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11 9th,

t-O0-C-E-E-D-I-N-G-S

(1:02 p.m.)
SSTIONER LEE: Good afternoon.
ssa Lee, Vice Chair of the DCHA
1d Reform Board. I call this
is the regular monthly meeting of
Columbia Housing Authority being
2025. This meeting 1is
Zoom videoconferencing and the
person. The time is 1:02 p.m.
1d now like to ask for a moment
cflections.

nt of silence.)
SSIONER LEE:

Okay. Today's

rgular agenda. We have invited
blic to speak up via our website,
1d just like to view the meeting
via the DCHA website 1link to

Roard of Commissioners welcome
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and offers vyou
your views durin
every meeting.
of the public w
certain rules o
complete the bul
For
that you remain
speak. Members
any disruptive
abuse language
includes loud oy
when you have nd
who violates the
virtual meetin
repeated wviolat]
you being barre
meetings.

in the matters }

advance for abid
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t on matters of public concern
roday an opportunity to express
y the public testimony portion of
However, we require that members
10 attend our meetings abide by
decorum to allow the Board to
lding before it.
rhis wvirtual meeting DCHA asks
wted until you are instructed to
of the public cannot engage in
onduct or 1loud,

threatening, or

during board meetings. This
tbursts or shouting during times

L been invited to speak. Anyone

$e rules will be removed from the

immediately. Serious or
ons of the rules may result in
| from speaking at future board

We appreciate your interest
efore us today and thank you in
ing by the rules of conduct.
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At thlis time I would like to ask for
a roll call to apnfirm quorum, determine quorum.

MS. WILLIAMS: Sure. Denise
Blackson?

COMMIESSIONER BLACKSON: Present.

MS. WILLLIAMS: Thank you.

Rosa |Burbridge?

(No audible response.)

MS. WILLIAMS: Leroy Clay?

COMMISSIONER CLAY: Present.

MS. WILLIAMS: Thank you.

Jim Dickerson?

COMMISSIONER DICKERSON: Present.

MS. WILLIAMS: Thank you.

Ronald --

COMMIISSIONER DICKERSON: Hello?

MS. WILLIAMS: I got you,
Commissioner Digkerson.

COMMIISSIONER DICKERSON: Okay. Thank
you.

MS. WILLIAMS: No problem.
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And,
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like the Commis
minutes of the

Are there any cd
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e Harris?

udible response.)

TLLIAMS: Katrina Jones?

udible response.)

TLLIAMS: Chris Murphy?

SSIONER MURPHY: Present.
TLLIAMS: Jennifer Reed?
SSIONER REED: Present.

TLLIAMS: Thank you.

nd Skinner?

udible response.)

TLLIAMS: Theresa Silla?
SSIONER SILLA: Present.
ILLIAMS: Thank you.

Melissa Lee?

SSIONER LEE: Present.

TLLIAMS: You have a quorum.
SSIONER LEE: Okay. I would
sioners to consider the meeting
March 12th, 2025 board meeting.
mments or changes?
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COMM]
COMM]
COMM]

(Chor

COMM]

approved.

COMM1
turn to our Exed
for his report.

MR.

LY

with the acknow

As I indicated 4
had a full year

allow staff to
issues they've N

we put together

you start to id
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udible response.)

SSIONER LEE: Okay. A motion?

SSIONER SILLA: Motion.
SSIONER MURPHY: Second.
SSIONER LEE: All in favor?
us of ayes)
SSIONER LEE: Any opposed?
udible response.)

The minutes

SSIONER LEE: are

SSTIONER LEE: And next we'll

utive Director, Keith Pettigrew,
ETTIGREW: I want to start off
ledgement of several new hires.
t the last board meeting haven't
0 view and observe and watch and
sort of work through whatever
ad in the various departments as
a recovery plan. At some point
entify areas that you think you
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may pivot at in

the operation

interference) t

people that left

So I
four new hires
about. Everyb

She starts offic
meeting wvirtual
Punter 1is going
Property Managen
she knows the 1la
HUD. And so we

met her years ad

Never

I don't want any

But
Williams,
Graham left sey
But

interim.

fortunate to fi
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order to be able to try to take

to another level (audio

me . Now obviously we also had

and so we need to fill vacancies.
m excited to say that we have

that we're extremely excited

dy started except Ms. Punter.

lally on Monday, but she's in the

'y right now. And so Carolyn

to be our new Senior VP for

ent. She's been here before so

7 of the land. So she comes from

re excited to have her back. I

say how long, Carolyn, because

pody to know how old I am.

also we have Ms. Christal

our new HR director. Kimberly

cral months ago and we had an

we did a search and we were

d Ms. Williams. So she's been
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here (audio 1inft

stride on, which
(Audi
MR.
earlier.

Also
VP in Property
Management vacai]
we started to n
organization, weg
that critical pd

And ¥
right. Faith 1
I was fortunate
come join the
keeps coming badg
place.

(Laug

MR. H
new hires that ¥
once

you know,
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crference) now and getting her

she's —- oh, she's decided to --
0 interference).
PETTIGREW: saw her

Okay. I

we have Dominique Dunn, who is a
Management. We had a Property
cy we needed to fill there. As
w focus in on restructuring the
wanted to make sure that we got
sition filled.

e also have Faith Rogers to my
5 going to be a senior advisor.

enough to convince her HUD to

cam. So she's here now. She

k so obviously she must like the

hter.)

FTTIGREW: So those are the four

e have. We're excited about

n a while you have to ventilate
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new people and
capacities. Sq
additions, numbd
to make some o
I'll keep the B(dg
we make, thougl
build capacity

progressively fd

SO w
now public, so g
A co
wide, obviously

center for us o
at almost 842 psg
the wvoucher sid
federal side and

As vy
mentioned, Nicd

meetings with th

about any chall
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ight, and you have to bring in

with new insights and in new

we're excited about the four

r one. We're probably looking

her changes as we go forward.
ard apprised on whatever changes
we're looking to continue to

in house and take the agency

rward as we go forward.

lcome, You're committed

guys.
et ready.

ple of highlights. Operation-

utilization is always front and

both sides of the house. We're

rcent in public housing. And on

we're at 91 percent on the

=7
84 on the local stuff.

u all know, I think I may have

le and I now have Dbiweekly

D

interim director of DHS to talk

tnges we're having on the local
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side so that w

operation to in

faster. And I
several individy
I kr
brought it up bd
And,
mentioned it whel
Ms. McShane?
COMM]
yes.
MR. P
so you know, Wwd

Woshnitz as wel
talk about ways

partner just sox
improve it. So
that dialog. Hg
meeting sometimd

talk about what

someone who's (¢
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can improve that process and
crease voucher utilization much

know that's been an issue for

als.
10W, Commissioner Silla, you
fore.

Commissioner Murphy, you
n —— I forgot the woman's name --

SSIONER MURPHY: Helen McShane,

ETTIGREW: Yes. So anyway Jjust

met with Ms. McShane and Mr.

as several other advocates to
that we can all work together and
t of streamline that process and
just so you know, we are having
pefully we'll have our first full
next week or the week after to
the process is. And we also have
bing to help us facilitate the
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process in gener

space now from
identifying the
solve the problsdg
COMM]
appreciate you.

appreciate you j

really good newsg

MR. H
COMM]
MR. H
we met with -- W
house? Woodley

Sunny Duhsye whqd
(Simuy

MR.

==l

heard her 1loud

reach out and ¢
work together {
provide for peogd

We mg
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So I believe we're in a good

a partnership standpoint and

problem and working together to
o,

just so you all know.

SSIONER MURPHY : I really

I was going to ask, so I really
roactively sharing, and there's

to share.

ETTIGREW: Yes, vyes.
SSIONER MURPHY: So thank you.
FTTIGREW: We met with several --

hat was i1t -- what was the other

House? And we also met with

runs the
ltaneous speaking.)

ETTIGREW: Yes, yes, yes. So I

and clear. And the goal is to
artner with them so we can all
b improve the services that we
le, just so you know.

c with the Greenleaf residents as
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well as the red
couple of
Revitalization
I'll tell you it
the residents,
that be in New
into this type
at

redevelopmen

important 1in t
active and thein

I try
if you don't sho
other people wil
speak so much afd
room full of res

what they want.

And

g

3

committed to thi
we're going.
which

laid out,

what I told them
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As I'm planning a path,

Jrleans,

14

t of the leaders over the last

to talk about the Modified

Plan. It was well-attended.

was exciting. Because as I told
whether
Alexandria, when we get
f situation when you're looking
residents

the are extremely

14

rms of being there and being
voice being heard.

to tell residents all the time
v up and let your voice be heard,
1 speak for you. And I can only
a director, but when they see a
dents, they are saying they want
That's a powerful message.
o it appears that they're really
S. They're excited about where
've got to build -- first model
is what they wanted and that's
I would try to provide for them.
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And here we ardg.

progress we're

meeting with thd

g

about where we

plans. And todj
about the resoly

One
enough 1is the h
that become homg

an important thi

D

174

for granted her
going to -- when
that we had twQg
signed off on. |
four. So I'm
those as they co
important to notj
becoming homeowr]
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This is Jim DicHK
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So we're excited about the

yoing to make. We're going to

m at least once a month to talk

re. But we're excited about the

vy we'll talk a little bit more
tion later on in the meeting.

don't highlight
pme ownership folks, the people
owners for the first time. It's

ng that I think we sort of take

at DCHA. So from now on I'm

we have one I note the fact

home ownership signings that I

\nd for the year, to date we have

ust I'm going to report on

e up because those are extremely

D

for the record, that people are
cers and out of the program.
SSIONER DICKERSON: Director?
Erson.

ETTIGREW: Yes?
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COMM]
they buying? Ar
moved into and |
units that you
other realtors,
them?

MR.
Commissioner.
top of my head,

COMM]

you.
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because I got th

nine

numbers for 2024

(audio interferd
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That's great. 1
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year we startse

Initiative that
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SSIONER DICKERSON: What are

D

they buying units that they had

ave been in for a while, or new

have for sale, that we have or

non-profits or others have for

PETTIGREW: I can find out,

don't know that answer off the
out I'll find out for you.

SSTONER DICKERSON: Okay. Thank

ETTIGREW: And I'll check, too,

-

numbers for last year. We did

So I Jjust put last vyear's

So I'll get you the full list

nce) .

SSTONER DICKERSON: Okay.
hank you.

ETTIGREW: Also, we have -- last
d this Rebuilding Communities

I was extremely happy to get off
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the ground. Bed
here and I walk
there was no sq
COVID had a 1lot
those events I
pulling people
getting people
having people s
outreach to surn
that they can sdg
to be good neigh
So th

start on March 2

So we'll be sen

send it to every

has been to a c¢
good time, good
I'm going to ser

have a schedule

can make some of

members came outf|.
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ause, as again, when we first got

~d these properties, I realized

nse of community. And I know

to do with that as well. And

thought went really well for

together for the first time and

out, connecting with services,

e each other. And also doing

ounding neighborhoods, right, so

rt of understand that we're here
cbors as well,

right?

e
N

next summer series is going to
th == I mean May 24th, I'm sorry.
ing out a schedule. But I will
oody. I know Commissioner Silla
puple of them. And so a really
to connect with residents. So

d it out to everyone so you guys

and hopefully you guys will
the events. Some of the Council

The mayor came out to several
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events as well.
And we just fini
senior properti
tend to be shut
And we did evenf
service it to th
Lincoln, an ice
And W
that you guys 1
didn't want to t
COMMI
acknowledge the

especially grat;

around the HCVH

Supplement Progr

really apprecia
number of applid
that are being 1
I'm really appre
and the level of

reflected back f
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So it's a really great time.

thed our senior series of all the

s for the winter Dbecause they
in. And we give out groceries.
s, Chat and Chews. And we will

rm as well. Like the one in Fort

cream social.
ith that I'll take any questions

ay have of other stuff, but I

hke too much time.

