—_

(202) 234-4433

D

)

[x

16

ETTIGREW: That is a possibility

SSTONER SILLA: Okay.
ETTIGREW: -—- the fact that now
rd in a way that we can now

SSIONER SILLA: Okay.

PETTIGREW: Because before it
ccasted.

SSTONER SILLA: Okay.

ETTIGREW: And so now that we're
now I want to take a look at when
, we'll run some numbers and see
h some of the units.

SSIONER SILLA: That would be a

obring to our capital committee.

SSTIONER CLAY: And I'm sorry. I
estion while we're on this. Is
a normal target in terms of
units that are online versus
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Becau
always going to
offline, and tHh
online. Is theny
expect where you

place now becay

currently onlindgf

percent?
MR.
want to shoot fo

upon what you gf

g

of these units

to be part of a

you. SO you reg
COMM]1
MR. H
with it. But 1(

rehab and get ¢
But some of them

they already pad

COMM]

COUH

—_

(202) 234-4433

it

17

se I understand that there are
be some that you have to pull

ere's a target to get as many

mY

kind of an average of where you
would say, okay, we're in a good

se this many of our units are

P Or do you really shoot for 100

PETTIGREW : Well, ideally, vyou

100 percent. It really depends
t going on. Remember now some
re offline because they're going
development project or what have
11y can't define it in that way.
SSIONER CLAY: Okay.
ETTIGREW: You just sort of roll
0 percent of what we're able to
nline, that's how we count it.
may not come back online because
kaged up in the deals.

SSTIONER CLAY:

Yeah, gotcha.
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Thank you.
MR.
vacant unit num
back. But they
46 units that ca
Thirty-nine havsg
SO w§
in terms of lea
to get her sea
aggressively gd
events every wegq
SO W
hopefully these
Also just so you
on this a 1litt]
meetings,

espec

meeting is that

start well, |
about it.
But W

the wait list ogd

COUH

—_

(202) 234-4433

(

1

legs under her.

l1ally the

18

PETTIGREW: So obviously the
ers went up because units came
have been rehabbed. There were
e back online at Harvard Towers.
been turned completely.

're just looking to get ramped up
e-ups. Carolyn now has started
And so they're
ing and doing these lease-up
kend now.

~'re exclted about that. So
numbers just start to increase.
all know and we'll probably touch
e bit more 1in the subcommittee
operations committee
At some point, we really need to

ve have already started talking

e need to lay out the plans for

ening because we need to refresh
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d
J

that wait list
site basically X
Because a lot o
because they don

The site based w

people who wa
properties, and
lot faster.

On th

numbers are cre
federal. LRSP 1

the local DHS wvd

SO weg
- 1s it Dbiweek]
right? I alwsa
biweekly.

CHATH

MR. H
week, right?

Director Pierre

we Ccan

Couy

—_

(202) 234-4433

streamli

D

q

q

!

§

4

[x

T

19

b now we can get a fresh pool by

ecause that will help us a 1lot.

people are turning down units
t want to live in certain areas.
it list will now provide us with

1t to Dbe at these specific

that should help us lease-up a

-y
=

voucher side of the house, the

rping up. We're at 93 percent
rmained the same at 93. And then

uchers creeped up to 87 percent.

're pushing. We do a biweekly -
y, biweekly with DHS? Is that
ys get that confused with the
MAN SKINNER: Every other week.

ETTIGREW: As opposed to twice a

Forgive me. So we meet with

We started to talk about how

ne this process for the local
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vouchers.
CHATH
MR. H
a flow chart th
have a flow cha

meet next week

bottlenecks are.

I thi

don't want to sa
her about them.
we 've

where ad

number of days

it down. I kno
talk about. Ths
(Laug
COMM]
my day.
(Simy
MR.
was, like, liste

So that's where

Couy

—_

(202) 234-4433

AN

R

'

f

]

if

[x
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MAN SKINNER: Okay.

FETTIGREW: And so we've laid out
it we share with her. And they
rt too. So now we're going to
to hash out where we see the

nk I know where they are, but I

Yy 1t out loud yet until I talk to

But we've got it to the point

tually identified the average

or step two. So we're breaking

v that's what you and I have to
t's what I heard.
hter.)

SSIONER SILLA: You are making

ltaneous speaking.)

PETTIGREW : Commissioner Silla

1, I'm in. I'm, like, all right.

we're going with that. But the
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numbers are cres

of vouchers on t}

as we continue
utilization.
CHATH
-— what is it, 1
MR. H
CHATH
are we doing on
MR. H

federal number W

But Anton, do yd
MR. {
MS. 1
the book.
MR. 1
of the book?
MS. 0
MR. 1}
In the future ndg
too, right? Th
cou

—_

(202) 234-4433

)

]

D

J

DI

[N}

[x
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oing up. And we still got a lot
e street, but that's a good thing

to try to get to 100 percent

MAN SKINNER: What about for the
s it FRSP --

ETTIGREW: Yeah.

MAN SKINNER: —-— program? How
that?

FTTIGREW: So they're part of the

hich is at 93 percent right now.

U have a breakdown of the FRSP?
HAW : I do have the --
NICKLIFFE: It's in the back of
ETTIGREW: Oh, it's in the back
TCKLIFFE: Yeah.

ETTIGREW: Well, you know what?

w, let's put that in the summary

't way, they got to look to the
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back of the book|.

where we're at?

MR.
So the good newj
touched as of tHh
but we

reflect,

from, Allecca, d
And

touched 1,253 £

great. Of thd
computer 1is Jjui
permission We

families and wse
we're moving in
COMM]
COMM]
Congratulations|
(Laug
CHATH
to kind of get

we're there now.

Couy

—_

(202) 234-4433

L

A1}

If

u

]

1

[x

22

But can you give an update on

HAW : Good afternoon, everyone.

is we've touched DHS, we've

is week. So the numbers may not

get a weekly report, excuse me,

ur partner.

rhe good news again 1is we've

imilies. In my opinion, that's

number, we've issued the

ping around on me without my

ve 1ssued we released 435

've issued 1,101 wvouchers. So

the right direction.

SSIONER SILLA: Yep.

SSIONER DICKERSON: Thank vyou.
Keep moving.

hter.)

MAN SKINNER:

It took us a while

rhe flow going. It sounds 1like
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COMM1
level of detail
amazing and a p3
MOU utilization
at the numbers,
accounting for f

MR. H
COMM1
MR. H

COMM]
from 43 to 87 1

that was, 1like
accounting for
been so helpful.
I kndg
hey, I can't rel
the system. An
to this place.
of detail that vy

executing.

MR.
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SSIONER SILLA: Yeah, but the

in the back of the book looks

rt of why the numbers of the DHS

jumped up was as we were looking

we realized that we were not

he price of vouchers on that.

ETTIGREW: I heard.

SSIONER SILLA: Yeah.

ETTIGREW: I heard.

SSIONER SILLA: like,

So, going

-

s a huge shift. And a part of

recognizing that we weren't
11 of the steps. So it's Jjust

w when you started, you told us,

y on the data that I'm seeing in

d it took a while for us to get

So really appreciate the level
ur team is tracking the work and
ETTIGREW:

Well, I'm Jjust glad
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you guys are hag
(Laug
MR. H
goal was to keej
Resident Servic
Resident Servics

lot of activity

Speak
remember, last
communities in

communities,
over the winter
facilities becay
we took them foo
senior propertigq
we're about to d

And

o

guys a calendar
all of the propdg
added

some oth

properties are 4

Couy
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Py .

hter.)

ETTIGREW: That's the goal. The
you guys in a good space. The

s stuff is the general stuff.

ing of that,

tiative to

people out and about.

months,

1 and we did events at all

cer properties.
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s continues to do a lot,

you guys

start

we did all of the

se they were sort of shut

s during the winter.

50 we're going to be sending

of all of the outdoor events

rties that we did last year.

I

have a

may

ummer we started the rebuilding

rebuilding
And so
senior
in and
of

the

And so now

o back into the summer.

you

for

We

know some

little upset because we didn't

www.nealrgross.com



touch them last
But
everybody. So W

some of the ondg
year are defini
this year as wel
may be repeater
and a lot of ki
S

so you know.

of the

CHATH
send those out
be able to attern

MR. H

CHATH
chance to do it

MR. H

CHATH
hobbling around
shape.

MR. H
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summer.
that's because we couldn't do
c're trying to make sure now that

s that didn't get touched last
ely a priority and get touched
1 as some of the other ones that

because they have great space
s at these properties. So just
we're excited about that. One
MAN SKINNER: Make sure that you

o the Board so some of us might

1 some of those events.

FETTIGREW: And one --

MAN SKINNER: I didn't get a
last year —--

ETTIGREW: Yeah.

MAN SKINNER: because I was

But this year, I'm in better

FTTIGREW: So we're going to have
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a dunk tank.

(Laug
MR. H
volunteer. That
right? Anyway,

to note there w
Friday for Ms.
Settles. And I
and speak and g
obviously a Boan

CHATH
know that.

MR. H
in the community
nice event.

CHATH

MR. H
the questions yd
We can move on.

CHATH

questions? What

Couy

—_
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hter.)

ETTIGREW: I'll volunteer if you
's the director and the chairman,
and one other thing I Jjust want
S a street naming ceremony last
Pearl B.

Karen Settles' mom,

was honored to be asked to come

Ay a couple of words. She was
d members years ago.

MAN SKINNER: Okay. I didn't
ETTIGREW: Yeah, she very active

obviously. So it was a pretty

MAN SKINNER: Okay, good.

ETTIGREW: So that and taking of
u all have -- do I have anymore?
MAN SKINNER:

Okay. Any other

about some of the major capital
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redevelopment px

30-second overvi

expect in terms

project that's
redevelopment?
MR. H

until we sit dow
approved, right,

CHATH

MR.

Farms. Like, Bg
CHATH
MR.
leased up now.
online as soon
waiting on the
right? So we c3
And then Kenilwd
CHATH

Kenilworth is fuy

Couy

—_
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1
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ojects? Can you just give us a

~rw of where we are? What can we

f timing for the, like, the next
going to be the major
ETTIGREW: So we won't know that

1 and talk to you guys and get it

in terms of

MAN SKINNER: But we have some

PETTIGREW: -—- we have Barry
rry Farms --

MAN SKINNER: Right.

