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P-R-0O-C-E-E-D-1+
1:00 p.m.

CHATH
everyone. My

Chairman of thsg
Board, and I'd 1]

This
Stabilization arj
June 11, 2025.

Zoom videoconfer

person some
the Board is vid
The {
At th
moment of siler
reflection.
(Moms

CHATH

this is our regy

Couy
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L

D
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N-G-S
MAN SKINNER: Good afternoon
name 1is Raymond Skinner, I'm

DCHA Stabilization and Reform
ke to call this meeting to order.
is a regular meeting of the
d Reform Board being held today,
This meeting 1s being held via
encing, and the Board is here in
f the Board is here and some of
tual.
ime is 1:01 p.m.
I'd like to ask for a

is time,

ce to allow for some personal

nt of silence.)
MAN SKINNER: Thank you. Again,
lar meeting of the Board, and we
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invited members
via our website.
For {
the meeting, carn
to our Facebook
The
constituent 1inp
offers the publi
views during the
meeting.

Howe\

the public who

certain rules of

complete its bus
For
that you remain
speak.
Membe
any disruptive d
abusive

languag

includes any 1lo

Couy

—_

(202) 234-4433

U

I

v

q

v

[x

pf the public to sign up to speak

hose who would Jjust like to view
do so via the DHCD website link
Live page.

oard of Commissioners welcomes

1t on matters of concern, and

N
L

today an opportunity to express

public testimony portion of this

er, we require that members of

attend our meetings abide by

decorum, to allow the Board to

iness.

his wvirtual meeting, DCHA asks

wted until you are instructed to

rs of the public cannot engage in

onduct, or loud, threatening, or

>, during our meetings. This

1d outbursts or shouting during

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




times when you |

Anyone who viold
from the virtua
violations of th
barred from speg

Howevy
interest in the

want to thank yol

rules of conductl.

At th

call to determirn

MS. H
Blackson?

COMMI

MS. H
Burbridge? Comm
the screen. I f

COMM]

MS. H

you. Leroy Clay

COMM]

COUH

—_
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1

rave not been invited to speak.
tes these rules will be removed

meeting. Serious or repeated

-

rules may result in your being
king at future meetings.

er, we do appreciate your

business before us today, and I

1 in advance for abiding by these

is time, I would ask for a roll

-

if we have a quorum.

TARDEMAN-JONES : Sure. Denise
SSTIONER BLACKSON: Present.
ARDEMAN-JONES: Thank you. Rosa

issioner Burbridge, I see you on

hink that was you.

SSIONER BURBRIDGE: I am here.
ARDEMAN-JONES : Perfect. Thank
?

SSIONER BURBRIDGE: Thank vyou.
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Sorry about that)|.

COMM]1

MS.

==

Dickerson? Ronr
COMM1
MS.
Harris? Thank
COMM1
MS.
Chris Murphy?
COMM]1
MS.
Theresa Silla?
COMMI
MS.
Raymond Skinner.
CHATH
MS.
quorum.

CHATH

the next item o

Couy

—_

(202) 234-4433

il

B

if

[x

SSIONER CLAY: Present.
ARDEMAN-JONES : Thank you. Jim
ie Harris? Katrina Jones?
SSIONER HARRIS: Present.
HARDEMAN-JONES : Oh, Ronnie
obu. Katrina Jones?

SSIONER JONES: Present.
HARDEMAN-JONES @ Thank  you.
SSIONER MURPHY: Present.

[ARDEMAN-JONES : Jennifer Reed?

SSIONER SILLA: Yes, present.

HARDEMAN-JONES: And Chairman

MAN SKINNER: Here.
HARDEMAN-JONES : We have a
MAN SKINNER: Thank vyou. So,

1\ the agenda is approval of the
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minutes from ou
Are there any 3
minutes?
Heari
approve the ming
COMM]
CHATH
favor signify by
(Chor
CHATH
let the minutes

Okay,

the Report fror

Pettigrew. Mr.
MR.

you, Mr. Chairmg
Obviq

authorization o]
the public hous
The public hous]

the last month.

Couy

—_

(202) 234-4433

al

I

I

[x

r May 14, 2025, Board meeting.

dditions or corrections to the
ng none, I'll ask for a motion to

ces.