SSIONER SILLA: I wanted to

back of the Board Book. I am

ful for the additional details

Program, both the local Rent
am and the Federal Vouchers. I
re seeing the details for the

ations that are in your shop and
ceviewed on a week-to-week basis.
riating the level of transparency
detail that we are finally seeing
O us about the process.
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And I wal
foreshadowing a
same level of di
Board Book for
Administration.
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information thaf
we're going to
voucher process
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understand resid
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think as we ard
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the table and th
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t to -- maybe this is 1like

little bit, but this is also the

ligence that I am seeing in the

our Committee on Operations &
So I am very pleased. Like this
This 1s 1like -- this 1is the

we need to figure out how it is

make changes and improve the
for our folks.
50 really appreciate that you

ent engagement so well and that
ig part of your updates to us, I
working to untangle the LRSP,
the service providers that are
omething that the ICH brings to
t I want to make sure is included
ation process

are people with

that actually have been through

th historically and as well as

are fellow ICH Board members.
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And so I would v
the loop and ha
all of those st
with

working

advocates, \

we
working with an
people with 1iv¢
the D.C. Housip
Okay? So let's
the ICH is repre

experience are 3
this facilitated

MR. H
COMM]

you.

COMM]

appreciation for

over the last ys
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try much appreciate being kept in

ring the opportunity to include

nkeholders. As well as you are
the service providers, the
ant to make sure vyou're also

getting feedback directly from
d experience who are navigating
g Authority process right now.
partner on that. Let's make sure
sented, that our folks with lived
t the table and participating in
process.
ETTIGREW: Okay.

SSTONER SILLA: Perfect. Thank

SSIONER MURPHY: Can I echo the
the data? I really feel like
Ar you guys have stepped up your

ETTIGREW: We finally figured it
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no. No, no, no.
And 1]
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is I think it su

that we don't 1]

was I wanted
that really caud
housing wait 11
applicants that
eligibility due
many —-- you knoy
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just like ju
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talking about, I
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ltaneous speaking.)

SSIONER MURPHY: No. No, no,
I really do appreciate it.
also just want to -- there were
of the benefits of transparency
faces sometimes really good news
And I
to sort of just say something
ht my eye is that for the public
st that we're now down to 780
haven't

-—- that are awaiting an

to termination. That was how

, over 10,000.
CIPANT: Eighteen thousand.
SSTONER MURPHY : Eighteen

e years ago. So I mean, that's

st take a moment, let that wash

interference).

CIPANT: Wait a second. Let's

k . Which waiting 1list are you

ccause
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SSIONER MURPHY: This folks that

ir eligibility determined. They
50 we're down to fewer than 1,000
aiting to have their eligibility

vould allow them to move forward.

we're not I'm not declaring

rans, but I think that's a pretty

-

should acknowledge.

have a question about the public
a —— I'm not meaning to suggest
rasy answer, but I'm just curious
nave any thoughts or any plans.
it

f leased units, it's just --

D

up at a pace that I know no one
h. And I think we went up 11
ril. I think it hurts our hearts
en you look at like 983 wvacant
only ticking by 11. I know part
e as many as we fell, some people

. sort of makes our -- brings our
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But 1
if we are -- if

going to take us

d

J

it's like over

the vacant units

measure Dbecause
then. So I don
math. I'm just

11 a month doesn
So, 4

up to saying do

we can accelerat

it so that we

interference) ?
COMM]

SO

MR.

==

(audio interfers
COMM]
COMM]
definitely. So

COouy

—_

(202) 234-4433
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guess what I was reflecting on,

re keep moving at that pace, it's

like I think -- I did the math --
cven years to sort of get to all
And I know that's even a crude

things change between now and

t

I'm not saying that's real
saying it makes the point that
t get us to where we need to go.
nd it's just kind of a long wind-
you —-- are there thoughts on how

e it and continue to accelerate

do get to the number (audio

SSIONER LEE: Okay. So, yes,

D

ETTIGREW: We have talked about

nce) .

SSIONER MURPHY: Yes, I'm sure.
SSTONER LEE: We have
we know we have a lot of wvacant
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units and we kno
to, first of
forecast -- we

coming on line e

we have people
looking at is of
and go to a sit
solve a lot of {1

COMM]

COMM]

we're evel
units that we'rg
them. And some

PART]

COMM]
any takers. So
something, what
eligibility puq
at

eligible on

expired, so we d
folks again. y

COouy

—_

(202) 234-4433
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\ind as you all know,
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v some of them are -- take longer

11, get repaired. So as we

re forecasting 60 to 70 units

ich month. And then as you said,

moving out. But what we're

ce we get to open the wait list

Y

base, we feel that's going to

he problems.

SSIONER MURPHY: Okay.
SSTONER LEE: Right now
saying weekly we're looking at

offering them. We're offering

people —-
CIPANT: Not getting any takers?
SSIONER LEE: Yes, we don't have
we're down to that last 780 or
you said the other day, for
poses. If they were deemed
. time, the paperwork is now
rem —— and we'll go back to those

before we
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came, we'wve bee
three offers of
which is going t
that problem.
COMM]
COMM]
other area of
around here in
vacancies, 1s o

have a very rof

options that ag

experiencing ho

homelessness.
And

our -—-- for vyo

presenting at o
case managers (

what the opti

available are

looking at thosq

advantage of thi

COouy

—_

(202) 234-4433

v
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Il

u

1
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this area,
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1 getting more than the two or

inits. But once we open that up,

be coming soon, that will solve

SSIONER MURPHY: Okay.
SSIONER SILLA: I think one
collaboration that's possible

especially with unit

I the Homeless Services side we

ust system for showing housing

D

available to people that are

nelessness or are at risk of

50 1 would very much love for

r representatives to come be

hr meetings so that all of our

n Homeless Services understand
ns are and as sites become
nhaking sure our population is

opportunities and really taking

s opening. Because
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when I hear 50 {
a monthly basis

course of a yeap

homelessness, 2|

there's a real

difference for

homelessness.

there's a real

highway for the
COMM]

think we asked 4

1
»

was this issue

or three bites af

process down, wh

H

people who are

been some though

MR. H

COMM]

MR. H

g

do two written

COMM]

COUR

—_

(202) 234-4433
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o 60 units are coming on line on
we're talking about over the

4

8,000 individuals experiencing

000 family -- you know, like

opportunity here to make a
people that are experiencing
50 I -- this 1s an area where

opportunity for us to create a
people that need housing.

SSIONER MURPHY: And I know I
bout this before. I know there

f offering -- giving people two

r the apple, which just slows the

ich is really unfortunate for the

arther back in line. Has there

t to changing that at all or --

ETTIGREW: We did.

SSTIONER MURPHY: Yes.

FTTIGREW: So what we do now, we

nd two calls.

SSIONER MURPHY: Okay.
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MR.
written, two cal
COMM]

MR.

11

don't respond, f

COMM]

proactive proced

people have to

in the wunits th

that nature as W

coordinated asg

process, especia

I'll forward thaf

that model and

that helpful.

partnership ther

the availability

well-known and tf

committed to and
MR. H

COMM]

COUR

—_

(202) 234-4433
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PETTIGREW: That's it. Two
ls, and there you go.

SSIONER MURPHY: Okay.

ETTIGREW: After that, 1if they
hen we move on.

SSIONER SILLA: We have a
s on our end, for example, where

onfirm that they are interested
at are available and things of

~11. So I will also look to our

essment and housing placement

11y for psych-based units. And

r information to you just in case
he way that we work -- you find

Then there's a potential

my

so that we can help ensure like

~

of units 1is something that's

nat we're finding people that are
really want those units.
ETTIGREW:

Yes.

SSIONER SILLA: Yes.

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

(WASHINGTON, D.C. 20009-4309 www.nealrgross.com




COMM]

again and hopefy

start picking ug|.

COMM]
made so much pro
like I'm very eX

COMM]

progress in that

in, that we had

I mean, the occ

We're definitely

we know dealing
like that, that
to open a wait 1
execute it and 1
MR.
makes all sense
know that you h
are identified f{

COMM]

MR.

COouy

—_

(202) 234-4433
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SSIONER MURPHY: Well, thank you
11y we'll -- the net number will
Thank you.

SSIONER SILLA: I think we've

gress in so many other areas that

cited about.
SSIONER LEE: I mean, we had huge
area. So knowing that we came
clean-up, and the vacancy has --
pancy has definitely increased.
proud of the team. And just as
with older wait lists and stuff
s the issue. But also planning
ist is huge also. So we want to
nke sure we do that correctly.
PETTIGREW : And the site-based
in the world because then you
ve a set number of people that
bor specific property.

SSIONER LEE: Yes.

PETTIGREW: Because we have
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properties no o

not upset, but

people are Jjust

they're like no
COMM]
COMM]
about even gett]
people that are
COMM]
do now.
COMM1
to the unit,

definitely talk

be great. Let'd
COMM]
MS.

Blackson, Harris

or questions for
COMM]
this time.
MS. W

COouy

—_

(202) 234-4433

W:

q

D

H
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e wants to touch. I mean, I'm

lot of -- several people that
like no. We got units that
way .
SSIONER LEE: Okay.

SSIONER SILLA: And I'm talking

ng down to the unit and getting
committed to the units.

SSIONER LEE: And that's what we

SSIONER SILLA: Yes, we get down

try to commit it. So we'll

when you send that. That would

do it.

SSTONER LEE: Thank you.
WILLIAMS: Commissioners

, Reed, Dickerson, any comments

Executive Director Pettigrew?

SSIONER BLACKSON: No, not at

[LLIAMS: To the public testimony.
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COMM]
permits reside
participants, 4
signed up to ¢
minutes. If yol
comments on the
minutes to comp
we will move
testimony.

MS. T
we have Saunder

you should recei

should accept.

speaking, it's A
Saund
(No 4
MS.

forward. Nex

Hopefully I'm s
Shangler?

(No

COouy

—_

(202) 234-4433

1

and public

b

1

N

|

|

|

«

|

H
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SSIONER LEE: The comment period

nts, Housing Choice Voucher

witnesses who have
resent to the Board for three

have both general comments and
resolution, you will have three
lete your full testimony. Then

to the non-resident public

ILLIAMS: So our first resident
Banks. And on the Zoom platform
7e a link to be promoted. So you
And if you're having issues with
6 to un-mute yourself.

er Banks?

udible response.)

NILLIAMS: I'm going to move
we have Lakeisha Shangler.
ving that correctly. Lakeisha

udible response.)
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MS.
forward. Next ¥

(No g

MS.
And I'm pausift
opportunity to H

(No
MS. 0
have former Comn

MR. (
Well,
2025 the 0IG di
I'm appalled to
make sense with
out what has haj
it. I'm hoping
find what happen
is going.

What

there was a re

g

J

Glassman where

COouy

—_

(202) 234-4433

good after

|
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[ ILLIAMS: (Audio interference)

-

have Paulette Matthews.

udible response.)

WILLIAMS: Paulette Matthews?
g Jjust to give everyone an
car their name called.

udible response.)

TLLIAMS: Moving forward, next I
ission Kenneth Council.
OUNCIL:

Good morning, everyone.

noon, everyone. On March 17th,

l a report on $90 million. And
see that they're still trying to
it, where they're trying to find
pened to it or how you all used

it will happen where you all can

rd, what's wrong, where the money

bothers me the most is last week

ort given by the attorney Amy

ne said that the waiting list is
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down to 2,000.