PETTIGREW: -- 1s pretty much

Park Morton is goling to be coming

0 S my understanding 1is we're

full certificate of occupancy,
n start to move those people in.
rth is already leased-up.

MAN SKINNER: Oh, really?

1ly leased up? Oh, wow. Okay.
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we are waiting t
over there, righ
MS.
Sibley.

MR.
Kenilworth?

MS.
well.

MR. H
able to move sor

couple families|

there because wsg

get them out of
MS.
there. So noy

approvals from H
CHATH
MS. W

on a lot of thes

CHATH
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ETTIGREW:

Yeah, and so but

get the demo on those buildings
£

VICKLIFFE: Uh-huh, Sursum and

PETTIGREW: This is at

ICKLIFFE: Oh, and yes, yes, as

ETTIGREW: Yeah, yeah. We'll be

-

people out of that building, a

We're going to get them out of

want to demo those. But did we

there?

NICKLIFFE: Folks are out of
we're waiting on Section 18

UD.

MAN SKINNER: Okay.

ITCKLIFFE: So that's our hold up

-

issues.

MAN SKINNER: Okay. So I know

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




we have, what, f{

at HUD for apprd

MS. W

DI

MR.

==

18 applications?
CHATH
redevelopment.
MR. H
(Simy
CHATH
public who may 1
MR. H
CHATH
get approval to
MR. H
of a demo/dispo
up some sort of

go ahead and red
CHATH
when HUD may or
MS. W

COUH

—_
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our or five, maybe more, pending
val?

TCKLIFFE: Yeah.

ETTIGREW: Oh, you mean Section

MAN SKINNER: Yeah,

ETTIGREW: Yeah.

ltaneous speaking.)

MAN SKINNER: For the general

ot know what Section 18 is

ETTIGREW: Right.

MAN SKINNER:

these are to
redevelop certain properties.
ETTIGREW:

Right. But it's more

application, it allows us to put
ubsidy that leads to approval to
evelop.

MAN SKINNER: So we have no idea
may not approve them?

[CKLIFFE:

Actually, I had a call
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with them yester

have a backlog.
So right now --

CHATH
you about that.
HUD is doing.
what, 50 percent
that.

MS.

lost a good amo

is the Special A

like, the Sect]
amount.
SO y§
in the queue th
be approved. H
time frame of wh
of determination
CHATH
MS.

this time.

Couy

—_

(202) 234-4433

|

U

A

L

q
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at we've built.

30

day. And they just had -- they

They've lost a lot of staffing.
MAN SKINNER: I was going to ask
What's your sense of kind of how
They're supposed to be losing,
of their staff or something like
NICKLIFFE:

Yeah, and they've

int . And on the SAC side which

\pplication Center that handles,

on 18. So they lost a good

sterday, I know we've got several

Hopefully will
ut she couldn't even give us a

en we should receive any letters

MAN SKINNER: Okay.

VICKLIFFE: applications at
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MR. H
to describe whg
obviously, we me
just very -- I d

CHATH

the people you'r

who
MR. H
CHATH

to be there. By
MR.

people actually
CHATH

MR.

==

the buyout,

COMM]

I mean, therg
few that you're
you're working y
up in the air ri

MS. W
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FTTIGREW: Yeah, I don't know how
t's going on over there. But
rt with HUD once a week. So it's

on't know how to describe it.

MAN SKINNER: Okay. But I mean,

-y

meeting with are career people

ETTIGREW: Yes.

MAN SKINNER:

I guess expect
t you just never know.
ETTIGREW:

Yeah, but a lot of

took the buyout.

MAN SKINNER: Okay.

ETTIGREW: A lot of people took
cah.

SSIONER DICKERSON: And is there

's a lot of issues. Is there a

immediately concerned about that
ith them on? Or is it just all
ght now, just one day at a time?

ICKLIFFE: So we submitted, what
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d
J

was 1it, six or

MR. H

MS.

continuously tal

that's the only
to get answers g
COMM1
slow go?
MS. W
MR. H
COMM1
the other concern
MS.
right now I thir
more, like, on
reserves are gog
We d
or coming back.
But I think we'nx
MS.

continuing reso]

Couy
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even®?
FTTIGREW: Seven.
NICKLIFFE: So all seven, we

k to them about. So right now,

nes we have in. So we're trying

n all seven of those.

SSIONER DICKERSON: And that's a

ICKLIFFE: Slow go.

ETTIGREW: Yeah.

SSIONER SILLA: And then I think

n was also our reserves and --

VICKLIFFE: Right. Previously

k we're good. Amy, you may have

the reserves. And right now,

d for this fiscal year.
n't anticipate them recapturing

We never know what could happen.

-

good with our reserve dollars.

FLASSMAN @ I mean, we're under

So there should not

ution.
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if congressiona
appropriations,
issues with our
year. We don'
starting with O
fiscal year.

MR.
much told us Tu
good space with
direct point of

COMM1

CHATH

COMM]
another questiof
Resident Servic
through the eve
events. I was W
there's already
But
then

available,

there a way to

Couy

—_

(202) 234-4433

Il

v

K

M

)

K

1

I

[x

33

will 1s followed in terms of

there should not be further
reserves for this federal fiscal

really know what will happen
tober 1 which would be the next
ETTIGREW: Yeah, Laurel pretty
rsday that right now we're in a
ur funding source. So she's our

contact in the field office.

SSIONER SILLA: Okay.

MAN SKINNER: Okay.

SSIONER CLAY: I also have
unrelated to that. Office of

s, first of all, I'm looking

1ts and I think they're amazing
ondering is there a way or maybe
5 calendar that exists.

if

ome of these events, I was

I might try and come to is

kind of send us something maybe
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once a month
MR. H
COMMI
are the things

Okay. And then

looked and I wals

some resources
these events. il

to say, hey, th
all know some r¢

could maybe pitd

MR. H
COMM]
CHATH
are no furthern
director, we'rs
testimony. We'

and then non-re
minutes for ths
about any issues

including the
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FTTIGREW: Absolutely.

SSIONER CLAY:

to say these

that are happening this month?

also for some of these, I even

5, like, gosh, I may have known

o be able to help with some of
5 there a way even further ahead
rse are some things that if you

sources, let us know so that we

h in and get some resources?

FTTIGREW: We could do that.

SSIONER CLAY: Okay. Thank you.

MAN SKINNER: Okay. If there

questions for the executive

going to move on to public

1 start with resident testimony
idents. Each person has three
ir testimony, and you can talk
related to the Housing Authority
are before us

esolutions that
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today. So I'm d

L

names of the pers
testimony starti
MS. H
have Dayvonne V
anyone testifyin
promoted. So
promote you and
get promoted.
Next

forward.

Kenneth Council.

MR. (
MS. H
MR. (
CHATH
MR. (

director just gg

I'm wondering wi

you all or wf

H

sites that you

COUH

—_
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bing to ask staff to call up the
ons who have signed up for public
ng with residents.

ARDEMAN JONES: Sure. First we

ck. And for our residents and

y, you will get a notice of being

ust give us a second while we
*6 to unmute yourself once you

Dayvonne Vick? I'm moving

we have former Commissioner

OUNCIL: Good afternoon.

ARDEMAN JONES: Good afternoon.

OUNCIL: I want to bring up some

MAN SKINNER: Good afternoon.

OUNCIL: issues. I heard the

ve his report -- monthly report.
thin the past two years, what do
rat have you all done to the 19

emoved? There was 52 two years
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ago. You're dow
What
properties or si
driven past 11
assistant 1livin
What are your pl
And T

I am not going

try to dog you

crazy. But one

live. It only

beginning. Havd
CHATH

for the record,
MS. 0
Marigold was nof
a vacant site.
-— units.
MR.
on ink

which is

years ago. You'

Couy

—_

(202) 234-4433
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1
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n to 33. So that's 19.

has happened to those 19

tes that you have removed? TI've

th and Harvard which 1s the

Marigold. It's still empty.
ans with them?

've heard some untruths told, but
o continue to come on here and
ut or make you look like you're
rhing that I do know, a lie can't
ingers. It has an ending and a
a great day.
MAN SKINNER: Thank you. Just
we've not removed any sites.

We have not.

TCKLIFFE: I mean,

on when we got here. So that's

BRut we haven't removed any sites

OUNCIL: You say you have 33

print sites. There were 52 two

re down to 33. So that's 19 from
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52 which gives y
MS. W
MR.

removed anythin
have 33 sites?
CHATH
since I've been
guess when I sta

and what I saw g

I think, 42 or
Authority --
MR. (
CHATH
52.
MR. (
CHATH
52.
MR. (
CHATH
this. We'll go

actual sites we

Couy
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ou 33.

TCKLIFFE: Where is the 337

COUNCIL: So 1f you haven't

why are you saying you only

4

MAN SKINNER: So Mr. Council,

on the board three years now, I
rted, the number that I was given
n the documentation,

there were,

4 developments that the Housing

OUNCIL: Fifty-two.

MAN SKINNER: I've never seen
OUNCIL: It was bH2.

MAN SKINNER: I've never seen
OUNCIL: It's down to 33.

MAN SKINNER: Okay. Let's do

back and we'll confirm how many

have
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CHATH
publish that. (

MS.

Board book on pa

g

I

on 148 and 149
CHATH
right. Next?
MS.
Patricia Malloy.
MS.
everyone. I hog
MS. H
CHATH
good afternoon.

MS.

Patricia Malloy,

Resident Council

voucher holder

begin my testi
Director Pettig
couy
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(202) 234-4433
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OUNCIL: Thank you.

MAN SKINNER: -— and we'll
kay. Thank you.

VICKLIFFE: And Chair, in the

ye 1 -—- I mean, in the whole book

hows all the properties.

MAN SKINNER: Right, okay. All

IARDEMAN JONES: Next we have

MALLOY: Good afternoon,

-y

you can hear me.

ARDEMAN JONES: We can.