SSIONER MURPHY: So moved.

MAN SKINNER: Second? All in
saying aye.

us of aye.)

MAN SKINNER: Any opposed? So,
stand as presented. Thank you.

the next item on the agenda 1is

our Executive Director Keith

Pettigrew, the floor is yours.
PETTIGREW @ Thank vyou. Thank
n.

usly, the first two items are the

funds for utilization of both
ing side and the wvoucher side.
ng creased up a little bit over

I know Carolyn, who's now had a
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little more thaf
the PMO operatil
with regard to f

trying to find

want to actually

As T

meeting, that wd
a much more pos
because a lot of
now. They don'f
and that kind of

So, W

list preparation,|.

about that with
the next subcomm

the wait list of

only Commissione

about, in terms
It 1
is, I think, e

helping us idenft

Couy

—_

(202) 234-4433

Il

1

N

D]

L

]

Y

19

11

[x

a month to get her arms around
bn, has ramped up the outreach
he units that are available, and
ramilies that match up and that
take these units.
indicated at the previous Board
're probably really going to see
itive response to these units,
folks are turning them down right
want to live 1in certain areas,
thing.
e're looking forward to the wait
And we're going to talk more
our operations subcommittee at
| ttee meeting, about schedule for
ening, and other ideas that not
r Silla, but others have talked
of how we do this wait list.
which

going to be site-based,

¢ctremely important in terms of

ify people that want to live at
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certain properti

going to allow uj
because this 1isg

by now, given {
people are still
we can refresh i

And
process of worki
well as our coj
prepare correct]
to the Board, ol
with ideas and U

CHATH

timing, do you a

be open by the

the calendar yes
MR.
Yeah, we're shq

shooting for th
year.

CHATH

Couy

—_

(202) 234-4433

L

D

I

Il

K

[x

10

es. But more importantly, it's
to refresh the list with people,
L is probably getting very stale

he fact that we're so low and

turning units down. So, I think
C.
so, we're excited about the

ng behind the scenes with IT, as

sultants, to make sure that we

V. And we will be coming back

viously, and the subcommittees,

pdates and plans going forward.

MAN SKINNER: So, 1in terms of

\ticipate that the wait list will

rnd of the year? By the end of

r?

PETTIGREW: Oh, absolutely.

oting way before that. We're

D

end of, actually, the fiscal

MAN SKINNER: Fiscal year.
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MR.

[mm]

CHATH
be October.

MR. H

CHATH

COMM]
question about t
offers.

MR. H
COMM]

know, precisely §

offered? That'
eligible?
MS. W
COMM]
MS. |
that. Determing
to come, or offd
COMMI

those people, f£fg

a unit, or decid

COUH

—_

(202) 234-4433
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ETTIGREW: Yeah.

MAN SKINNER: Okay, that would

ETTIGREW: Yes.

MAN SKINNER: Okay.

SSIONER MURPHY: This 1is a

he 1,218 applicants pending unit

ETTIGREW: Right.

SSIONER MURPHY: I just didn't

vhat does that mean, pending unit

s like they've Dbeen determined

TCKLIFFE: Correct.

SSIONER MURPHY: Okay.

[ICKLIFFE: Yep, that's exactly

rd eligible, waiting for offers

rs may have been made.

SSTIONER MURPHY: Okay. So, of

irly soon, they will either take

-

to decline a unit and move on.
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I mean, I guess
bites at the apg
MR.
four. We get ty
COMM1
I told all that

result and we ge

On the remaining

MR. H
MS. ¥
COMM]

compared to wha

it's pretty am
probably a fair
off the list.
MS. W
a lot move over
MR.
vouchers.
waiting on too.
haj

list and/or

Couy

—_

(202) 234-4433

Yeahl|

/|

1

1

0

d

J

[x

azing to

12

they get two bites. Yeah, three
le?
PETTIGREW : Actually, they get

O letters and two phone calls.

SSIONER MURPHY: Yeah, you know

but okay. And then there's a

r to keep going on the wait list.

ETTIGREW: Yes.

TCKLIFFE: Right.

SSIONER MURPHY: Okay. I mean,

it was a couple of years ago,

with all --

partner

number of folks have just fallen

TCKLIFFE: Right. And we've had

And had vouchers.