So where did th

.

have more thar

nowhere. There'

made it come dow
say numbers or |
printed or even {d
not fair to the
And
potatoes that we
but there are son
in the committese
that's just unji
will be ready o

i

nail. And, Comnf

all will go thr
take whoever's ]
they're doing 1is
we're finding ir

Last ||
leaving my houj

COUR

—_

(202) 234-4433

D

A1
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That's 38,000. It was 40,000.

38,000 go? Just like you all

one waiting 1list, 2,000 1is

s no way in the world that you've

n like that. And for you all to

allow something like that to be

said that's just not true, that's
residents or the agency.
the ACOD, there's meat and

11 get to on this coming Monday,
e issues that we've seen already
that I sit on that we're saying
st. So I'm hoping that you all
1 Monday for us to go tooth and
nissioners, I'm hoping that you
ugh the 270 pages and not just
eading this and trust that what
fair because the mistakes that
this ACOD, it's unbelievable.
put not least, factual: Coming --
e this

morning they're laying
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sod -- not -- well, they're laying mulch in my
neighborhood. And I don't know if it's done by
day labor or wha| that contractor is, but with my

own eyes a genftleman walking down the street

asked how could| he do this? He was brought
across the streeglt. He signed a clipboard and was
given a vest angd was on payroll that quick. So

is that day labqgf that we're doing now? I don't
know if Procuremgnt knows or whatever departments
that should look| into this. Doesn't look right.
Thank you.

MS. WILLIAMS: Thank you.

Next |we have Margaret Morton.

(No audible response.)

MS. WLLLIAMS: Margaret Morton?

(No audible response.)

MS. |WILLIAMS: Ma'am, if vyou're
having difficulfjy speaking, hit *6 to un-mute
yourself. I seqg|we promoted, Ms. Morton.

(Pause.)

MS. WILLIAMS: Ms. Morton, I'm going

NEAL R. GROSS
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to have someone

you. I see yourn
Next
MS. N
MS.
you. Go ahead s
MS.
everybody. I'm
to be a return
of (Audio intex
but -- it was
sufficient. I h
Also
rent statement
$7,000. And it'

for this month.

back in November

money that came
to me. I was wa

but it was takin

route to go in {

COouy

—_

(202) 234-4433

i

I

A1

1

]

H
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rall you, but I will come back to

hand is raised.

we have -- are you there?
ORTON: Yes, can you hear me?
VILLTAMS: Okay. We can hear
nd speak, Ms. Morton.

MORTON : Good afternoon,
Margaret Morten. I'm supposed
it (audio interference) resident
ference) . I'm over the unit,

rax credit unit, but it wasn't
ad applied for a two bedroom.

have a ongoing issue because my
indicate that I

owe Housing

s incorrect. I only owe my rent
I went into the rental office
when I first realized that the

from ERAP, it never was applied

‘ting for to get money from ERAP,

g so long to come I went another

here and rectify my rent. And I
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gave them 4,600 }
June 28th. ERAFR
and it seemed 1]

I al

was left after

made three payme

q

they said was 9
made three addi
money came therdg
whole thing. !
should have had
on the books to
They took the w
me a statement i

$500. Mind you

my statement for

But where is all
it disappear?

MS. ¥

is Nicole Wicklilf

I reviewed your

COouy

—_

(202) 234-4433

JJ

1

N

It

I

N

g

H
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ack in July -- I mean, June 28th.
came through September the 19th
ke the money disappeared.

o made arrangement to pay what

I gave them the 4,600, which I

1ts of $576. So the total amount

, 000. I gave them 4,600 and I

So when ERAP

which was 8,500, they took the

4

hey took the entire thing. I

rredit. I should have had credit

at least carry me three months.

ole thing. In fact, they sent

1 November saying that I owe them

my rent is $1,640 a month. So

November say Jjust give us 500.

that money from ERAP? Where did

ICKLIFFE: So, Ms. Morton, this

rfe. I can give you a call back.
wccount and the ERAP actually was
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applied. So I
haven't gotten 4

that the manger

MS. 1
should be. And
November. I

reported that (a
being accurate.

stuff and worryi
and nobody's fij
additional
certainly don't
struggling as 1
1,640 without my
one time onto m

get adjusted to

mean to talk s

account of my br

But I just want
to do right bec

And they're Jjust

COouy

—_

(202) 234-4433

mone

V|

Iy

1

Kl

A}

N

n
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can give you a call. If you

copy of your statement, I assure

gives you a printout.

ORTON: Well, nothing is as it
this been ongoing for me since
ent to the rental office and

1dio interference) this stuff not

But you got to worry about this
1g about it and worrying about it

ing anything. I don't have the

v to give Housing. And I

want to be overcharged. I'm

is. My rent Jjust went up to

ch notice. They tackled $700 at

7

rent. And I'm just trying to

paying that amount. And I don't

loud, but I have a cold, on

eathing is off. I have a cold.
some help. And I want Housing
use they expect us to do right.

not doing right, you know?
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And
answer to that.
knew before that]
and take these t
built. They kndg
and wait and fol]

it's time to movg

and 1

places
not right how th
MS.
reach out to you
MS. N
MS.

MS.

—

Thornton.
(No
MS.
might be registd
MS.
everyone.

MS.

COouy

—_

(202) 234-4433

Can y
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s far as me returning, 1it's no

Okay, I don't qualify, but they

they were going to go that route

ax —— get these tax credit places

v this before and they let me sit
ow this process all the way until
to inform me that the tax credit
r's just not fair and it's Jjust

by treat people.

WICKLIFFE: Ms. Morten, I'1l1l
personally.

ORTON: Thank you.

ICKLIFFE: Okay.

ILLIAMS: Next we have Yolanda

udible response.)

[ TLLIAMS: (Audio interference)

red as (audio interference).

THORNTON : Good afternoon,

bu all hear me?
Go ahead.

VILLTAMS : We can.
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You have three n
MS.

My name 1is Yold

housing residenty.

largest public |

D.C. for some t
that live in the
with some hazar
time. And Ho
problems, but w
problems over ti
run back and fo1
trying to figur
also have to deg
with COVID a few
sick. But I horn

And

very grateful f

because the home

you say, mods

laundromat in ou

COouy

—_

(202) 234-4433
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inutes.

HORNTON : Yes, good afternoon.
nda Thornton and I am a public
I have resided on one of the
ousing locations in Washington,
lme now. I have three children
home with me. We've had to deal
ds unbeknownst to me over some
abate the

1sing has tried to

a)

still had to deal with those
me where I've had to constantly
th to the doctors with my kids,

out why they're sick. And to
1l with the pandemic. I got sick
times and one of my children was
ceschool my children.

he repairs that were done, I'm

pr it, but it's still a hazard
s are so old. As well as, like
rnization, we don't have a
- neighborhood. I live in a town
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house. I have
And I should be
should have a
sufficient ameni

day such as was

sort. Yes, we
machine, but wj
clothesline, buf

is the recycling
rodents and all

Public safd
station here, bu

And

step as becomin
the necessary s
communication ag
how to get to th
self-sufficiency
my family to mal
doing all the 1
But

next steps.

COouy

—_

(202) 234-4433
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hree children who I homeschool.
- it should be available that we
rcess or at least have the
ties to be able to do our day to
1ing clothes and things of that
have the hook up for a washing
at about a dryer? We have a
in proximity to the clothesline
bins and the trash cans and the
that stuff in the alleyway.
ty-wise I know we have the police
t still there are some issues.
ike I look forward to the next
a homeowner. I've making all
eps to do that, but there's no
far as who's your case manager,
bse next steps. They say family
, but nobody's working with me or
e those steps. I'm running and
esearch to try to get to those
if I have sick children how can
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I be sufficient {

of the environmdg

MS.
That's just to

expired.

COMM]

say —-- this is R

I didn't get yoy

to tell you thaf

I'm still on th
a home ownershi
And I'd be glad
numbers
Clubs,
MS.
MS.

N

Next

4

COouy

—_

(202) 234-4433

for the
if you'rd

1
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o0 maintain and keep a job because

nt?

[ILLIAMS: Sorry, Ms. Thornton.

let you know that your time has

SSIONER DICKERSON: I want to

verend Jim Dickerson.

I'm sorry

r last name, ma'am, but I wanted

the organization I started and

D]

i board, Manna, Incorporated, 1is

b organization in the district.

K

to we'll be glad to get the

N

counseling program Homebuyers

interested, to you.

HORNTON: No problem.

ITLLIAMS: Thank you.

we have Linda Brown.

judible response.)

TLLIAMS: LLinda Brown?

udible response.)

WILLTAMS: Next we have Donna
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Townes.

you received a
accept that and
your testimony.
(No
MS.
yourself.
(No
MS.
th

moving into

section. First
(No
MS. W
(No

MS.

—

Turner.
(No

MS.

you accepted you

COouy

—_

(202) 234-4433

|

N

1

|

|

|

\

|

|

|

1

H

udible response.)

ILLIAMS: Ms. Townes,

request to be promoted.

un-mute yourself,

udible response.)

NILLTIAMS: And *6 to

udible response.)

ILLIAMS: Moving forward,

-l

non-resident public
we have Nathaniel Henry.
udible response.)

TLLIAMS: Nathaniel Henry?

udible response.)

ILLIAMS:

udible response.)
[ILLIAMS: Matilda Turner,
r request for promotion?
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I believe
If you

we'll accept

un-mute

we're

comment

Next we have Matilda

have

You can
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speak.

(No agudible response.)

MS. WILLTAMS: *6.

And, |[Ms. Townes, I see you ralse your
hand. I'll come| back to you.

Ms. Turner?

(No audible response.)

MS. WILLIAMS: Let me walk back to
Donna Townes so e can accept her testimony. Ms.
Townes? Once adpin, *6 to un-mute yourself.

(No ajudible response.)

MS. WILLTAMS: Okay. Ms. Townes,
I'll have someopfle contact you to see if we can
help resolve somg of the technology issues.

Moving forward I have next Daniel del

Pielago.

MR. DEL PIELAGO: Good afternoon.

MS. WILLIAMS: Good afternoon.

MR. DEL PIELAGO: Just takes a minute
to join the meefiing. So thank you.

)

My ngme 1is Daniel del Pielago with
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st I'd like to comment regarding

solution. I'd 1like to first ask

Authority is once again working
who dropped out of the 2022 plans

enleaf. This seems problematic

disastrous if they decide to do
gain.

dly, it has been publicly stated

Authority will not move forward

t plans of ©properties where

lcations have Dbeen submitted to

pproves them. Why this now and

f residents going to be involved
ppen on their property and how

s be protected, especially as it

ion will be part of future

Ans?

d we met recently and spoke

~af residents and some residents

o) were concerned about the

rcially Pennrose, who have not
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llords at the Hayes, have been
seems. So there's a 1lot of
hat name comes up related to

d potential management.

separate note I want to follow up

ught up at last month's meeting.
v performed outreach at several
as we spoke with tenants a few
Pp. We heard from several folks

c11ing that were being relocated

this is a good thing for those
es the question will they have
urn to a redeveloped Richardson
1 has been promised now for a
» New Communities Initiative. If
t being made clear to these folks
to leave a property with serious
and not necessarily

S may

ights that they are giving up by
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We s
several
Benning Terrace
into the Publig
list. That's als
make me wonder.
were not aware

for the properti
had been filed f
these folks war
Program.
offers to properx
not be part of t
of the
happening on thse

So I

if they're J1
be as clear as
they're getting
properties that

activity planned

COouy

—_

(202) 234-4433

propert

redeve

I

v

That'ls

B

!

|

H

45

boke to several new people at

ies including Richardson and

They are folks who have come
Housing Program from the wait
it did

b a great thing. However,

And as we spoke to folks, they
hat redevelopments were planned
s, that Section 18 applications
or the properties. And a lot of
t to be in the Public Housing
5 why they are accepting these
ties. But eventually they could

e Public Housing Program because

lopment activities that are
ir properties.
vanted to flag that concern. And

st urging the Housing Authority
possible with folks about what
into when they accept units in
have some sort of redevelopment

for it. Thank you.
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MS. W
I wai

have Paulette Mg

d

]

opportunity to
Paule
you a request f

un-mute?