MAN SKINNER: Yes, we can. Hi,

MALLOY: Okay. My name 1is

and I'm a former Lincoln Heights
President,

now a project-based

1t Astoria Residency. Before I

mony, I would 1like to thank

rew, D'Andre Johnson, and Mr.
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planning for Lir]
I hay
any further cdg
residents regard
which I think i
the community s9g
Also,
information for
been relocated?
bylaws? If not
scope of work?

Also,

citywide adviso

meetings? Did |
plan?

And
undergoing reld

residents are (g
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counselors to as
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g me informed of the events in

coln Heights. Again, thank you.

-y
-

a few questions. Do DCHA plan

mmunication to public housing

ing the ACOP plan? For example,

more important to me 1is about

D
rvice requirement.

how 1is DCHA tracking contact

public housing residents who have

Also, does the STAR Board have

do you have guiding policy or

what 1s happening with the

y boards? Do they still have

hey submit comments on the ACOP

lastly, properties that are

cation and redevelopment, the

bing through mental stress and

Has DCHA  considered getting

sist residents with this? I am
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aware of one res

depressed dealin

property being
listening.
CHATH
Malloy. I want
MR. H
CHATH
MR. H
her.
CHATH
talk about the A
MR. H
CHATH

residents will d
on the ACOP?

MR.

L0

Ms. Malloy, Jjust
all wanted to eX
and the admin p

Tuesday and we
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dent at Park Morton that is very

y with the relocation and fear of

displaced. Thank vyou for
MAN SKINNER: Thank vyou, Ms.
to have --
FTTIGREW: I'll reach out to her.
MAN SKINNER: Yeah.
FTTIGREW: Yeah, I got things for

MAN SKINNER: Yeah, but can you
COP specifically --

FTTIGREW: Yeah.

MAN SKINNER: -= and how

et additional changes to comment

ETTIGREW: Yes, thank vyou. So

so you know, I got wind that you
tend the time to review the ACOP
And so we met with HUD on

an.

talked to him about 1t because
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that's the las
everything.

But ¢
day extension.

to provi

guys
everything else.
to let you know
about some of th
I can take care
Okay?

MS. N
CHATH

provide that 4]

resolution to
MR. H
CHATH
which is later o
know, Ms. Mall
bylaws.
MS.

we're doing a

Couy
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41

of the close out of

r piece
hat we've agreed to do was a 45-
So we have 45 more days for you
e comments and feedback and
But I'll be reaching out to you
that as well as to talk to you
> other things that you raised so

of that stuff for you as well.

ALLOY: Thank you.

MAN SKINNER: And 1in order to
days, we have to do another

ETTIGREW: Yes, to extend it.

MAN SKINNER: extend the time

1 in our agenda. And just so you

the STAR Board does have

PY

And just to clarify,

resolution today to extend the
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current ACOP so

comment period f

a —-- just to clj
all very confusi
MR. H
say tomato, righ
(Laug
MS.
confusion. I'm
CHATH
Next?
MS. H
CHATH
Malloy.
MS. i

Linda Brown. L

we have Donna [l

Townes, 1if you
yourself. I'm §
so that you coul
MS. T
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that we can reopen the public

or the new ACOP. So that's just

rar 1t up. Sorry, because it's
ng.

ETTIGREW: You say tomato. I
e

hter.)

GLASSMAN: We created more

sorry 1if I have.

MAN SKINNER: That's all right.

ARDEMAN JONES:

Next we have

MAN SKINNER: Thank vyou, Ms.

1IARDEMAN JONES: Next we have

nda Brown? Moving forward, next
ownes. Moving forward -- Ms.
re there, 1it's *6 to unmute

eeing that we have promoted you
d speak.

OWNES : Hello?
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Park Morton res
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for the whole ysg
So

a

then because it {

I mean, the ¢

in the past, I'y
But I'm thankful

I wol
like to thank M

because during o

the additional X

March 2018, my |
goodness. That
cou
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(202) 234-4433
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ARDEMAN JONES: Yeah.

MAN SKINNER: There you go. Hi,

OWNES: How you doing?
MAN SKINNER: Good.
OWNES: My name 1is Donna Townes,

dent. And I'm finally able to

rd of Commissioners meeting. I

8 Board of Commissioners meeting
AT .

yway, and 1t was a delay just

ook some time for the Zoom button

utton to unmute to come up. And

-t

never seen that unmute button.

I'm here to speak today.

1d just like to say I would

Wickliffe first and foremost

D o

1r meeting last year, she removed

alance. First, the May 2017 to

ack charges were removed, thank

was such a weight on my mind.
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And
additional balld
said she did it
But I would 1ike
was charged on 1
minor.

If yq
ledger, you sho
was a minor. Al
years for them t
account to put
So I

through.

you've done to hg

COMM]
you.

MS. ]
to say -- and

Choice wvoucher

application, bu

Housing Choice

which I can cor

Couy
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(202) 234-4433
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L

H
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also Ms. Wickliffe removed

ts that was on my account. She
in good faith. I appreciate it.
to say that additional balance

y account when my daughter was a

u look at page 14 of the tenant
1ld see the time period and she
d it took like three or so more
b actually put that charge on my
me through all that I've gone
hank you, Ms. Wickliffe, for all
lp to bring this balance to zero.
thank

SSTIONER DICKERSON: Amen,

OWNES : And also, I would 1like

T finally received the Housing
pplication. I've submitted the
I don't have a specialist, a
oucher specialist, somewhere in

tact to check on the status of
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everything goin

voucher. So I
someone to conta
going on with th

I knd
they're going td
just need the v
the opportunity
move to. So I 1
And 1

also would like

Director Pettig

which I've dealt

to his attentio
resolution. So
to hearing from

CHATH

Ms. Townes.

-

MS.

hearing from yoy|.

(Laug

Couy
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(202) 234-4433
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on with the Housing Choice

J
would like to ask if I can get

£t me to keep me abreast of what's

-

Housing Choice vouchers.

w Park Morton is going to be
be moving to the other side.
ucher in my hand so I can have
o research where I would like to
bok forward to that.

also would like to say -- and I
to have a follow-up meeting with
ew so I could bring 1issues 1in
with as a Park Morton resident

And I thank you, an actual

I thank you, and I look forward
you all again. Thank you.
MAN SKINNER: Okay. Thank you,

OWNES : Okay. Look forward to

hter.)
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CHATH
Wickliffe --
(Simy
MS. H
back to -- I und
are promoting |
yourself. Dayvd
if you -- you nqg
CHATH
MS. H
your request. N
to Paulette Matt
MS. M
you all doing?
CHATH
Matthews.
MS. M
CHATH
MS.
Excellent. I
things. And fifp
COUH

—_

(202) 234-4433
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MAN SKINNER: Okay. Ms.

ltaneous speaking.)

ARDEMAN JONES: I'm going to go

cerstand Dayvonne Vick is on. We

you nNow. It's *6 to unmute

nne Vick? *6 to unmute yourself
ed to accept the -- okay.
MAN SKINNER: He declined.

ARDEMAN JONES: We've received

ext, we're going to move forward
hews.

ATTHEWS : Hello, everyone. How
MAN SKINNER: Good. Hi, Ms.

ATTHEWS: Can you all hear me?
MAN SKINNER: Yes, we can.
MATTHEWS : Okay, great.

ant to talk about a couple of

rst I'm going to start off with

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




security or DC
conversation I N
And
person. But I
actually their
like to request
the monthly meet
I tl
before he left
after that, it 1
have Chief Rees
the staffing of |
speak on every
hqg

at right now,

as though it
complicated than
of the approach
I al
places where the

for one like th{

get out, they ch

Couy

—_

(202) 234-4433

o

]

)

1
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1A police, Dbecause that's the
ad last month.
ve Jjust moved on to the next

just have some concerns about

ob function. And I would also

because I did it in the past on
ings that the Chief would speak.

ink Chief Moffitt (phonetic)

did it, like, twice. And then

cever came back again now that we

Because I'm concerned about
he DCHA, how when they -- I can't

reighborhood. But where I 1live

w things are conducted and where

makes things a 1little more

it necessarily has to be because
bof how things are done.

o would like to talk about the
vy venture, I guess, to check. So
re's our boiler room which they

rck that, I don't understand that
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because we have
breaking them
doorway. These

secured but they

So I

which nobody 1

looking, I guess$

b

is locked. I feld

doors secured thif

that they need t

walk into the Dby

feel.
I've

up and speak wit]

of what 1is goin

they are unsec)

sometimes sittin
I feel as though

to get out and

very concerned 3

I'm &

COUH

—_

(202) 234-4433
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doors. Whether or not they're
or leaving something 1in the
buildings are supposed to be

're not secured.
was checking the Dboiler room

in, Jjust driving up there,

, and making sure that the door
1 as though until they get these
roughout all of their properties,
get out of their cars and, like,
1ilding. And that's just how I
had plenty of residents to come
1 me and reference their concerns
g on 1n the apartments because
And T them often

hired. see

g for hours in one spot. And so
they need to exercise their job
rome into the building. So I'm

oout that part.

lso concerned about the cameras
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and who monitors
monitored?
additional staff
on these differq
So t}
mine. And I h
because safety
about a lot of f
And
over it right no
all a little tid
to security and
or three can pq
your own neighbg
the jump-outs co
four or five d
different states
And
have been doing
your friends.
that.

And you

1

Couy

—_

(202) 234-4433
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the cameras. How often are they

Who's actually monitoring,

and they have to have them out

4
nt properties?

Oose are my the concerns are
pe that they will be addressed
s first. And I'm just worried
hings that I see.

feel 1like I don't want to go
7.

But I just wanted to give you

pit what's going on when it comes

how we can pray together two

ny together. But if you're in

rhood and you're out talking and

ne through whenever they want to,

~ep, and tag we're getting
or whatever.

hey see you and you might not
nothing but just kicking it with

But you can no longer really do

alk off because that day you're
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just not feeling

It's
wrong or whatey
going through 4
lead to another
just conducted
out of hand on |
trying to work o

it better, a be

in the communityl.

So I
I know that thern
be done. Becaus

still put with 1

g
I

to tell you to
walking, that st

I Jju
needs to be dong
in which way.

place that therd

do that.