MS. WM
you all doing?

MS. W

MS.

Matthews and I
Farms. I now

little bit of t}
is just the storj
but at the sam
change. And a
but for a long
through it. So
to be a little

some changes.
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TLLIAMS: Thank you.

t to go back. I understand we
tthews and I want to give her an
opeak her testimony today.

tte Matthews, we're going to send

r promotion. If you can *6 to

ATTHEWS: Hello, everybody. How
TLLIAMS: Good.
ATTHEWS : My name 1is Paulette

was a former resident of Berry
live in Celmiller. I heard a
e people's testimony. And that
that we have been going through,

time nothing 1is constant but

lot of changes need to be made,

period of time we've been going
therefore, the process is going

harder doing it. But I do see
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The 1
call today, ever
is the fact that
as well for Bar]
looks 1like Dbecqd
meetings I ofte

And y
a senior buildif
fact of how thej
those buildings
sit there and p
everybody's not
seniors are not
building maybe
members who are
need maybe more,
have grandkids.
may not have beq
that they have &

And

before even comi

COouy
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cason why I wanted to be on this
though I'm having phone issues,

I wanted to talk about the return

»

y Farms residents and what that

luse when we were having those

n would talk about the seniors.

it was good that they put up

es,

0 but when you think about the

I

iy came through and bulldozed all

20 to 30 at a time and then to
Wt one building up knowing that
seniors, knowing that all the

going to want to come to a senior

because they have household
caretakers or whatever. So they
two, three bedrooms. Maybe they

So some of these things may or

H

n considered, but I don't think

een.

$0 a lot of people have died

ng back and what that looks like.
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sit and figure

eventually put

I could be dead

I am I try to mg
I hav

who actually mofq

are they monitor

we usually have

we have the D.C|

always saying
That's been a so

housing. But ys

A lot

them harassing

neighborhood.
make make it kin
your neighborhod
together prayingd
four

or or

neighborhood Jju
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ing from a town home to have to

out when are they going to

ne up is like a mystery for me.

efore that time comes. So where

ke the best of it.

-y

a concern about the cameras and

itors these cameras. How often

rd? We have brighter lights than

that have been installed. And

Housing Authority police who's

that they're short-staffed.

\g that I've heard since being in
L you seen them.
of times when I see them I see

people who live in their

nd some of these laws that they
1 of hard for you to even live in

d. Because if two or three are

, it's fine, but if two or three

nore are together in their

t being in their neighborhood,
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then the police
outs, whether 1
whatever -- and
being enforced

not e

walk away, N

kicking it with

you going and all
turn into a whq
unnecessary. Aq

your neighborhod
different locati

I dg

something on a

sitting there ki

on the clock, b\

things get done
guns shooting t}

the Wild, wWild W

they not where |

need to be, but

When
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send whether they be the Jjump-

be D.C. Housing Authority, or

because of certain laws that are

so like 1if they even try to
ren doing nothing wrong, was just

their friends, excuse me, where

1 that? And then conversations

le lot of stuff that's really

1d you're living right there in
d.

But yet you can see them in

ons for hours at a time.

n't know if they looking at
monitor, whatever, they Jjust
cking it, but -- or just relaxing

t the same time whole time when

in the neighborhood, even with

at goes on like we living in

cest. They can be somewhere, but

hey're supposed to be when they
they're forever there harassing.

you call, Dbecause I've had
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incidents persof
be talking. An
check these camg
can't get no rej
dead or alive,
package or whatsg
not understandin

The g
that's

towers q

though it's supfg

d

these gunshots
West in which v

But that don't

Because the sad

(audio interferd
MS. W
Ms. N
MS. 1
because
MS. W
MS. N
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ally. I'm not just talking to

il you call to find out, can you

N

N

ras and see what, whatever, you

ults. You can't get no results

»

wvhether somebody done took your

ver the case may be. And so I'm
g the cameras. That part.

ther part is that they have these
n top of these houses whereas
josed to let you know which area
re coming from in the Wild, Wild
ve live 1in nationwide nowadays.

seem to work for me either.

part of it all is they all appear

nce) .

ILTLLIAMS: Un-mute her, please.
letthews?

MATTHEWS : Can you all hear me
ITLLIAMS: We can. We can.
IATTHEWS: -- I was cut off --
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or maybe --
MS. W
(No 4
MS. W
with us?
MS. M
MS.
We're sorry abogy
MS. M
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having phone iss$

D|

the beginning.

So I

this thing becay

And
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cameras. BecauH
play goes off,
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TLLIAMS: We can. We're sorry.
ATTHEWS: -- maybe of the time,
ITLLIAMS: We can hear you.

udible response.)

ILLIAMS: Ms. Matthews, are you
ATTHEWS : Hello?

WILLIAMS: We can hear you.
t that.

ATTHEWS: Hello?

TLLIAMS: Yes?

MATTHEWS : Okay. Well, I'm

ues. That was the explained in

m trying to hurry up and rush
se of the time factor.

what's the point if you got
on't have nobody monitor these
e a lot of times when this gun
if you all are monitoring the
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cameras, you all

sirens blazing,

running spots.
Like

Streets and an

you can go to wl

combined togethegr.

like they separa
DCHA tell you f
call, if you don
you can't get t
who supposed to
where are you?

So I'm trying to
all of this. B
don't do nothing

on and I got to

Becau

being taken off

killed to peo

everybody always
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don't have to come in there with

but you can trap off all those

where I live at it's only two
lley. And you got points where
ere you could have DCHA and MPD
Because somehow to me it seem
re. You can't even call MPD when
b call MPD. Because when they
t know who took your package and
]

nat information from the people

e monitoring these cameras, then
[Looking like a fool in a sense.

figure out what's the purpose of

cause for me, the bright lights

but not let my solar lights come
cover them up.

se when 1t comes to property

your porch to people getting

ple out here shooting guns,

at the last minute. And then

D
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the crazy part

the midst of 1t

But same time,
harassment. Bu
again, when it d
safety of us, th
doors --

MS. W

MS. N
be secured.

MS. W

MS. 1
break up, put bl

MS.
Matthews?

MS. N
have this time
safety. Please.

(Audi

MS. M
of their cars
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1s sometimes DCHA ain't even in

but MPD is there full force.

4

whole time vyou could see the

again, I'm going to repeat it
bmes to the personal welfare and

at's another thing. Then we got

TLLIAMS: Ms. Matthews?

ATTHEWS : -— that's supposed to

TLLIAMS: Ms. Matthew?

[ATTHEWS : Yes, people probably

bocks in it.

WILLIAMS: I'm sorry, Ms.

ATTHEWS: No, excise me. Let me
please, Dbecause 1it's public

0 interference).

NTTHEWS: So they need to get out

and walking these apartment
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complexes, stil

don't have nobod
MS.
Matthews.
Next
resident testimdg
Mr.

request for prom

to speak. *6 td
MR. J
MS. W
MR. J

is focused on Re

.

my testimony in 4

thing. Dig it

take a look at i

b

SO my

which seems to [

link to testimof
the principals]|
partnering with
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are going in buildings that
y in them.
WILLIAMS: Thank you, Ms.

we're going to go back to non-

ny. I have William Jordan.

Jordan, we're sending you a

otion. I want to give you time

un-mute yourself.

ORDAN : Good afternoon.

TLLIAMS: Good afternoon.

ORDAN: All right. My testimony

olution 25-10. I sent the Board

dvance, so I won't read the whole

out your delete box and please
C.
first concern of course is EYA,

e a team member. I sent you a

y by Escar Vicar, who's one of

And my concern 1s we're

a developer who Jjust finished
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following regul
before the Cot
affordable hous]
we need to get

whole list of th
the Jjob done hsg
seems to me to }
who's in public
with regulations
And of course, |
million town ho
So we have a prd

You

They say they d
going to work w
tell you in ordd
to ignore the rg
to their testin
problem. They

people are the ¢

COouy

—_

(202) 234-4433

)

It

q

1

I

\J

]

Il

H

ations.

55

e doesn't believe in regulation,

And 1in his testimony

ncil said we need to waive

ng requirements, zoning process,

rid of TOPA, Davis-Bacon, and a

1ngs that in order for him to get

needs no regulation. So that
e a problem to have a developer
saying they don't want to deal
yet you all pick him to do that.
f you read I talk about the $1.7
nes they developed at McMillan.
olem, right?
11 are picking the developers.
an't get the Jjob done. You're
[ th them anyway. And then they
r to get the job done they have
sidents.

In fact, if you listen

ony, they said people are the
ust want to build units and the
roblem.
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So m

them. But short
think you must
this resolution
Greenleaf resids
Let's build up t
the Resident Mai
way to go about

them at least

q

this development)|.

The 1
Corporation 1is
ownership is --
voice really co
on the sympathy
a dynamic and g1

is just orderin

that even if 1t

with what we ned

And ]

Administration n
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b

suggestion is you get rid of

of that, there are two things I

Ho: And that 1is, to affirm in

the rights and the position of
nts and those resident councils.
I think

hose resident councils.

agement Corporation is the best

it because then and to give

10-percent ownership stake in
rason for the Resident Management
o0 they can come together. And
ecause that's the only way their
nts.

I mean, you can't depend

for from the agency. We got

~rat new director, but this Board
y the director to fix a agency
's fixed is inadequate to deal
d to move forward.

think the movement of the Trump
akes clear that even if you had
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an efficiency -+

that that entity

H
»

development re

residents.

And g
if this Board
things done, thsg
phone should be
beast really wor
we've offered s
forth working wil

it tells me that

you can't be ss
that. And -- wsg
But H

move forward wif

in this resoly

residents, vyou'
because they are¢
Thank you.

MS. ¥
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efficiently running DCHA today,

,

is not capable of serving the

ulrements and the needs of

nen finally, I just wanted to say

serious about getting these

n Ms. High at Park Morton and my

ringing because we know how this
ks. Down at the resident level
blutions. We've Dbeen back and
th this agency and we know. And

when we're left out the process,

rious. And I just have to say
11, that's it.
YA has to go. I mean, if you all

h EYA and don't put some things

tion to affirm the power of

re not serious about Success

not a successful organization.

TLLIAMS: Thank you, Mr. Jordan.
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Chair.
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Okay,
reports. And

Commissioner Resg
COMM]
afternoon, every
our committee.
coming before tHh
We di

about the resul

talked about as

g

]

also discussed
which we seem t
the fiscal year
And
we're going to Y
summer with our
q

be working on

working on devel

COouy

—_

(202) 234-4433

I

N

'

g

il

H

58

concludes our testimony, Vice-
SSIONER LEE: Thank you.
Next we'll have committee
I think we <can start with
d, Audit and Finance.
SSIONER REED: Sure. Good
one. Just a quick update from

We don't have any resolutions

-

Board today.

d speak at our last meeting just
s of the audit that I know we
a board in prior meetings. We
ort of the state our financials,
be on track for the course of

so far.

ve talked about the fact that

-t

coming to the Board later this

roposed FY '26 budget. So we'll

eveloping the staff will be

obping that, presenting it to the
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committee. We j
to discuss elem
likely voting o
something to ked
And 1t
update from Pet
and Compliance
progressing with
to meeting agaip
COMM]
(No &
COMM]I
interference) Pn
COMM]
Capital Projects

talking about th

talk about later

I'll hold off o
but we did get a
about that for

regular updates
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ill host an education symposium

1]

nts. And then we will also be

a

that in September. So that's

o an eye out for.

nen last but not least, we got an

na and her team from the Audit

Division Jjust on how they're

their work. And we look forward
next month.
SSIONER LEE: Any questions?

iudible response.)