Couy

—_

(202) 234-4433

]

1
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them.
not like you're doing anything
Yl You Jjust don't feel 1like
ne mess, because one thing can
It's how sometimes things are
n the wrong manner and it gets
ow these things can be avoided,
1 that and what we can do to make
ter situation when this happens
But

don't know what we can do.

c's a better way in which it can

)

even when you walk away, you're
because now they have the power
top or hold on. And if you keep
arts a whole other issue.

st think that's something that
in a better way. I don't know
ut I've seen so much that takes

has to be a better way of how to
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And
They took and pi
check where the
to me, sometimed
how the responsd

And
officers that ajy
sitting there in
even when the g
moving until the
I think it would
us bulletproof w
there.

And 4
and they're not
certain situati
haven't been rej
something of th
concern about th
a question and

can let me know

Couy

—_

(202) 234-4433

d

)

1

I

L

D

17

H

[x

junshots were coming from.

Vv hear other cars coming in.

51

utside of that, the gunshots.
t these things on every unit to
Well,
I think it's a waste because of
time comes for them to come.

it can be those

then sometimes

-

-- not just DCHA, MPD as well,
places for hours at a time. And
inshots go off, might not start
But

ve been beneficial to have given

indows because of those things up

nen we have all of these cameras,
getting anything. There's been
ns that have taken place that
olved because they can't see or
t nature. But that's where my
rse cameras and who's watching is
oncern.

And I think if anybody

or let us all know because we're
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all affected by
(Simy
CHATH
Matthews, vyou
What I'd like to
a future meeting
and how their
various propert
raising that. 1
MS. N

bit of time, I dg
(Simu
CHATH
MS. H

CHATH
already up, Ms.
MS. N

CHATH
time.

MS. N

it with the di

Couy
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it, how we're going to --
ltaneous speaking.)

MAN SKINNER: Ms. Matthews, Ms.
aised a very serious concern.

do, I can have the Chief come to

and talk about their procedures
taffed and how they staff the

es. But again, thank vyou for

L is a very serious issue.

ATTHEWS: And if I have a little

on't know because

ltaneous speaking.)

MAN SKINNER: Your time

ARDEMAN JONES: Yeah.

MAN  SKINNER: Your time 1is

Matthews. It's been over time.

ATTHEWS: I'm over my time?

MAN SKINNER: Yes, you're over

ATTHEWS: Okay. I'll talk about

ector. It will be addressed.
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Thank you —--
CHATH
you.
MS. N
MS.

concludes our rg
to move to oun

First we have B71

CHATH

MS. H
Okay.

MR. H
thank you. As g

from DCHA statir]
to current and g
month of May,
$200.

I ney

increase for
rent increase.

notice that the

Couy

—_

(202) 234-4433

my

I

I
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MAN SKINNER: All right. Thank
ATTHEWS: -- for your time.
HARDEMAN JONES: So that

sident testimony. Now I'm going

non-resident comment section.

Adwell Wills.
MAN SKINNER: Willis Bradwell.

ARDEMAN JONES: Willis Bradwell.

RADWELL: Hi, good afternoon and

landlord, I've been information
g that no changes are being made
the

xisting contracts. However,

rental portion was decreased by
er —- myself, I never put in an
I never put in a request for a
I was never given any type of

rent was going down. I was never
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given any comps
decreased out of
So I
was decreased by
notice was prov
no comps were al
rent. Is this
with DCHA?
CHATH
to have someone
what happened.
information.
contact you.
MR. H
MS.
Daniel del Piels
CHATH
MS.
Nathaniel Henry|

William Jordan.

to be promoted.

Couy
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(202) 234-4433
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that justify why the rent was
nowhere.

m just curious as to why the rent
$200 randomly and why no type of
ded for the decrease. And why
so provided for the decrease in
the normal process that goes on
MAN SKINNER:

So we would have

follow up with you to find out

And we have vyour contact
o I'll have one of the staff
RADWELL: Okay. Thank you.
{ARDEMAN JONES: Next we have
go. Moving forward.
MAN SKINNER: He's not on.
{ARDEMAN JONES: Next we have

Moving forward. Next we have

Mr. Jordan, I sent you a request

If you could accept and *6 to
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unmute yourself |
MR.
everybody is doi
CHATH
Mr. Jordan.
MR.
Park Morton.
encourage the
resident focusq
approach to real
are improved ed
review these pr
people in units.
I st

think 1t's a ¢
briefly about t}
year
residents saying
to get you movg

'24.

So nd

Couy
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(202) 234-4433

>

J

5

Il

around thfi

[x

55

ORDAN : Good afternoon. I hope

ng well.

MAN SKINNER: Good afternoon,

ORDAN: I'm here to talk about

o first of all, I'm trying to

Board to really take a more

d approach versus the object

ly counting how resident's lives
opnomically and socially as you

Jjects and not just warehousing

111 hear that emphasis, and I
roblem. So I wanted to talk
e Park Morton Phase 1. So last
s time, notices went out to
get your paperwork in. We want

d in the building by August of

w we are telling no one has moved
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in as far as I
people are Dbeit
somehow it's taj
in after they wqg
application and

SO tg

can you plan you

what's going onf

been asked to re
times in order
move in.

The
back seem to be
trying to force
on what's 1in t}h
where the agenc
I've watched
penalized for g
risky situation
what we asked t

process, was per

Couy

—_

(202) 234-4433
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know the last week or so. And

g told the 1st of June. So

en 10 months to get people moved
re told to be ready to get their
paperwork and move in.

me, that's a massive fail. How

r life and do things when that's

And the process, people have

fill out their paperwork multiple

o keep up to date so they can

rtules for moving 1in and coming

ad hoc. Or what we're having is

people into not moving back based

eir interest but in the places

7 wants to fit people. And so

«

young person basically be

ktting a job and put in a more

because they took the time to do

hem to do, to do better, in the

nlized then.

NEAL R. GROSS
RT REPORTERS AND TRANSCRIBERS
716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




So b3
to my recommenda
time. But I've
Morton could b
Capitol Project
Services to send
focused. The Cg
to do bricks. A
agency accountal

Secor
the Park Morto
directly under
is just not gef
through all thisg
a plan for how
this.

What
should be in a p
for residents to
plan?

They're d

getting hit by
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sed on that, I'm going to go back
rions that I basically make every
I think Park

got a new one.

moved from the Committee on

to the Committee on Resident
a message that this is resident
pitol Project committee just want
1d they're not really holding the
le.
d, I think the project itself,

1 project, needs to be moved

the director. Capitol programs
ting it. Third is we're going
Trump stuff and I haven't heard
residents are going to survive
is the plan for residents? We
sition no matter who's in office
do better. What is the resident
ctting hit by Medicaid. They're

11 kind of places and it's not
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just housing.
And
need to really
social metrics f
the Board. I sh
improved their
just how many Db]
you, and I'll cg
a resident focusg
CHATH
Mr. Jordan. Sor
MS.
that concludes
testimony for td
CHATH
to thank all of
testimony. It'g
Board to hear c
the general pub

responsive as

i

comments.
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hen finally, I said earlier, I

hear some resident, economic,

rom the agency and demand it from
puld know how many residents have

ncome, their family status, not

icks we moved around. So thank

ntinue to bang that until we get

ed approach. Thank you.

MAN SKINNER: Okay. Thank vyou,

-

very good comments.

HARDEMAN JONES: So Chairman,

vour resident and non-resident

day.

MAN SKINNER: Okay. So I want
you who came on and presented
very important for the staff and

mments and issues brought up by

ic.

And we will try to be as

ossible and focusing on those
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on to our commi

start with the

Commissioner Re

early, so I want
COMM]
Chairman, and g

a pretty brief m
just focused on
of just sort of
Heather gave us
implementing bo]

most recent au
process improver
We a
just a reminder
as well.
the DCHA team to
fiscal year.

And

discussions I th
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you. Now we're going to move

Lee reports. And I'm going to

Budget and Audit Committee.

d, I to leave

9%

know vyou have
ed to get you in.

SSTONER REED: Thank you,

od afternoon, everyone. We had

reting this month where we really
looking at where we were in terms
budget to actuals for the year.
a status update on how they are
h the recommendations from the

it as well as the technology

ents that are ongoing.

and this 1is

so spoke about

I mentioned this last meeting
time is when Heather works with
build the budget for the upcoming
50 we should

expect to Dbegin

1ink around August and then coming
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to the Board fd
'26. And that'sd

Clay or Commissf

add. Thank you|
CHATH
any of the other
(No a
CHATH
So let's move
Committee. Comi
committee.
COMM]1
afternoon, every
CHATH
COMM]1
Blackson, the CHh
Services. And

focused this mo
the last meetingd
'26. |

for FY And

I wan

COUH

—_

(202) 234-4433

60

r approval in September for FY
all I have, unless Commissioner
oner Lee, you have anything to
MAN SKINNER: Any gquestions from

Commissioners?

udible response.)

MAN SKINNER: Okay. Thank you.
on to the Resident Services
missioner Blackson chairs that
SSTIONER BLACKSON: Good
one.

MAN SKINNER: Good afternoon.

SSIONER BLACKSON: I am Denise
air of the Committee on Resident
T Just wanted to share we were
th on the Move to Work Plan at
, the proposed Move to Work Plan

it was well attended.

t to thank Nicole Barrett for her
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great presentat
director on poli
In case those o]
to DCHA for aboy
We hg
to us. And
Committee meetif
le

their prior

attend to hear s
and get input or

And i
our focus was th
as always a pres
Services, sharin
and training A
Enhancement Cent
I'm not sure.
Harris on?

MS. H

CHATH

believe she's on|.

Couy
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DCHA policy. She's the
cy and the Move to Work Program.
you who don't know, she is new

L six months now.

d the pleasure of her presenting
lso at this Resident Service
g. We had a resident leaders,

1ders, and current leaders to

bout the proposed plan and share
the plan.

r was well received. That's what

1s month just on Move to Work and

rntation about Office of Resident

y the many programs and resources
nat they are hosting at the
rr. So that's all I really have.
Is Ms. Harris on, Commissioner
ARDEMAN JONES: No.

MAN SKINNER: No, I don't
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COMM1
attended this cdg
on the board, bu
I just want to

that. And the d

on 1is the Bloc

another presenta

Work Program.
(Simy
CHATH

Block by Block m

COMM]

Block by Block [

22nd of May, 1

g

always welcome

opened this up tf

are still advocatf

them attend S

Committee meetif

meetings online.

CHATH
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SSTONER BLACKSON: Okay. So she

mmittee meeting. She's actually
t she was there at that meeting.
say leaders was well engaged in
ther thing the committee focused
by Block where we will have

N

tion from Nicole on the Move to

ltaneous speaking.)

MAN SKINNER: When is the next
ceting?

SSIONER BLACKSON: The next

s next week on Thursday on the

:00 to 4:00. And leaders are

s well as Commissioners. And we

a couple of former leaders that

res for the community. We've had
me of the Resident Service
1gs as well as the leadership
MAN SKINNER: Okay. Thank you.
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ltaneous speaking.

MAN SKINNER: Thank you,
ckson.

SSIONER BLACKSON: Yes.

MAN  SKINNER: Then Capitol

ee, I know Commissioner Murphy

ittee 1is not here. And I don't

re any resolutions from that

D

last meeting. So with that,

n to the Operations and
Services Committee chaired by
Es .

SSIONER JONES: Okay. So Admin

ing on May 2nd, a virtual meeting

e of the topics that was I

1e highlight of the meeting was

D

talked about i1t and we talked

hter.)

SSIONER JONES: and we talked

to present it and the residents
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the Admissions a
our General Cou
present that re
about it earlien
of what we were
be final at so
iteration of thg
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stated earlier,
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unity to present their comments.

S a resolution to extend the

to allow for additional

there was one other resolution
that meeting and I believe to

L0 be two other resolutions we're

Board later on in this meeting.

ting is May 30th.

I'11

MAN SKINNER: So with that,

the resolution. The first one
~11 regarding the Publication of
rnicy and Proposed Resolutions for
And

1d Continued Occupancy Plan.

1sel, Amy Glassman, 1is going to

olution for us. When I talked

I think I got it wrong in terms

doing. But I'd like for this to
ne point. This 1s the eighth
ACOP.

FLASSMAN : SO yes, SO as was

we had planned to come today to
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ask the Board t
receiving the 1
public comment
was stated earli
new ACOP. So 1
additional 45 dg

But {

the current ACOH

May. So what wg
to vote to e
emergency regul

extend it for a
our intent to dd
is

the plan
period, after th
to submit writtsg
the Board 1likel
this 1is July 9t
ACOP.

public comment ¢

CHATH

Couy
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approve a new ACOP. But after

esident requests to extend our

eriod for longer, we have as

cr, we agreed to do that for the

c's going to be extended for an

VS .
hat means that we have to extend
because it will expire in later

are coming to ask you to do is

tend the current ACOP under

ations that will technically

nother 120 days. But it is not

that, right? We will plan to -

to, after this public comment

lis additional 45 days for folks
n comments, we will come back to

I think

]

y at the July meeting,

h, and ask for approval of the

the plan with this additional

b
~riod.

MAN SKINNER: And again for the
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general public

will be approvil
ACOP will be up
have concerns ai

another opportu

g

I

forward to the

MS.

Fany

just to -- techn
ask for in July

emergency and

f—

actually be an

Q)

actually be an

Q)

public comment

So t

that apple for t

yes, to your poi

is to update thi

so that it's
We W

update, I'm sur

we've seen in t
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and particularly residents, we

g a new ACOP in July. But the

ated annually. So 1f you still

d issues, comments, you'll have

ity next vyear to Dbring those

taff and to the Board.

LASSMAN: Well, Jjust I mean,

cally, the approval that we will

is to approve the new ACOP as

roposed regs. So there will

dditional I know. There will

dditional public comment, 30-day

criod at that point.
ere's actually another bite at

he new ACOP at that point. But

1t, I mean, we really -- our goal

s document every year. And it's

5 living document.

ill have HUD requirements to

But one of the things that

he comments received so far 1is
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that people havsg
comments about

those, we don't
some of them

revisions as wel

CHATH

Any questions or

we consider the
COMM]
extensively.
(Laug
COMM]1
things that we t
like people do
we

going to s

people so that
hearing them?
this should be
be sufficient.

how we need to

can go through
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comments about existing -- many
:xisting policies. And some of

feel comfortable changing and

ould be considered for future
1, so annually.
MAN SKINNER: Okay. Thank you.

concerns from the Board before
resolution?
SSIONER SILLA: We debated this
hter.)
SSIONER SILLA: And one of the
1ked through was it really feels
And so how are

10t feel heard.

mplify our communication with

they wunderstand that we are
And so we even debated whether
0 days or whether 45 days would
And so talk through just kind of
mprove communication so that we

ith 45 days instead of a 90-day
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time period.

MS.
some -- we ' rg
communications -

CHATH

MS. @
that will be s

effort to help W

think the  Dbril
discussions was
commented on, as
a lot of the (
resident positi]
gives them a 1it
more freedom frg
to work on that n

COMM]
question about
that they are bdg

what their comm

have that final
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And we're working on

working on an additional

MAN SKINNER: Right.

-—- document to that end

lared with the residents 1n an

ith that communication because I

il summary of some of our

that I think a lot of what was

I said, is existing policy. And

nanges are really in many ways

re changes for our residents,

tle more flexibility or a little

m some regulations. But we want

essaging so that it's more clear.

SSIONER CLAY: Can I ask a

that? In terms of making sure

ing heard and that we're hearing

nts are, will we when we do

to vote on, will we be able to
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get somewhat of

how many in tots

because

the i

last time we f{

comments on very

helpful to kind

and how do we --
how 1t's reflect
MS.

We have already [

of both the

resident leader

on this. So  wd

summary documen

well as we red

comments as well

SO wqg

H
»

SO we can try t
there was some

we're also lookl
specific, like,

COUH

—_
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a summary of resident comments,

1 you receive, the percentage of

ercentage of because I think
und that there were a lot of
specific areas. And so it'd be
f know what are the main concerns
what was the outcome in terms of
=d.

Short answer 1is vyes.
een working on summary documents
there was sort of a collective
romment that was already received
>'ve already been working on a
responses to all of those as
ceived some collective advocate
as some individual comments.
're working on all of that. And
give you —-- I think last time,
rery high level summaries. But
ng on what I'll call sort of a
Like,

side by side matrix. you
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said you would
instead of 90 d
why, that kind g
both. You can
short version.
COMM]
just a thought.
education sympg
something where
that? I don't K
also find that N
helpful to kind
were to make sy
making a really
MS.
can. We had don
on the ACOP I tl
cut it out. So
COMMI

the comments?

MS.

Couy
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(202) 234-4433
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prefer for this to be 80 days
ys and this is our response and
So we'll have

f detail as well.

have the long version and the

SSIONER CLAY: Will we have
Would it be helpful to do an
sium before the July vote or
we can really kind of dig in on
now if other Board members would
celpful. But I think it would be
of dig in on what those comments
re that we know and that we're
informed vote.

I mean, we certainly

D

a bit of an education symposium
ink last year before we sort of
we can do a part 2.

SSIONER SILLA:

But focused on

Yeah, I think we can
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(Simy
CHATH

responded to thdg

COMM1
yeah. I think i

MS.
like that. It

educational thary

we can do tha

educational symg

MR.
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the Board meetif
be tight becausd
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be substantive i
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from a schedulir
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ltaneous speaking.)

MAN SKINNER: And how we

se comments.

SSIONER CLAY: Yes, yeah, yeah,

t would be helpful.

s LASSMAN : We can do something
would Jjust be definitely more
policy discussions. But vyeah,

just 1n terms of role for
bsiums, yeah.

ETTIGREW: And just as an FYI,

g is July 9th. That's going to
you're right around 4th of July
you guys the comments that will

probably going to happen at the

or that first week in July Jjust

g standpoint. That's all.

MAN SKINNER: Okay, okay. All
andle it.

SSIONER BLACKSON: And I'm going
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to share that tHh
did a presentat]
last month's re
as well. And sH
resident leaderjg
A lot of times
Block by Block,
miss a lot of ¢
partnership with
as well as any
attend.

So a
what actually t
meetings. We
with DCHA 1in coO
the ACOP plan, H
be extended? Fdg
months was the 1
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these same concs
underd

just to
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-

ACOP plan was discussed and we
ion to the resident leaders at

ident service committee meeting

-

also did a presentation to the
at the Block by Block meeting.
when leaders are invited to the
those who are no in attendance
reat information that we are in
DCHA in educating the meetings
Commissioners that's welcome to
lot of times, people don't know
ke place in the Block by Block
re constantly sharing concerns

Lllaboration on what's wanted in

ow long we think the ACOP should
rty-five days is a start. Three
ecommended.

ast director's term, we shared
rns that three months was better
tand the language and what's
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actually happen
determines the
residents. So
Commissioner Blj
that.
CHATH
Commissioner Blj
entertain a moti
extend the ACOP.
COMM]
CHATH
COMM]1
CHATH
call vote.
MS.
Commissioner Blg
COMM]
MS.
Commissioner Lesg

COMM]

MS.

Couy

—_
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ed with the ACOP plan. That
livelihood and policy of
just for the record, this is

ickson. I just wanted to share

MAN SKINNER: Okay. Thank vyou,

ckson. Okay. With that, I'll

bn to approve Resolution 25-11 to

SSIONER LEE: So moved.

MAN SKINNER: And second?

SSIONER SILLA: Second.

MAN SKINNER: We'll have a roll

HARDEMAN JONES : Sure.
ckson?
SSTIONER BLACKSON: Yes.
HARDEMAN JONES: Thank vyou.
?
SSTIONER LEE: Yes.
HARDEMAN JONES: Thank you.
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Commissioner Jor]

COMM]1

MS.

Commissioner Red

COMM]

MS.

Commissioner Sil

COMM]

MS.

Commissioner Did

COMM]

MS.

Chairman Skinnen

CHATH

MS.
approved.

CHATH
have -- there an
13, where staff
consulting serv

housing operati
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es?

SSTIONER JONES: Yes.

HARDEMAN JONES: Thank vyou.
d7?

SSIONER REED: Yes.

HARDEMAN JONES: Thank vyou.
La?

SSIONER SILLA: Yes.

HARDEMAN JONES: Thank vyou.
kerson?