SSTONER LEE: (Audio
bjects?
SSIONER MURPHY: Sure. For

, we spent a fair amount of time

¢ Greenleaf property, which we'll

when we get to resolutions, so

n talking about that right now,

ipdate on it. We've been talking

he last several months, getting

on the team's progress.
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team as they hav|
with the Board
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revitalizing a s
need quite a bi
financing mechar]
well. So we've
plan for some tif
good job of runn
what we can aff
are to finance
renovations that
And
update on the JO
also talking ab

g

the Operations

we'll look ile
resolution abou
resolution secti
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lso have worked with the staff

> been developing a plan to share

to propose a more kind of

date on what our plan is for

rries of properties which we know

of renovation, as long with a

ism that they'll be proposing as

sort of been working towards this

e and the staff has done a really
ing the numbers and figuring out
rd and what the tools available
some of the redevelopments and
we know we need.

then finally, we also got an

Resolution that we'll be I think
ut today that was discussed in

nd Administration Committee. So

rward to talking about the

Greenleaf when we get to the
on of the agenda.
SSIONER LEE:

Thank vyou. Any
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questions?
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COMM]
Blackson, would
Committee Updats
COMM]
afternoon,
COMM]
COMM]
talk a little b
the pleasure of
Service
which a

leaders,

to this actua)l

meeting. Amy sh
and resident 1
questions about
questions, pres
Block, which wil
17, where we cail

spend more time
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1t about the ACOP plan.
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udible response.)

SSIONER LEE: Commissioner

you like to give a Resident

SSTONER BLACKSON: Yes. Good
one.
SSIONER LEE: Good afternoon.

SSTONER BLACKSON: I wanted to
We had

having Amy attend the Resident

ee and we 1invited community
re residents what it's all about,
Resident Service Committee
nred a little about the ACOP plan
raders were able to ask some
it. We want to have further

rntation on the next Block by
1 take place on Thursday, April

get a more updated version and
learning about the ACOP plan and
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have more time {

For 1

that residents

D

time to wview th

page document an
review the polig
to give feedbad
been stated, in
and as a residsg
share that.

Also,

Committee 1is foa

1)

with resident 16
in-hand with the
shared during th
great things tha
of Resident Ser
tH

shares that

programs and thi
them connected.
call at 202-2504
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O go over it.
he record, I Jjust want to state
lo not believe that it's enough

A}

actual ACOP plan. It's a 225
1 we need more time to be able to

y, get an understanding and try

(&l

These are things that have
my prior term as a commissioner
nt leader, so I just wanted to
note that the Resident Service
used on education and networking
aders and DCHA. We work hand-
Office of Resident Services, who
is committee meeting some of the
t they are doing at DCHA Office
resident

vices. I heard some

ey  didn't know about certain

ngs like that which we can get
I know I can,

if you give me a

A451, I can connect you with the
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Office of Residsg
The (
really focused

being able to tal

community. We'y

on this initiat]

Councilman Kennf

sessions and man
wanted to share.

Comm j
the pleasure of
and if you would

COMM]
Commissioner Blg
1

directly from

councils and ung

was a very robug

I def

team. It is n

N

17

extensive documd

written, I defifs
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nt Services.

ommittee on Resident Services is
on educating leaders and them
re that information back to their
e had a lot of great presenters
Former

ve, the Block by Block.

rth Council, he attends these

y of the other leaders. I just
ssioner Silla attended, we had
having her at the last meeting

like to say anything, feel free.

SSIONER SILLA: Thank you,
ckson. I really enjoyed hearing
he representatives of resident

lerstanding their concerns. It
t discussion.

rinitely feel for Amy and her
t fun to work through such an
nt and in the ways that it 1is
nitely appreciate the challenge
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from both sides
engagement wherdg

the process mors

Thank

Commissioner Bldg

COMM]

Commissioner Sil

residents that

Admissions and C
have trouble say]
but that

out,

governs DCHA and

want you to knoy
Agair
Blackson, feel

need me and thar

COMM]
questions for Cg
Silla, would yoy

the absence of (

COMM]
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I look forward a productive
we can think through how to make
accessible to residents.
you so much for inviting me,
ckson, I really enjoyed it.
SSIONER BLACKSON: Thank vyou,

la, you are quite welcome. For

on't know, the ACOP plan is the

ntinued Occupancy Plan, I always

ing that word so I try not to say

s the name of the plan which
how we live as residents, I just
that.

" I am Commissioner Denise

‘ree to reach out to me 1if you

ks again.
SSIONER LEE: Thank vyou. Any
mmissioner Blackson? Commission

like to an operations update in
ommissioner Jones?
SSTONER

STILLA: Sure,
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absolutely. We
on the agenda th
so I will save
those two areas|
presentation frq
was very robust
minutes. I thir
a half hour comi
for your patiend
was wonderful.
We s
Book because the
never got to
Procurements an
dashboard, the
engagements tha
sense of what's
really

apprecis

that's coming £fg

We di

Voucher Program,
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reviewed two resolutions that are

st we'll get to in a little bit,
he summary of the discussion on

Otherwise, the Board Book, the

m the DC Housing Authority Team

We actually went over by 30

k it was almost a two two and

ittee meeting, so thank you all

-y

and for working with us. This

arted at the back of the Board

last few times we attempted, we

the end. We started with

Contracts and Jjust seeing the

list of procurements and

already under way, getting a
going to be coming to the Board,
te the 1level of transparency
rward in the Board Book.

dn't spend a lot of time on the
only because Director Pettigrew
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reassured us thd
the
provided testif
Oversight Hearin
meetings that we
bit more about

the

since Ps

Director Petti

definitely hear

we're on our way

I'm very happy t
thank vyou, Din
Pettigrew, for K
I th
were a lot of qu

public safety a

discussion about

location where
We walked throug
The @

is human resourc

COouy
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t he was reaching out to all of

that had testified or had

nony at both the Performance

g and also at the last two board

have held. I did share a little

the ask that has been surfacing

rformance Oversight Hearing.

rew reflected back that he

>

the message and so I believe
to facilitate an engagement and

b hear that report out today, so

cctor Shaw Executive Director

ceping us moving on that front.
nk the other area where there

i

stions and discussion was around

d the cameras. There was some

a site visit at one particular
re've noticed a lot of cameras.

h it in quite a detailed fashion.

ther place of concern, of course,

es and staffing, so very grateful
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to the Director
staffing and th
that are joining
Very robust coj
Thank you so muc

this data toget

that makes 1t wvd

really spotlight

that we are sol:

us. It

Congratulations,
MR. 3
PART]

it, take it whil
COMM]
questions for C
on to resolutiorn
to authorize thsg
contracting (JO(
MS.
I'm

everyone.
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for the recent accomplishments on
new senior level team members

h

us at the table. Very excited.
mittee meeting and discussion.
1 to the team that is pulling all
ner and presenting it in a way
ry engaging, very easy for us to

the issue areas and make sure
ing for the challenges ahead of
was wonderful

a meeting.

Director.

HAW: This month.

CIPANT: Yes, this month, take
e you've got it, yes.

SSIONER LEE: Thank vyou. Any

mmissioner Silla? We will move

s. Our first resolution, 25-08,

execution of multiple job order

contracts.
SUMMERVILLE: Good afternoon,
Gene Summerville, Senior VP of
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Procurement and
and Administrati

Today
Resolution 25-0
multiple job or
of

purpose thg

contract capacif

enter into mul
alteration,
rehabilitation,

infrastructure K4
of job order con

To g

this, the Distri
has implemented
since 1996 to s

variety of const

across 1its proq

competitively D]
it i

years and

contracts. Thq
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fontracting, Department of Office
ve Services.

we're presenting to you

to authorize the execution of
The

ler contracting contracts.

resolution 1s to authorize

y by the Executive Director to
for

contracts repair,

modernization, maintenance,
demolition and construction of
uildings and structures by means
tracts.

lve you a little background on
ct of Columbia Housing Authority
job order contracting programs
fficiently manage and execute a
ruction and maintenance projects
erties. Since then, DCHA has
d the job contracts every five
now time to

5 re-up on those

n, to Jjust provide additional
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background on wh

how it does and

Housing Authorit

competitively Db]
pricing.

The
carried out prsg

established thd

This helps contr

procurement.
contracts are hi
meaning that th
the specific t
maintenance repg
rotational cor
performance met
rotational contq
based on perform
by DCHA. This p

that contractors

expectations coj
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at job order contracting is and
some of the key points for the

v, 1t 1s a task order based and

d best practices in regards to

work under Jjob contracts is

-set unit prices and these are

competitive bidding process.

ol costs and allows for quicker

is also scope driven. Job

ghly adaptable and scope driven
scope of work can be based on

sk orders issued, whether for

ir or new construction. Lastly,

tractor selection based on

rics. DCHA 1is implementing a

actor selection process with JOC

ance metrics, which are developed

rrformance based approach ensures

that consistently meet or exceed

tinue to be selected for future
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work, while tho

standard, are rof

just some of thq
I waj

Il

DCHA received

determined non-17
did not meet thdg

three other

pr
evaluation, but
contract awards,
contractors that

To p

current Jjob
contracting widg
contractor pooll
solicitations.
how we solicited
for proposal ins
that it's soleljy
around, we were
kind of ensure {

COUR
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(202) 234-4433

3b proposals,
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e who do not perform up to the
rated out of the pool. Those are
highlights.

ted to also share with you that
11 proposals were
esponsive/non-responsible. They
technical requirements. We had
posals that went through for
they were not chosen to receive

That left us with 21 remaining

are proposed for contract award.

rovide background on that, our
orogram has 13 contractors
n us, sSso we've 1increased our

by 62 percent with the new

To provide a little insight on
we did an RFP which is request

4

read of an invitation for bid, so

not based on costs. This time
able to put in criteria just to
hat we receive contractors based
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on not just prid

For a

H

I'm going to alH
me so that if vyd
scope, she wi
questions.

COMM]
|

Dickerson, would

order contractoxn

said it, but I 1
MS. $
mind. I will 1s¢

go into more de

contract, so shd

of the insight f

MS.

h

actually tailore
high level re
renovations thatf
to do the stabil

COMM]

COUR

—_

(202) 234-4433

71

D

ny other specifics or questions,
O invite Jackie Zaldana to join

U have specific questions on the

11 be able to answer those

SSTONER DICKERSON: This is Jim
you Jjust say again what the job
does or is? I'm sure you have
ced to hear it again.

UMMERVILLE : No,

sir, we do not

t Jackie explain that. She can
ail because it's a construction
'l1l] be able to provide you most
hat you're probably looking for.
ALDANA: The job contracts are
d to the capital repairs so our
placement, rehabilitation and
are needed on our sites in order
ization.

SSIONER SILLA:

Does it make
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sense to maybe
conversation thg
up work that --

COMM]

COMM]
While we were eX
robust response
contractor pool
competitive procg
we were very Cor
very large procl
construction, so9
was for what an
asked a lot of gy

data by the Capi

that Jackie b

Pl
framework and syj
so that we are g
are and the purg

We h3

how Jackie would
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report our on the committee

- took place? The kind of follow

SSIONER DICKERSON: Yes.