SSIONER DICKERSON: Yes.
HARDEMAN JONES: Thank vyou.
?

MAN SKINNER: Yes.

{ARDEMAN JONES: Resolution 1s

MAN SKINNER: Okay. So next we

-

two resolutions, 25-12 and 25-
is asking the Board to approve
lces to help with both public

ns and Housing Choice voucher
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I think 1s th¢g
contracts. So ]

Resolution 25-17
MS. W
CHATH
public housing.
MS.
authorizing exe
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assist in capac
when [

you know,

backlog of recern

As Mg|.

be reviewed and
services will H
with the staff.
their current 1d
And
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talked about, we
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I'm looking at Ms. Wickliffe who
expert on these two proposed

'm going to ask her to talk about

ICKLIFFE: Okay.
MAN  SKINNER: --— regarding
VICKLIFFE: Yeah, so 25-12 1is

ution of a contract for public

these consulting services will

ty building for our staff. As

irector and I came on, there's a

tifications.

Townes stated, ledgers need to

reconciled. So this consulting

celp in this capacity, building

Staff needs to keep moving,
ad moving.
oing forward, this is going to

ne backlog. Also as Director

know that the wait list -- public
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housing wait 1i
consulting servi
opening of the p
and management (g

So
I'm looking at {

qualifications 3
like to award co
assist in capaci
side.
COMM1
tell me who the
MS.
Housing Consult
LLC, both experi
CHATH
you. Are you fg
Because I've bee
heard of either
MS.
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Housing Consuldg
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st needs to open soon. So the
ces as well will assist us in the
1blic housing site base wait list
f that.

hey received three proposals.
his two scored that met all the
nd meet the needs. And we would
itract for the two consultants to

'y building on the public housing

SSTIONER DICKERSON: Could vyou
consultants are?
NICKLIFFE: Sure. It 1is All

int and McCright & Associates,
cenced in public housings.

MAN SKINNER: I was going to ask
miliar with these two companies?
1 around a long time. I've never
one of them.

TCKLIFFE: I'm familiar with All

ant. They actually had been
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helping us out opp some of the emergencies before.
McCright, I'm fagmiliar with the people. When we
reviewed this election advisory committee that T
know they've bggen in the industry. It's the
first I've heard| of the company.

CHATRMAN SKINNER: Okay. So my only
concern 1is Jjusf making sure that vyou really
monitored the c@nsultants and keep track of the
work that the c@gnsultants were doing versus the
work that the gtaff is doing. And there's a
clear line of dg¢marcation. The staff is going
to be focusing ofp current issues and moving ahead
while the consullftants are cleaning up some of the
old stuff.

MS. |[NICKLIFFE: Yes, and Carolyn,
Senior VP, will |pbe overseeing this one --

CHAIRMAN SKINNER: Okay, okay.

MS. WICKLIFFE: -— from the property
management side.

CHATRMAN SKINNER: So —--

COMMISSIONER CLAY: And I was just
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track that. Ang

COMM]
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I'm looking at
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that they were g
it look;

of work,
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like that which

future thing.
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that. Some type of defined

lly says this is what the backlog

w much they're clearing on a
o that it can really be tracked.
WICKLIFFE: Yes, and we are
ltaneous speaking.)

ICKLIFFE: We have that. We'll
we can provide that.

SSTONER CLAY: Okay, great.

SSIONER SILLA: I guess I might
onfused. So I want to make sure
the right resolution. This
we're making with, 1like, the

bngoing work because I thought

ing to be -- like, from the scope

like they're going to be helping

anaging the wait list and things

we like, that's actually a

S50 I wanted to make sure I was
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opening of man
that's not the }
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be managing.
COMM1
CHATH
focused on the §
(Simuy
CHATH
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I'm focused on |
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And I mean, I
staffing and hi
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to be getting th

CHATH
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-

scope of work.

TCKLIFFE: Yeah, you understand.
ned it, it was backlog, then the
gement, other wait 1list. So
acklog. So it's separate scope

will be assisting and they will

SSTIONER SILLA: Yeah.
MAN SKINNER: Yeah, T was
acklog.

ltaneous speaking.)
MAN SKINNER: They're doing some

SSIONER SILLA: Yeah, Dbecause
he future and very excited that

to get the support that you need.

hink we've talked about, like,

ing and how difficult it 1s to

rry grateful that you are going

is additional capacity.

MAN SKINNER: Any of the
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Hearing none --

COMMI
caveat, though.

CHATH

COMM]
emphasize that

something that
asked for Jjust
management for
that we be thinK
improved manage
wasn't something
SO a
and leading up |
that you have
1

services that,

is coming dow
appreciated that
actually 1is

pipeline looks I
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line have any questions? Okay.

SSIONER SILLA: I did have a

MAN SKINNER: Okay.

SSIONER SILLA: So I wanted to

-- and I know that this was

1appened previously. But I had
in terms of, 1like, property

rhe Housing Authority portfolio
ing about what are the needs for
ient. And when I asked, this
that had been flagged.

ain, as you are especially new

he division as you are noticing

yaps and need to be procuring

1ke, we have a heads up that this

the pipeline. I really

the executive director's report

emizing what the procurement

ike. So I think we're moving in
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that direction,
when I had asked
that this kind o
that we were pr
So I wanted to 1

MS. ¥

in the comm]
procurement sec

there for a wl
explaining with
out of time a 1d
COMM]1
MS.
back and the f1
Carolyn in the
procurement need
coming.
COMMI
CHATH

I'1ll entertain a

12 to authorizg
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put I wanted to flag that. Like,

that question, nobody mentioned

support was being mobilized and
curing for something like this.
bte that.

ICKLIFFE: Right. So I'll just

ttee meetings generally on the

rion, 1like, this has been out

ile. So we'll do better in

the procurement. I know we run

t of times.

SSIONER SILLA: Yes.
ICKLIFFE: So we start from the
ont . But we'll be sure to --

future Just to lay out the

~

)

and what's out there and what's
SSTONER SILLA: Thank you.

MAN SKINNER: Okay. With that,
motion to approve Resolution 25-

a contract for public housing
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COMM]
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call vote, pleas
COMM]
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COMM]
MS.
Commissioner Blg
COMM]
MS.
Commissioner Sil
COMM]
MS.

Commissioner Lesg

COMM]
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ces.
SSIONER DICKERSON: So moved.
MAN SKINNER: Second?

SSTIONER JONES: Second.

MAN SKINNER: Can I have a roll
=ife

SSTONER JONES: Sure.
kerson?

SSTONER DICKERSON: Yes.
HARDEMAN JONES: Thank vyou.
d7?

SSIONER REED: Yes.

HARDEMAN JONES: Thank you.
ckson?

SSIONER BLACKSON: Yes.

HARDEMAN JONES: Thank vyou.
la?

SSIONER SILLA: Yes.

HARDEMAN JONES: Thank vyou.
?

SSIONER LEE: Yes.

www.nealrgross.com
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HARDEMAN JONES: Thank you.
es?

SSIONER JONES: Yes.

HARDEMAN JONES: Thank you.
?

MAN SKINNER: Yes.

ARDEMAN JONES: Thank you. The
oproved.

MAN SKINNER: Okay. And then
lution 25-13 is to engage

ces to assist with the Housing

rogram. And again, I'm going to

e to —-

TCKLIFFE: To take this on. All
very similar to 25-12, capacity
is on our voucher side, of

ain, this will assist in backlog

ons. We're definitely tracking

allow staff to continue to march
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we would like is for our staff to
ent workload but also get ahead.

g up. We're trying to play

ven't caught up on some of the

and backlog date back to COVID.

D

understand the challenge and

r staff have. So we know that

apacity is what's needed to get
they can focus on their current

\g further. And again, this will

certifications.
also can assist in any R-F-T-As
call them that are past what we

in 30 days. So it's really

wything that is not currently

dards that we would like to see

Authority. So again, this was

and four are being awarded.

firms are CVR Associates,

t, and All Housing again. I've

again, I'll just say McCright

14
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was the first on
it's the first f
But

\

these already. |

ways. So famf
company, the ped
CHATH
Board?
COMM]
CHATH
Sillav?
COMM]1

that although th
of the workload
a difference 1is
like,

I want to,

this is not limilt

that i1t also in

that Anton and [f

first.
MS.

W

COUH

—_

(202) 234-4433

S

85

174

The staff I've seen on there,
ime I've seen the company.

e have worked with a couple of
And they've helped us out in many

| liar with these, 1f not the

ole. Seen them in the industry.

MAN SKINNER: Questions from the

SSIONER SILLA: Yes.

MAN SKINNER: Commissioner

SSIONER SILLA: So I'm hoping

1s is supporting HCVP that a part

and where folks can really make
also the LRSP applications. So
hear from you that they will --
red to just the HCVP vouchers but
ludes all of the other wvouchers
That's

1is shop 1is processing.

ICKLIFFE: Okay. All right.
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COMM]

second, I want
Clay's comments
are driving towg3
all of the ways
sharing data, es
one of the thing
are the metrics
is working towaq
what that output
not getting a s{
much time 1is el
metrics or benc
steps and for
process as a whd

MS. W

COMM]
we can establ]
contractors and

meet those bench

MS.

Couy

—_

(202) 234-4433

K

N

It

1

it

[x
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SSIONER SILLA: And then the

to on Commissioner

piggyback

about, like, metrics and what we

rds. While I appreciate, like,
in which we're visualizing and
pecially in the detailed portion,
s that is missing is, like, what
or the benchmarks that the team
So you're showing us

ds, right?

is on a weekly basis. But we're
nse of for each application how
And are we within our

Apsing.

mmark for the different process

getting somebody through the
le —-

ITCKLIFFE: Okay.

SSTONER STILLA: -- right? So if
sh those especially for our

nake sure that they're helping us

marks, that would be amazing.

I TCKLIFFE: Yes, so we do have
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those establishe

slides on the oj

to the rest of

working toward.
funding actually
But
program will nof
are coming on C§
up possibly somég
both programs an
CHATH
voucher funding,
MS.
Federal voucher
CHATH
guess technicall
COMM]
create capacity
MS.