SSIONER SILLA: Okay, perfect.

tremely pleased that we got very

35 1is a lot,

, increasing our

and ensuring that we have a

ess is always a win. At first,
fused. We are doing a number of
hrements, very specifically for
it got very confusing about what
d why we were doing this. We
estions and requested additional
tal Projects Team. Very pleased

lled together a very simple

wopsis of the different contracts
recognizing what the differences
bses for each one of them.

d very specific questions around
be managing the budget for each

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS
716 14th STREET, N.W., SUITE 200

(WASHINGTON, D.C. 20009-4309 www.nealrgross.com




of the opportuni

distributing the

is fair and eqy
Jackie responde
that they have Db
being assigned,

process of comp
update to see tu]
three business d

We

process and how
it was great to
detail as well
you will be usin
had a 1lot of

discussion. Thg
we were not sat
of us, but thank
to demonstrate

presented very

meeting.

COouy

—_

(202) 234-4433

D

\

1

1

o

|

il

«

¢

|

i

H

J surfaced for our attention.
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ties and making sure that we are

opportunities in a manner that
itable between the contractors.
| by showing us the dashboards
111t to monitor the jobs that are
rhe value of the assignments, the
letion and that was a wonderful
ned around, I think it was within
BYS .
lso had questions about the

the process would be managed so

ee both the process described in

as some of the key metrics that

We

juestions, there was a lot of

re were areas that we indicated

sfied with the answers in front

you for the extensive follow up
where vyou are now. It was
well at the Capital Projects
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MR. (
performance-basg
while, sometime
residents compl
for wvarious rea
of those metricd

who you hire and

MS.

actually evaluat

them in three pHh
So, everything

provide pricing
with our residen
also evaluated

only how they're
site, their su
delivery of the
has rolled out t
via Canary, whic
managers,

regior

including PMO 1irj
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LAY: I have a question about the
d metrics. Every once 1in a
5 in these meetings, we hear

in about different contractors
ons. Is that measured in some
in terms of who you get back or
have come on board?

VALDANA : when we're

Yes, SO

ing for a job, we're evaluating
nses of the project development.
pn how they actually scope and
and the way that they interact
rs and with DCHA.

Then, they are

n the construction side, so not
actually managing supervision on
contractors but the

as well,

quality of construction. Gene
e contractor performance overall
1 is another software so property
nl foremen, we're going to start
those evaluations as well.
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We ax
to bring on add
control. Right
doing that and s
members in order
daily and on sit

MR. (
COMM]

that answer,

residents are c

Board or if they

to make sure th

g

.

your framework
MS.
practice as far
always 1indicate
follow up on it.
COMM]

-

MS. 7

Director have al

COMM]
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D

looking at using Surge Staffing
itional inspections and quality
now, the project managers are

b we want to add more to our team

to continue to be able to inspect

D

LAY: Thank you.
SSIONER SILLA: I appreciate
I do want to amplify that when

mplaining, whether it's to our
pick up the phone and call you,
at that has a landing place in
o that it is directly informing.
ZALDANA: Yes, I mean Dbest
as construction is concerned to
incident reports and then the
SSIONER SILLA: Perfect.
ALDANA: The Director and Deputy
ways been very clear about that.

SSTONER SILLA: Excellent.
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COMM]
quick question 4
these contracts,
it says that 4
Section 3 Actior]
what types of tI
Are they jobs?

offered by the d

MS.
question, Commig
a wide range

contractors are

them are goir

opportunities.
gaps 1n between

What

plans were 3

requirements. W
my department |
Black (phonetic

she and I are ki
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SSIONER REED: I Jjust have a

pout the Section 3 compliance for
I noted in the resolution that
L1 the have

firms completed a

Plan. Can you describe sort of
ings did they include in there?
\re they training? What is being

ifferent firms?

SUMMERVILLE: That's a great
sioner Reed. They are offering
of services. Some of the
going to do training. Some of
g to do training and Jjob

Others will be filling in the
there.

we are going to do 1is, their

opproved per their proposal

c've also been in contact, by we,
been

as in contact with Sarog

our Section 3 Coordinator and

14

d of strategizing how we're going
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JOC contractorsl|

them out their N

already schedulg

meet with them

q

will be awarded)

and go over theif

submitted with t

through how th

compliant.

We wij

specific ways if

those requiremd

receive their Nd

MS. 7

4

more to the

H

projects are act

-- not a promise

g

~

the 10 percent
to provide the 4
on a project-byH
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actual compliance piece for the

so preemptively, I'm sending

obtice of Intent to Award. We'wve

d time to where we're going to

and all of the contractors that

we're going to meet with them
r Section 3 Action Plan that they

heir proposal and then walk them

-y

y are going to actually be

11 be guantifying that in more

1 which they are going to meet

nts 1in a meeting after they

tice of Intent to Award.

NLLDANA: And to also add to that,
rogram monitoring of it, all
nally —-- they have to fill out a

but their planned way of meeting
ection 3 goal and then they have
ctual.

So, we actually monitor

oroject to ensure the compliance
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on their umbrell

MS.

managed by

between CCD, w]
my department af

us will have a

goes between our

that they are c

proposed as wel]l

contract amount
they're adjustin

COMM1
helpful after y
finalize the plas
of what the Sec]
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be interested 1§
maybe at a laf
Section 3 Progr
people, how th
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A contract.

SUMMERVILLE : And it will Dbe

it'll actually have visibility
ich is Jackie's department, OAS
d then Section 3. The three of
comprehensive plan that kind of
three departments to make sure
mpliant with the plan that they
| as making sure that as their
change, they're adhering and
g their plans accordingly.
SSIONER REED: Okay, it would be
u've been able to meet with and
ns, that we could get a summary
ion 3 compliance will look like

this board meeting, but I would

In a discussion with the Board

~r date Just really about the

m. How it works, how you find

y get involved and how we're

ing sure people are connected to
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conjunction W
committee?

MS. 9
do that.

COMM]

reflect on one d

that we Jjust he

that -- and he ex

is someone hiri
they're implemer
was talking ab
recalling that
shared that as
that as a negat]
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want full time
to-day labor ang
synergy between

an opportunity 4
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Maybe that could Dbe in

th Commissioner Blackson's

UMMERVILLE: Sounds good, we can

SSTONER SILLA: I wanted to

f the public witness testimonies

nrd. Mr. Council flagged to us

pressed it as a complaint, right,
ng for day-to-day Jjobs on what

ting contract work. I think he

ut either landscaping, 1f I'm

detail correctly. I think he

» negative story, I did not see
ve story.
don't

rognize people sometimes

work, they actually prefer day-
if in that moment, there was a
vhat somebody was looking for and
O bring that person on board and

rd in that way. But I definitely
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want us to thinH

the scenario
understanding th
they are looking
labor engagement
us as something f

to understand |

Section 3 frame
that we can fa
truly the intef
ensuring that we

time Jjob opport

these contracts

1)

dots between whf
attention.
COMM]
questions regard
COMM]
motion.
(Simy
COMM]
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-

about and to be responding to

hat he 1ndicated as well as

-

interest of residents, whether

for that part time immediate day

that Mr. Council highlighted to

rhat he saw, so I definitely want

vhether that's a part of the

work. Whether that's something

rilitate and support 1if that's

rest of residents as well as

have career opportunities, full

unities that are emerging from
I just wanted to connect the
t

Mr. Council raised up to our

SSIONER LEE: Any additional
ing Resolution 25-08?
SSTIONER SILLA: Oh, vyeah, the

ltaneous speaking.)

SSIONER LEE: Yes, we want units
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t's move this forward, please.

SSIONER MURPHY: I will second

SSIONER LEE: Roll call?
VILLIAMS: Sure. Commissioner
ARRIS: Yes.

WILLIAMS: Thank you.
resa Silla?
SSTIONER SILLA: Yes.

WILLIAMS: Thank you.
ny Reed?
SSIONER REED: Yes.

WILLIAMS: Thank you.
is Murphy?
SSIONER MURPHY: Yes.
WILLIAMS: Commissioner Jim
SSIONER DICKERSON: Yes.
NILLIAMS: Commissioner Denise

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

(WASHINGTON, D.C. 20009-4309 www.nealrgross.com




COMM]

MS.
Skinner? And,

COMM]

MS.
approved.
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into long term
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Hammere Gebreye
This resolution|
o
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project 1is acty

December. This
At t

resolution to ydg
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SSTIONER BLACKSON: Yes.
WILLIAMS: Chairman  Raymond
ice Chair Melissa Lee?
SSIONER LEE: Yes.

WILLIAMS: Resolution is

SSTONER LEE: Next Resolution

re the submission to the council
f Columbia of agreement to enter

subsidy contract for project

An RFP 1in support of the

rdable housing in the District of

SEBREYES : Good afternoon, I'm

happy to be here with vyou.

14

as Vice Chair mentioned is for

O submit and this particular

ally one that came to you in
is Harvard Courts.
submitted the

e time that we

U in December, we had received a
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consolidated dey
of commitment £
that we then
approved.
then because as
RFP. The origin
that was done w3
they realized 1ig
update has resu
amount and so th

Our ¢
24-53 that was
Resolution 25-09
NHP
construction. W
it's a surface |
Columbia Height
i

it's going to

It's still goin
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nent from the DHCD so this is one

ts that comes through the

cloper process. We get a letter

om DHCD and it's on that basis

roceed. That resolution was

nount, however, has changed since
/ice Chair said, this was an FY22

il rents, the rent reasonableness

5 a little bit older and so what

they needed to update it. That

lted in a higher contract rent
at's why we're back.
roposal is to replace Resolution

passed 1in December with now

for Harvard Courts. This is an

It's a 108-unit new

hat they did was take, right now

arking lot that was part of the
Village Apartment Complex and
e a new construction building.

to be 22 units that are LRSP.
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COMM]
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he per unit cost or the per unit

nre updated which is why we're

SSIONER LEE: Any gquestions?
There were not

SSIONER SILLA:

bns that were raised in committee

e've seen this Dbefore. It's
Housing Authority.
SSIONER MURPHY: If I'm not

1CD does really they're the

f need to make sure that all the

SSIONER SILLA: Right, yeah.
SSIONER  LEE: Any of our
ho are remote, any questions

tion 25-09? Motion?

SSTIONER DICKERSON: I move that

SSIONER REED: I second.
SSIONER LEE: Roll call?
VILLTAMS: Sure. Commissioner

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

(WASHINGTON, D.C. 20009-4309 www.nealrgross.com




Denise Blackson

COMM]

MS.

Commissioner Rori

MS.

H

MS.

Commissioner Jin

COMM]

MS.

Commissioner Chn

COMMI

MS.
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SSIONER BLACKSON: Yes.
WILLIAMS: Thank you.
nie Harris?
ARRIS: Yes.
WILLIAMS: Thank you.
Dickerson?
SSIONER DICKERSON: Yes.
WILLIAMS: Thank you.
is Murphy?
SSIONER MURPHY: Yes.
WILLIAMS: Thank you.
ny Reed?
SSIONER REED: Yes.
WILLIAMS: Thank you.
resa Silla?
SSIONER SILLA: Yes.

VILLIAMS: Thank vyou and Vice

SSIONER LEE: Yes.

WILLIAMS: The resolution 1is
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approved.
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25-10 to autl
revitalization

Housing Communit

master developmdg

COMM]
say a few words
you, David. We
for quite a whil
a year ago, we
controversial d
renovation 1in ¢
Greenleaf.