W

COMM]

work off of

COUH

—_

(202) 234-4433
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1. We will ensure to create some
eration committees and give out

he Board on that and what we're

So on the first part, this
is voucher funding.
rhis does mean that the local
benefit. So if the consultants

pacity building, that does free

staff on the local side. But

-y

on our radar and will be.
MAN SKINNER: So when you say

you mean that it's federal.

WICKLIFFE: Federal, SOrry.
funding or federal program.

MAN SKINNER: Okay. Which I
y not supposed to use --

SSTONER SILLA: SO they'll
pecause --—

ICKLIFFE: Right.

SSTIONER SILLA: -- they'll take

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




MS. W
CHATH
COMM]

because this st

vouchers.

CHATH

ideal situation.

MS. ¥

CHATH
questions? Al
online?

(No 3

CHATH

I get a motion
consultant sery
Voucher Programij
COMM]
CHATH
COMMI

CHATH

MS.

Couy

—_

(202) 234-4433

J

17

J

N

|

I

[x
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ICKLIFFE: That's correct.

MAN SKINNER: Right.
SSIONER SILLA: -- Anton's staff

ff will not be working on LRSP

MAN SKINNER: Right. That's the
ICKLIFFE: Yes.

MAN SKINNER: Any other
yone online? Board members

udible response.)

MAN SKINNER: Hearing none, can

to approve Resolution 25-13 for

ices for the Housing Choice

SSTIONER BLACKSON: Motion.

MAN SKINNER: Second?

SSIONER DICKERSON: Second.

MAN SKINNER: Roll call wvote.

HARDEMAN JONES : Sure.
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Commissioner Blg

COMM]1

MS.

Commissioner Did

COMM]

MS.

Commissioner Jori

COMM]

MS.

Commissioner Lesg

COMM]

MS.

Commissioner Resg

COMM]

MS.

Commissioner Sil

COMM]

MS.

Chairman Skinnen

CHATH

MS.

Couy

—_

(202) 234-4433

il

[x
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SSTIONER BLACKSON: Yes.
HARDEMAN JONES: Thank
kerson?

SSIONER DICKERSON: Yes.
HARDEMAN JONES: Thank
es?

SSIONER JONES: Yes.
HARDEMAN JONES: Thank
P

SSIONER LEE: Yes.
HARDEMAN JONES: Thank
d7?

SSTIONER REED: Yes.
HARDEMAN JONES: Thank
la?

SSTIONER SILLA: Yes.
HARDEMAN JONES: Thank
?

MAN SKINNER: Yes.

ARDEMAN JONES: Thank you.

89

you.

you.

you.

you.

you.

you.

The

www.nealrgross.com



resolution is ag
CHATH
very much. So W
to discuss with
ask that we go |
And
Board move to cl

Code 2-575(b) (4]

consult with ourn

and to preserve

between our attgq

to do a roll c3

So I'nm

session.

the session.

COMM]

CHATH

COMM]

CHATH

need a roll call

MS.

Silla?

Couy

—_

(202) 234-4433

d

A

D

D

il

L

[x
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proved.

MAN SKINNER: Okay. Thank you

-l

do have something that we need
our attorney. So I'm going to
nto executive session.
'm going to recommend that the
se this meeting pursuant to D.C.
) and (b) (10) to discuss and to
attorney to obtain legal advice
the attorney-client privilege
rney and this body. So we need
11 vote in order to close this
going ask for a motion to close
SSIONER SILLA: So moved.
MAN SKINNER: Second?
Second.

SSTIONER DICKERSON:

MAN SKINNER: Second, okay. We

vote.

HARDEMAN JONES: Commissioner
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COMM]
MS.
Commissioner Red
(No 3
MS.
Dickerson?
COMM]
MS.
Commissioner Blg
COMM]
MS.
Commissioner Led
COMM]
MS.
Commissioner Jor]
COMM]
MS.
Chairman Skinneq
CHATH

MS.

=

now closed.

Couy

—_

(202) 234-4433

|

d

[x
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SSIONER SILLA: Yes.

HARDEMAN JONES: Thank vyou.
d7?

udible response.)

HARDEMAN JONES: Commissioner
SSIONER DICKERSON: Yes.
HARDEMAN JONES: Thank vyou.
ckson?

SSIONER BLACKSON: Yes.

HARDEMAN JONES: Thank vyou.
P

SSIONER LEE: Yes.

HARDEMAN JONES: Thank you.
=s?

SSIONER JONES: Yes.

HARDEMAN JONES: Thank you.
P

MAN SKINNER: Yes.

ARDEMAN JONES: This meeting is
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CHATH
close, we will
which would be 2
to the public
meeting is closd

(Wher
went off the reg
2:45 p.m.)

CHATH
back. This 1is
meeting for Wedn
is now 2:45.

The

Commissioners' g

)

each Commissione
or issues they W

out by mentionin

we're going

Commissioners, (

b

Chair, has taksg

would be a conf

COUH

—_

(202) 234-4433
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MAN SKINNER: So before vyou

return at let's say 20 minutes

40. So we'll reopen the meeting

vt 2:40. And with that, this

d.

eupon, the above-entitled matter

ord at 2:19 p.m. and resumed at

MAN SKINNER: Okay. Welcome

n reconvening of the DCHA Board

esday, May 14th. And the time

next ditem on our agenda was

ime. And we'll go around and ask

r 1f they have something to say

Aant to talk about. Let me start

g a bit of sad news and that is

O be losing one of our

ommissioner Lee who's our Vice-
n

a position which potentially

lict with her position here at
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DCHA. So she is
will be her las
her to say a cou

(Laug

COMM1
privilege to seq
Authority. And

the residents t}

Director Pettigr

wish you all ths

You 4
of work over thq
there's still a
month discover
do to push forw
on things that 1
an impact today|
And T
Jjust recognize t
all

shoes. Bu

pushing forward.

Couy

—_

(202) 234-4433

.t.

f

|

17

l

[x

s
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going to be leaving us and today
meeting. So I'm going to ask
ole words.
hter.)
SSTIONER LEE: It has been a
ve on the Board with the Housing
I first want to say that I wish
Executive

e very best. Second,

ew and the entire team here, I
absolute best.
11 have done a tremendous amount
past year and few months. And
lot more to be done as we each
he things that you're trying to
rd while simultaneously working
appen and preceded you but have
It's not easy.
Jjust want to take my hat off and
nat it's not easy walking in your

keep pushing forward. Keep
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And t
it has been real

P

The thing that

have a great gf

bring something

different exper
We don't always

But

about this groyj

another. I thin
of how a Board

together as colll

fa)

but with a focu

M

impact. And sg
been a privilege
the best.

CHATH
I

Lee, just

contributions ovw

about to as Vice

occasions when

COUH

—_

(202) 234-4433
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hen to my fellow Commissioners,
ly great working with this team.
tands out most to me is that we

roup of Commissioners that all

different to the table, a

rise, a different perspective.

agree.

vhat I really appreciated most

is the respect amongst one

P
k it has been exemplary in terms
should behalf and how you work
eagues despite your differences

on the mission and on the end
it has

with that said, again,

and an honor, and I wish everyone

MAN SKINNER: So Commissioner

vant to thank vyou for your

er the years and for your being
Chair stand in for me on a couple

was not able to make meetings.
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But I most impor
called you late
You

an issue.

responsive. So
much I appreciat
with you going f
touching base al
COMM1
CHATH
to
COMM1
been a great plsg
can't let the pq
(Laug
COMM]1
God for you and
came 1in at a d
guide us and wer
together and co

agency and for

heart is there

Couy

—_

(202) 234-4433

I

«

§

/

§

it

[x

1fficult time.

95

rantly value your input when I've
vt night and wanted to talk about

were always there and always

[ just wanted to let you know how

n)

you and look forward to working
brward because I'm sure we'll be
bng the way.
SSIONER LEE:

Yes, yes.

MAN SKINNER: Anyone else want

SSIONER DICKERSON: Well, it has
asure serving with you too. You
cacher get without --

hter.)

SSIONER DICKERSON: -— praising
praising you for you. Yeah, we

And you helped

)

part of how we been able to gel
ne up with what's best for the
the people we serve.

And vyour

and I hope we can get somebody
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that kind of co

get anybody --

(Laug
COMM1
this level. So
you've done.
COMM1
say I certainl
Congratulations
COMM]
COMM1
fantastic, as yo

Board with watg

really been fant

COMM]1

COMM]
really interest
because I think
your Jjob and wo
And

the Board.

it's very inspi

Couy

—_

(202) 234-4433

N

/

1

i

(W]

I

]

i
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ies close. But I know we won't
hter.)
SSTIONER DICKERSON: -—- that's at

thank you so much for all that

SSIONER CLAY: I will just also
y appreciate your leadership.
also.

SSTIONER LEE: Thank you.

SSIONER CLAY: But 1it's Dbeen
i mentioned, being a part of this
hing your leadership. It has
astic. So thank you.

SSIONER LEE: Thank you.

SSIONER SILLA: It's been a

ng watching you Dbalance a lot
you had a change in -- a shift in
rk early on soon after I Jjoined
So

50 now you're shifting again.

ring to watch as well. And so
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thank you.

COMMI
pleasure.

(Laug

COMM1
committees have

appreciate work
trying to move
for the District
all that you do.

COMM1

MS.

=1

thank you too.
(Laug
MS.
sweet.

MR.

g

(Laug

MR.

==

and sweet, let 1

Couy

—_

(202) 234-4433

f

1

il

/

I

]
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SSIONER JONES: It's Dbeen a
hter.)

SSIONER JONES: You know our
1't, like, crossed. But I do
ng with vyou, meeting you, and

forward with affordable housing

of Columbia. So, thank you for

SSIONER LEE: You're welcome.
(ICKLIFFE: And I'd 1like to say
hter.)

NICKLIFFE: I'll be short and
FETTIGREW: Wow.

hter.)

ETTIGREW: So since she's short

e just say from that very first
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(Simu

COMMI
Congratulations
your future ends

COMM1
you.

MR.
first breakfast,
I just want to
supporter of me
that breakfast f

(Laug

CHATH
comments? C
Commissioner Clg

COMM]
just want to Ji
Jordan has spoX
Just how we hot
whole

complets

experience. And

Couy

—_

(202) 234-4433

98

Il taneous speaking.)
SSTONER BLACKSON:
and I'm wishing you the best on

avors. Thank you.