If yg
that a little Dbl
and renovation 1i

One of the

Executive Direct

and he listens 4

time, we thought
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SSIONER LEE: Next, Resolution
orize the revision to the
plan for the Greenleaf Public

v and negotiation of an amended
Nt agreement.

SSTONER MURPHY: I'm going to
and then I'll turn it over to
ve been talking about Greenleaf
> and you will remember well over
entertained sort of a somewhat

cision to move forward with a

lace at the senior building at

1 remember, we all struggled with
L because it seemed like seniors
1 place was a recipe for success.
ngs I really appreciate about
or 1is that he listens to folks
b residents. Even though at the
it was the right thing to do to
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move forward wit

and said I thi

challenged the t

restructure the
accommodate the
that the seniorg
The 1
the last year or
we have the mast
really kind of
rehabilitate th
that responded t
that's what we'
for the last sqg
messages from th
that we gave to
tired of hearin
make sure that i
forward with, tH

thoughtfulness

COouy
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h that plan, he came back to us

nk we should rethink this and
eam to think about how we could
original redevelopment plan to
I think, reasonable concerns
shared with us.
ceam has spent a lot of time over
so talking to the developer that
tr development agreement with and
finally rethinking how we could
s property in a different way
o the concerns that we got. So,
re been talking about committee

veral months. One of the main

-

commissioners on the committee
the staff and they sort of got
us say it was we Jjust need to

f this is what we're going to go

is is what the residents want.
really appreciate the
that the team approached that
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challenge with
update, but fron
was very well rg
to present to u
this redevelopmsg

I'm
good news that
vision and thse
business of app
approving a reso
vision and autl
negotiations wi

master developm

some of our tegd

feedback provide

I'm guessing kno
of your presenti
some of the 1isqg
they're fair gy
good answers to

turn 1t over to

COouy
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(202) 234-4433
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nd

1]

look forward to hearing an

|| everything that I'm hearing, it

N

Hceived. I think David is going

sort of a new vision for what

]

nt could look like.

1oping he's going to share the

the residents support this new

n we'll actually get to the

roving what I hope we'll be

lution that will approve that new

lorize the team to enter into

th the developer to amend the

D]

nt agreement. I know that in

timony, there was sort of some

M)

d and, David, I'm wondering and

wing you that maybe in the course

tion, you could sort of address

ues that were raised. I think

estions. I think also we have

those questions. David, let me

you .
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Cortiella.

development tearn

and rethink the

renovation and
properties. My
that.

Let's

for why we did
absolutely corre
clear with Execu
wanting a soluti
solution at the

agreement that Hh

Board 1in 2022,
agreement in '2{
with the Devell

redevelopment of
and shortly th

agreement was ag
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CORTIELLA: Thank you,
r the preview. My name is David
work with the real estate

to try reposition our portfolio

ypproach that we're taking to the

the redevelopment of all our

voice is going, I'm sorry about
first start off with the nexus
this and Commissioner Murphy is
ct. The residents were loud and
rive Director Pettigrew about not
bn that was presented as the only

time per the master development

nd been approved by the previous

or the master development
or so, the selection was made
opment Team. In 2022, the

revitalization plan was adopted

rreafter, a master development

oroved.
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As sq
mean it wasn't W

was a long, eldl

Authority went
really time con

based on the 1

renovation straf

B

partners to comg
a look at two th
at the time.
Board approved
repositioning of

We sa

-

if we were to r

change it comg

possibility for [i
a renovation of
nothing to stop
brand new which
hearit

kept on

Greenleaf.

COUR

—_

(202) 234-4433

s$uming.
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me of the speakers mentioned, I

hat everybody had hoped for. It

borate process that the Housing

through at the time. It was

What we decided to do

nput from residents about the

egy was to ask our development

back to the table. Let's take

ings that were not on the table
Dne was very important and the

the resolution about the

the operating subsidies.
id to our development partners,
rposition our operating subsidy,

letely, then there may be a

s to be able to instead of doing

the senior building, there's

us starting over and building
is what Commissioner Pettigrew

as he was walking around

g
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resolution sayit

repositioning of

24, we submitted
that's still pet
very, very hopsd
submission of it
of the Resident
approach and her]
All
on, all right,
the repositioni

listened, or Cor

(Simu

MR. 1}
don't know about
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Director Petti]

complaints abouf
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econd thing was that after the

resolution and approved the
g let's move forward with this

our operating subsidy, on June
an application for Greenleaf and
We're

ding, but we're hopeful.

ful on that front. Prior to

we took it back to the residents
Council and we said, here is the
r's what we're trying to achieve.

f these things that were going

dthe rethinking of our portfolio,

g of our properties and Keith

missioner Pettigrew hearing it -

ltaneous speaking.)

ETTIGREW: Commissioner, now, I

that. But I should know.

CORTIELLA: What Executive

Jrew was hearing were the

the strategies. Our partners
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table and have ¢
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while a
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subsidy, the pdg
there, therefor
activity that
speaking to sof

meeting that we

that since thd
revitalization p
has taken actios
the Principles f{
our development
embracing the rg
the Handbook

redevelopment arj
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are of the chatter that was going

ts, the issues. They were going

blan that had been approved and
they were willing to come to the

obnversations with us. It took a

le to get across our simple

if you reposition the operating

tential for greater revenue 1is

>, there was more development

e'd do. The second thing in

le of the speakers before the

spoke to 1is that we told them
last the

MDA was approved,

lan was last approved, this Board

on three resolutions. One was
or a Public Developer, those are
principles. The second one was
positioning. The third one was
for Tenant Rights on the
d repositioning.

key documents that lay the
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agreement we n
implement a deve
to a number of f
principles that
principles?
The

important ones.
0

to 30

constituent, we

that very low in

the redevelopmen

A se
partners. Comryj
show. To me,
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Resident Council

will both, the
development part

included in our

Third
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the kind of master development

red to sign and how we will

lopment program that's responsive

hings. What are some of the key

we outline in the development

esolution speaks to three very

One, our core constituents are

ent AMTI. That's our core

will do everything to make sure
come people are our key focus of
t plans moving forward.

rond 1s that residents are our

inity engagement is not Jjust a

this 1s where we're actual

11 sign a document with our

s and make a commitment that we
residents and us, monitor our
ners to ensure that what we have
greements are being implemented.

what we said was one for one

’
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only want to haj
want more afford
the number of ur
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principles and d
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that any develq
that if they're
us, they have t
are enumerated i

has approved.

That
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two things. Onsg
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he absolute beginning. We don't

e a one for one replacement, we

able units on the property beyond

its that are currently in place.
speaks to is. One of the last
resolution it says, whereas the
ocess 0f Greenleaf will follow
utlined in the approved relevant
uidelines on operating subsidies
ndbook. Absolutely fundamental
per moving forward understands
going to sign an agreement with
D

adhere to the principles that

1 the resolutions that this Board

is a long winded way of saying
ion and the resolution asks for

it says we're submitting to you

4

N plan. The plan says that

rating what was to be the first

tion of redevelopment which 1is
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down. But we
rebuilt first adg
Block A, where
new multifamily
that are current
will be able to
What
plan allows us
building was to
where

place we

affordable units

this entire sitg4|.

The 5
is that we want
agreement that'd
resolution that
two months with
agreement for V)
very short time

Greenleaf have
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ior building, we will knock that
on't knock it down until we've
ross the street in what's called
ve'll be redeveloping two brand
buildings where the residents
ly living in the senior building
move to that site.

we're saying also 1is that this
rhen to where the former senior
have now two new buildings in
the number of

can i1ncrease

that will be able to provide on

=cond thing that we're asking for
to amend the master development
in place. We're saying in the
we want to come back to you in
renegotiated master development
ur approval. We do this in a
period because the residents of
since when

been waiting 2013,
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Greenleaf was

possibility of

it's time 1is now.

I mean come on d
the planning,
building, all r

the conditions
you to support

we've been a
redevelopment ¢
fundamental ecor
to be able to
outlined in our
to negotiate a n
our developers
principles,
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repositioning ag

rights.
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first discussed about the

renovating their community and

Mr. Pettigrew said it to us,

uys, stop the talking, let's get

jet the entitlement and start

ght. We need to change around

n the properties. We're asking

this revitalization plan that
le to negotiate with our
nrtners. It's Dbased on good

omic deals and potential for us
deliver these units as we had
plan and to give us the 60 days
aster development agreement with
that incorporates development

principles on operating subsidy

well as the tenant handbooks and

SSIONER MURPHY : Questions?
ning?
SSIONER SILLA: I mean maybe
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bit about I had a 1lot of

icerns, especially around how the
is being structured and we spent
rith the Housing Authority Team

at it was a good idea, you know,

rerted. It's not what I expect
c deal. So, 1t took a 1little
d to it.

I 1y appreciate the amount of time
round the project as well. You
really digest all of the changes
ning. The opportunity to make
informed by residents before it

Board was also something that

everybody around the table and

good to have that kind of synergy

and have everybody on the same
appreciate the process leading

ell. I think, as a Board, we

when we're pressed to make

y, but want to feel like we're
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discussed
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in the deliberation process as
ou for that effort.
ltaneous speaking.)
SSIONER MURPHY: One of the

ne clear to us is that the market

re very different than they were

SSIONER SILLA: Right.

SSIONER MURPHY: Required a real

he financing mechanism. Just

-

Commissioner's comment though,
s that we were saying kind of in
re not comfortable bringing this
il we know that -- we don't want
ublic with it. We don't want
surprised, that they might hear
oard meeting and I know you guys
1 job of engagement. Could you
little bit of that?

Given that we

ORTIELLA: Yes.

committee, right, and the
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ou were very adamant with us in
we didn't catch the community

March 26, Keith sponsored a

e Resident Council where the

italization plan were presented.

April 2, after our committee

ed out of the committee meeting

going to a 5:00 p.m. meeting with

well as with the ANC. The two

s in there were invited to the
everyone was there at the same
r two development partners with

ted the revitalization plan. We

dents and a couple of ANC members

as well as 20 people online, we

-t

took a lot of questions, spent

ours there having engaged

reat part about it is many times

turn 1into discussions about

es. This meeting focused on the
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front and in th{
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What were the nitty gritty
Residents said everybody knows

can we have this? Can we have

have that? And these were
s 1in the redevelopment where
ictually thinking about the

e saying that residents are our
ter start making sure that we're

conversation and that we're

-

things were brought forward.

FETTIGREW: Yeah and some of the

stuff. They wanted a rooftop

rm they're going to get it. They

r building to have ramps in the

back, which makes sense. They

bedroom sizes 1in terms of the

So, the partners were there, I

nat people want? You've got to

they want. The fact that we

pack so many units, I think we

to accommodate. I want the
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possible becausd
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afternoon,

up . I Jjust

opportunity to

with the resider
the

April 2nd

meeting. I wanf
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as Director Petf
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the whole way, I told them, I
rre are going to be days I may
lock arms with me and help me
entitlement process. The more
ow up, the better it's going to
ible to get it done as quickly as

you've been waiting a long time.

SSTONER MURPHY: We'll need more
ite —-—

ETTIGREW: Yeah.

SSTIONER MURPHY: Than currently.

SSTONER BLACKSON: Good

Commissioner Blackson my hand is
wanted to share, I had the
ttend both meetings on March 26
t leaders of Greenleaf and also
Greenleaf revitalization plan
to say that the residents were
'hey did have a lot of requests
igrew stated and I'm not an ANC

Greenleaf, I am the DC Housing
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right?
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sioner that was 1in attendance

ting. I know he announced the

but I was there in person as

of the requests were for larger
rger unit size. They had a lot

rns about amenities and things

1t seemed well received from my

rhere and also in engaging with
rerwards. They were very excited

n time line of when this project

D

ltaneous speaking.)
PETTIGREW: They were, 1like,
SSTIONER MURPHY : Yeah.

ETTIGREW: How long --
ltaneous speaking.)

ETTIGREW: It was like tomorrow

SSTONER MURPHY: Give me a date.
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em .
SSIONER LEE: Any additional

nments regarding Resolution 25-

SSIONER MURPHY: So moved, so

SSIONER SILLA: Second.
SSIONER LEE: Role call?

WILLIAMS: Commissioner Jenny

SSIONER REED: Yes.

[TLLIAMS: Commissioner Theresa

SSIONER SILLA: Yes.
NILLIAMS: Commissioner Ronnie
ARRIS: Yes.

WILLIAMS: Thank you.
Dickerson?

SSIONER DICKERSON: Yes.

WILLIAMS: Thank you.
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n always
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sort of wvouchers

units.
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SSIONER BLACKSON: Yes.
WILLIAMS: Thank you.

is Murphy?

SSIONER MURPHY: Yes.

WILLIAMS: Thank you and

sa Lee?

SSIONER LEE: Yes.

WILLIAMS: Perfect. The

oproved.

SSIONER LEE: And now,

Time. Already decided,

ohy.

ltaneous speaking.)

SSTIONER MURPHY: Oh, all right.
question and maybe this 1is a

You know one of the
looking closely at 1is
on the

ople are looking to match those

I
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MR.
question. This
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~rd new voucher searching, 1if I

rrectly. I think on the one hand

good news, it looks 1like that

ping which, again, like all

re a lot of different inputs that
I I sort of thought well that's

one of the questions I had was

row, I think, two or three below
about vouchers expire, which I
ately, is a sad case where

oucher and they run out of time

1 use 1it. I guess I'm Jjust

I know this is sort of an issue
focused on, I just wondered if
ughts to share? Any updates for
make sure that once people have
they are able to find units that
on.
SHAW: That's a very good
is Anton Shaw for the record,
r

Choice Voucher Program. So,
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actually over c3

to have peopls
outside. We hg
great. Unfortu
enough, so we're

The
families leasing
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we have been dealing with since
and prior to me being here and
ies are dealing with across the
of getting families to lease up.

in DC Housing, we're still

nduct our Meet and Lease events

past, we had one where we were

pacity at the church, so we had

outside. Yes, Midland was

d 70 landlords show up, 1t was
nately, the site was not large
looking for a new location.

iggest challenge we face with
up is choice.

Families are very

a right to be, choosy. Families

ant. D.C. 1s an apartment based

re very, very hard to find and
at and because they lease up so
the families are waiting and as
and longer, they have 180 days
They get to that point where it
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expires.

We h
I've been stress
their families 4
up quickly. It

apartment for or

expires look for

to what I say a
some don't and)
That's

expire.

the goal is we'r

and Lease event

planned out.
The
that's -
(Simu
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not as simple a
say it 1is.
find a place.
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q
J
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ve been stressing to families,

1ng to my advocates to speak with

nd have their families to lease

s better to lease up now in an

-

year and then once their lease
a house. Some families listen
d listen to their advocates and
unfortunately, their wvouchers
what you see in the report, but
> going to continue with our Meet

S . We have a year of events

.ssue again 1is still choice so
ltaneous speaking.)
SSIONER MURPHY: Yeah so it's

story that someone might want to

y get a voucher and they can't

HAW: No
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to some people,
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have that choics
COMM]
MR.
verbiage to mg
apartment as oppg
COMM1
Thank you.
MR.
Murphy, Just
locators.
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SSIONER MURPHY: It may happen

but I'm sure its other influence

bple waiting.
HAW: Oh, yes, we have apartments
are available. Families just

that they want.

SSIONER MURPHY: The choice.

SHAW : We Just can't find the

tivate them to Jjust take an

bsed to a house.

SSIONER MURPHY: Yeah, okay.

PETTIGREW : Also, Commissioner
you know, we Dbrought our

SSIONER MURPHY: Yes.

ETTIGREW: Five, six staff?

HAW : Six.

ETTIGREW: We had three, brought

ree to help reach out to voucher

D

passed that 90 day period to
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assist them to f
and try to infon
can find units.
landlords saying
Anton, listen, N
several units tH
locators so peop
options. We red
to get people tg
live.

COMMI

MR.

[ds)

COMM]

q

.

MR.
COMM]
an idea of what
many units

are

vacant? I think
COMM]
asking about thsg

COMM]

COUR

—_
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ind out what the challenges are
m them of where in the city they
I get calls all the time from

hey, I got units and I'll tell

4

ey, I got a landlord says he has

at are vacant, you know, get the
le know that they have a lot of
1y are trying to find other ways

find places where they want to

SSIONER MURPHY: Great.
HAW: Yeah.
SSIONER MURPHY: Thank you.

HAW: Thank you.

SSTIONER DICKERSON: Do we have
S our vacancy rate? I mean how

ready to be leased now that are

that's what I'm trying to say.
SSIONER MURPHY: Oh, Jim, I was
voucher program.

SSIONER DICKERSON: Okay, okay.
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(Simu

COMM]
public housing
vouchers, matchy

owned apartments
COMM]
COMM]
Dickerson, we'rsg
you like to sha

questions?

COMMI

asked a question|

COMM]
else? Any othsg
today? Commissi

COMM]
Commissioner Bla

lot of HDBP cli

find wunits an

reasonableness
really good wit]

COUR

—_
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ltaneous speaking.)
SSTONER MURPHY: These aren't
units, these are people with

ng up those units to privately
in most cases.

SSTIONER DICKERSON: Okay.

SSTONER LEE: Commissioner

doing Commissioner Time. Would

re any thoughts or comments or

SSIONER DICKERSON: No, I Jjust

SSTIONER LEE: Okay. Anyone

r commissioners that are remote

oner Blackson, Reed, Harris?

SSTIONER BLACKSON: Yes, this 1is

ckson. I would just say that a

ents reach out to me trying to

just waiting for the rent

Lo come through. Mr. Shaw is

getting back to me. I mean I
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have a lot o
accommodate me g
getting the resg

MS.
Commissioner Bl4
you have anyol
reasonableness
Anton, he can
because they're
advance of peoq
that.

COMM1
that's great to

COMM]
Silla?
COMM]

begd

that I've

constituents wit

their way th
Oftentimes beca
don't have th
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requests and he's able to

nd make sure that the clients are

onse that they're looking for.

I TCKLIFFE: And I'll Jjust add,
ckson, so our locators also, if
e that is 1looking for rent

ln advance, Jjust reach out to
ronnect them with the locators

running rent reasonableness in

le applying to assist them in
SSIONER BLACKSON: Okay, thanks,
know.

SSIONER LEE: Commissioner
SSIONER SILLA: I want to flag
n getting some calls from

h the experience who are losing

rough the voucher process.

1se they lack cell phones and

> ability to communicate or
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coordinate. T

the ombudspersor
just wanted to f
requests and corn
I'm sending in

our constituentd
of and so I thi
the release of

needed, that mig
peers and outreg

stay in the loog

MR.

(==

Mr. Waller's pi

because of the v

COMM]
so glad to see
when he came to
Very delighted
additional suppd
system.

MS.

COouy
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HLASSMAN :

112

am always redirecting people to

Wayne Waller (phonetic), so I

’
lag that there are those kinds of
plaints that are rising and that
that direction as well. I know
can be difficult to get a hold
k even providing clarity around
information on paperwork that's
1t be a way in which I can support
ch workers to make sure that they
as well.
ETTIGREW: Just for the record,
rking up two more staff members
olume.
SSIONER SILLA: Yes, and I was
that he had additional support
the DC ICH Full Council meeting.
o hear that he will be getting
He's been invaluable to our

rt.

We do have a release
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form if you havy

looking to --
(Simu
PART]
MS.

you need those A

(Simuy

COMM]
have --

MS. (

COMM1
that, yes.

MS. (@

COMM]

MS. (
they're ready -

COMM]
just —--

(Simuy

MS. (
it —--

couy
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case workers or others who are
ltaneous speaking.)
CIPANT: Advocates.
HLASSMAN : Yeah, right. So, 1if
ltaneous speaking.)
SSIONER SILLA: I would love to
LASSMAN: Preemptively --
SSIONER SILLA: Something 1like
LASSMAN: We can --
SSIONER SILLA: Please.
LASSMAN: Get them out to you so
SSTONER SILLA: Yes and I can
ltaneous speaking.)
LASSMAN: All the information on
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COMM]
just forward

information and

that I can send

MS. (

COMM]
that.

COMM]
Harris?

MS.
Harris. I have
while since, I t
The automation
folks. I knoy

speaking of and

their applicati

totally automate

gotten rid of
dropped off or 4

MS. 0
MS. |
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SSIONER SILLA: Yes and I can
that alongside  Mr. Waller's
I just have, like, one toolkit

people that would be fantastic.

LASSMAN: Okay.
SSIONER SILLA: I appreciate
SSTIONER LEE: Commissioner
HARRIS: This 1is Commissioner
a quick question. It's been a
1ink, I brought this up way back.
of the application for those
a lot of the residents were

the applicants have already done

on, but have we gotten that

d and not the paper packets and
he paper packets being mailed,
mailed? The application.
TCKLIFFE:

It's online.

ARRIS: It's online but if they
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ETTIGREW: It's a fill in PDF
HARRIS: It's what? It's
at's what I'm asking. It's
like, a submission?

ICKLIFFE: Let us circle back a

t there's an application online

-

it's fillable

ARRIS: It's fillable?
TCKLIFFE: Yes.

HARRIS: It's definitely
line submission?
CIPANT: We're not taking that
VICKLIFFE: Not that vyet, not

n of applications.

ARRIS: Okay, so has that been a

ut doing? Because I started to
f we go back to some of the folks
back and forth, not too much
initial application submission,
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computer savvy 4
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taking longer t}
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date of June an
well as staff to
-— we should hav
and let me just
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good, but I'm just wondering are
at direction for those that are
O be able to do so? Or was that
ourner?

ETTIGREW:

Yes, so the answer,

'ris, 1s we are going in that
aven't been moving as fast as I'd
staff will tell you that I burst
it with the team because it's
an it should be. We are headed
I've been given a deliverable
] so I'm holding my IT folks as
that deadline because we do need

> been there by now and we're not

say so, but I did address it.
ARRIS: Okay, thank you.
SSTIONER DICKERSON: This is Jim

I'm going to need to leave for

e. I appreciate it, I want to
ressed and I'm very grateful for
le Board and the efforts that I
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see and I parti
our calling and

to give you all

God thanks for y

of it and I apq
on, even though
of us. Thank yd
MR.
Commissioner.
COMM]
Commissioner Did
for today. TH
meeting will be
at 1:00 p.m. v

viewing or parti

be found at www.

1
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cipate in in our endeavor here,
our mission here. I really want
r lot of thanks. I want to give
obu. I'm very happy to be a part
reciate everything that's going

we've got a lot of work in front

u so much. I need to drop off.
PETTIGREW: Thank you,

SSIONER LEE: Thanks,

kerson. I think we are all good

e next Board of Commissioners

held on Wednesday, May 14, 2025

a zoom. Information regarding

cipating in the meeting live can

dchousing.org.

We arx

(When

went off the red

COouy

—_

(202) 234-4433

H

-}

=

adjourned and the time is 2:52

eupon, the above-entitled matter

ord at 2:52 p.m.)
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