SSIONER LEE: Thank you. Thank

PETTIGREW: And from that wvery

I appreciated your support. And
say that you've been a staunch
and a sounding board. So I knew

hat you would be my rock.

rhter.)

MAN SKINNER: So any other
dmmissioners' comments? So
Y -

SSIONER CLAY: Thank vyou. I

Hst mention I think it was Mr.

-y

about really thinking beyond

IIse the residents, kind of that

ness of their growth and

|l T think it resonated with a lot
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of us. I saw h
important.
I wou

we can start to

or any kind of

look at to start

that way. And 1

on budget and

projects. We al

what are th
development or
aren't asking t}
experience and t
to find out how
in our discussiq
CHATH
also resonated
it up later to
Just focus on rdg
residents have

with us. We hay

Couy

—_

(202) 234-4433

|

I

V|

)

I

1
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ads nodding, and I think that's

1d love to see at some point how

look at it, whether it be metrics

information if we can start to
to think about how do we think
know that especially me sitting

finance as well as capital

ways want to hear about how do -

h

residents saying about this

hat are their thoughts. But we
ose questions often about their
1eir growth. And so I would love
we can incorporate that somehow
ns in future meetings.

MAN SKINNER:

And that issue

ith me, and I was going to bring
staff in terms of how we try to
sident outcomes. Looking at how

mproved their lives by working

-

in addition to housing people,
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[

I know we have

programs, other
But
first started

public housing,
were done sort
who had been did

afterwards.

something like t

least think aboy
track people's

they become mor
And we c

time.

researcher or tl

some studies 1lik

MR.

==

different sourc
employ folks, nu
during the summ
So th

programs.

going on that w

Couy

—_

(202) 234-4433

d

1

i

o

D

D]
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number of programs, educational
types of programs.

guess many years ago when they
lemolishing the o0ld high rise
there were a couple studies that
bf tracking the lives of people
olaced and what happened to them
'm not if could do

sure we

hat. But I think we need to at
—r what it is we can do to sort of
lives and hopefully progress as
> and more self-sufficient over

n hire somebody or some kind of

ink tank who may be able to do

= that.

ETTIGREW: And we can pull from
S You got SFS program. We
mber one. We bring services now

r programs and even the winter
cre are a lot of things that are

Y

can sort of pull together and
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package it. So
pull that togeth
CHATH

COMM1

COMM1
questioning remi
CHATH

MR. H

COMM]

component of all
and the ability
thought -- and f
But at some poil
supporting with
MR. H

COMM]

identify resider]
MR. H

COMMI

like,

was, am I

MR. H

Couy
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veah, let's find someone that can

cr for us.

MAN SKINNER: Right.
SSIONER DICKERSON: No, vyou.
SSTONER SILLA: This line of

nds me of Section 3 as one

MAN SKINNER: Yeah.

ETTIGREW: Right.

SSIONER SILLA: because one

of this is work and employment

to earn money, mobility. And I
brgive me if I'm misremembering.
t, there was talk about the lab

5 comprehensive assessment --

ETTIGREW: It was.

SSTIONER SILLA: -—- to help
t needs. So --

ETTIGREW: Yeah.

SSTIONER SILLA: -— I'm glad. I
reaching?

FTTIGREW: No, because I had that
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conversation wit

then everything

revisit.

MS. |
capacity for
capacity.

MR. 1}

what was the ot

me? Because thqg

COMM]

Urban something.

MR. H

Atlantic. Righ

We have some sog

COMM]1

other piece t}
thinking about

them at a harm r

f

provider. I'm

MR. H

COMM]

Couy

—_

(202) 234-4433
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n him when I first got here. And

else fell on me. But we can

ICKLIFFE: I think we talked to
hem. They didn't have the
ETTIGREW: But remember also --

\er company that came in to see

vy had already --

SSTIONER SILLA: I want to say
ETTIGREW: Urban Atlantic, Urban
1. So yeah, we'll circle back.

rces that we can tap into.

SSIONER SILLA: And then the

at I'm also remembering and

ecause I Jjust also encountered
duction summit is the healthcare
brgetting —--

C3 Cares?

ETTIGREW:

SSIONER SILLA: C3 Cares, right.
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Like, I think thf
really surprisef
especially becay

MR. H

COMM1
about, like, whd
from my ©perspq

consistently is
create communit
threading commurn
but also as a
adjoining commurn
to me at least

to you that yol
health of resi
you're also actu
is my impact on

How 4
the neighborhood
neighborhood?

just felt off to

Couy
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at there are things that -- I was

i when I heard that feedback,

se

ETTIGREW: What feedback?

SSIONER SILLA: The feedback

re we're housing people because

ctive what I hear from vyou

about community and how do we

and make sure that we are

ity not just within the property

good neighbor to all of the

And it felt, like, it feels

ersonally, like, Jjust listening

're not only in tune with the

ents as your residents. But

11y actively thinking about what
the neighborhood.

re my residents interacting with
? How are we a resource to the
So this

idea about warehousing

me which means that, like, we're
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not communicatj
communicating vy
and how that's fj
was thinking hoj
that is happenit
myth that you an
not concerned ab
know, units.

COMM]
haven't heard o
keep people trg
trapped in low
examples. We'rd

And ]

I know that it's

it. But, like,
can go to the
potential and

everybody can be
can.

Not

Couy
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(202) 234-4433
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or your team is not

ur approach, your perspective,

laying out on the ground. So I

do we uplift some of the work

g. How do we help combat this

-y

not concerned and your team is

put community more than just, you

SSTIONER DICKERSON: Yes, and I

e thing that says you want to
pped 1in poverty or keep people
lncome. I hear and I see your
living examples here.

think what I would hope is that
been done before and we're doing

rreating a continuum where people

furthest extent of their own

supporting that. It's not

rome a homeowner, but some people

everybody can get a college
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degree, but somd
Not everybody c3
they can get —--
you bring that i
I knd
into a caste
expectation for
people I was bo
And that's just
And
has to be worked
know this and t}
there's opportur
know when you g
probably were ps
who said, no, wj
a first stop to
I th
have forgotten 4

not something t

lift up and th
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—_

(202) 234-4433

el

N

il

]

|

]

L

1

N

|

1]

[x

105

people can finish high school.
n have 100,000 dollar job. But
o that's the spirit that I think
s very important.
I was born

w the way I grew up,

system. And there was no
us except to repeat what these
rn to and this environment was.
7 lie.

hat's just it's ingrained and it
as you well know to help people
at they can go further and that
ity and that there's a push. I
rew up 1in public housing, there
ople who were in public housing
're not stopping here. This is

move on.

nk that's not something people

bout it or at least not it's

lat we ought to not continue to

community that we create, et
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cetera. And I

people that livg
else that are at
I just think w

create some ki
continuum where
doing it.

And

homeownership.

backgrounds wher

family, not just

there at all, an
And
born into this
you have to dis
out. What I woy
everybody at whsa
at least the opg
CHATH
v

else? TIf not,

COMM]
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know there's a whole variety of
in public housing like anywhere
different places in their lives.

have some expectation and we

d of a structure that has a

people see other people actually

that's experience with

my
Most people have never come from
e anybody owned a home in their
them. But there was no history
I they were the first generation.
we're

t's a lie. Like I say,

ind it's reinforced in us. And
el that. You have to get that

1d love is see that potential of

tever level. And I really -- or
ortunity.
MAN SKINNER: Okay. Anything

hen the next

SSTIONER DICKERSON: I have one
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more thing.
CHATH
(Laug
COMM1
say anything el
more thing to
sermon.
(Laug
COMM]
give the staff
And I want to
especially -- I'
(Simuy
CHATH
was going to —--
(Laug
COMM]
And I want to

handicapped comg

get help with it|.

I car
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MAN SKINNER: Okay.
hter.)
SSIONER DICKERSON: Don't ever

e, or I will say I've got one

say and then I've got another

hter.)

SSIONER DICKERSON: I want to

n lot of credit. I really do.

thank you all. And I want to

m a disabled --
ltaneous speaking.)

MAN SKINNER: Commissioner Clay

hter.)

SSTIONER DICKERSON: I really do.

say Alethea helps. I'm very

uter you know. So I have to

do a lot of things, but I hate
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that. And I'm 1

she has been
CHATH

(Simu

COMM1

CHATH

COMM1

patient and lov]

because most peoj

of them. They
Get away from hqg
So th

of things that ¢

little ways and

thank everybody |
here. It really
CHATH

Commissioner Cl4g
COMM]
good.

(Laug

COUH
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ot good at it. But they are so

so0 helpful to me and --

MAN SKINNER: And patient.

ltaneous speaking.)

SSIONER DICKERSON: Yes.

MAN SKINNER: And patient.

SSIONER DICKERSON: And very

ng and caring. And I just hate

ble aren't, my wife, my kids, all

on't even like don't ask me.

re.

ey're really it's just a lot

on that are so helpful in these

big ways. And I just want to
ror it. It's a great environment
is.

MAN SKINNER: Okay.
y, did you have something?
SSIONER CLAY: No, no. You're

hter.)
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COMM1
for preaching.
(Laug
CHATH
next Board of Cdg
on Wednesday, J
Zoom. Infor
participating in
www .dchousing.oq
motion to adjoun
COMM1
CHATH
favor?
(Chor
CHATH
adjourned at 3:(

(Wher

went off the red

Couy
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SSIONER DICKERSON: I'm sorry

rhter.)

MAN SKINNER: With that, the

mmissioners meeting will be held

ne 11th, 2025 at 1:00 p.m. via

mation regarding viewing or

the meeting live can be found at

With that, I'll entertain a

J .

SSIONER JONES: Motion.

MAN SKINNER: Second? All in
us of aye.)

MAN SKINNER: The meeting 1is
1 p.m.

eupon, the above-entitled matter

ord at 3:01 p.m.)
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AT E

fy that the foregoing transcript
led

and accurately transcribed

n; further, that said transcript
urate record of the proceedings;
~ither counsel for, related to,
ny of the parties to this action
tter was taken; and further that
lve nor an employee of any of the

sel employed by the parties, and
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ally or otherwise interested in

he action.
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