PETTIGREW: Yeah, and I take

That's what some of them are
Some of them may be on the wait
e a voucher

and they're Jjust
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waiting to try

fall off, becau

on. Yeah.

COMM1
It's great that

So, thank you.

MR. H

I mean the wvoud
are increasing.
We'rd

federal, which

one percent W

which I'11l talk
- and then the
So, I'm pleased
of the house,

encountered when

On t
have met with
(phonetic) and s
their names, so

cou

—_

(202) 234-4433

13

0 accept one. And then they'll

11

e we found a lot of that going

SSIONER MURPHY: It's great.

we're making progress on that.

ETTIGREW: On the wait list side,

her side, obviously the numbers

ninety-five percent for the

s really good. We had ninety-

-

took a little dip in the LRSP,

about a little bit in a minute
DHSMOU vouchers have increased.

To see that increase on that side

given the challenges that we

we first got here.

he LRSP side, as mentioned, we

Ms. McShane and Mr. Wassinik

everal others —— I can't remember

forgive me -- but those were the
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two that initiall
to sitting down
process in termg
in terms o]

DHS,

for local wvouchd

We hg
on Monday, t
preparation, andg

meeting next wq

Ratliff, who

g
J

facilitate the
we go about loo
are within that
that we can all
And
mentioned your I
her, I said, yoy
be a part of thg
We're good.

CHATH

COMM]

Couy

—_

(202) 234-4433

14

ly reached out to us with regard

and working out a more improved

o

D

of coordination between us and

how we reduced that time frame

r lease-up.

Id another meeting this past week

d talk about planning and

| then we're scheduled to have a

|

ek with an individual, Cydney

we recommended actually to

~ssion for us, to talk about how

king at what the problem points

process, and resolving them so

be on the same page.

Commissioner Silla, they

ame, and rightly so. So, I told

already told me you're going to

17

process. I said, CRA told me.

MAN SKINNER: As a facilitator.

SSIONER SILLA: No, no.

NEAL R. GROSS
RT REPORTERS AND TRANSCRIBERS
716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




(Simu

MR. H
group.

COMM]

part of my role

H
-

Council on Homel

this Board, but

<

ending and g

Py
District.

MR.
forward to it, d
COMM1
MR.

Y

extremely, extre

I'm excited too|
if you can't ge
people, then yoy
CHATH

a pain point fon
MR.

has. It has.

COUH

—_

(202) 234-4433

15

ltaneous speaking.)
ETTIGREW: She'll be part of the

SSIONER SILLA: No, this 1is as
as Director for the Interagency
tssness. Not as Commissioner for

s someone who is responsible for

rventing homelessness in the

PETTIGREW: So, we're looking

ctting this done.

SSIONER SILLA: I am too.
PETTIGREW: And they're

mely excited. That's told them
because at the end of the day,

t excited about trying to help
got a problem.

MAN SKINNER: But this has been
us for a while.

PETTIGREW: Yeah, it has. It
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So,
want to sort of
the pipeline.

So,

a

you all recall
landlord fund tg
able to apply
damaged by some
So, |

won the award.

before. I'm 3
whether that 1
selection. Tha

But they have bd
So,
implementation-—f
we're behind tl
process and the
But the fact thaf
going to be movi

We'rdg

Couy

—_

(202) 234-4433

i

ql

)

[x

16

couple of other things I Jjust

highlight that are coming down

s part of the whole HUD closeout,

we were putting together a

be able to allow landlords to be
or funding if their units were
residents.

e've selected a wvendor. CNHED

They've done some of that work

ssuming that I don't know

ad anything to do with the

was on the Sledge Committee.

en selected.

we're looking at an

b—-start date of August. So,

e scenes now working out the

forms, and that kind of stuff.
got somebody on board now, we're

ng forward.

going to meet with the landlord
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associations to
get their feedba
off, it's seaml

about that.

One g

at the Oversight

Councilmembe

footage with reg
obviously, he's
his concern.

And W
Chairman White's
it.

We me
we've also talk
agreed with us f

CHATH

MR.
our HUD field rdg

CHATH

MR. B

Couy

—_

(202) 234-4433

4

It

y

[x

17

talk to them about the process,

ck, so that once this thing kicks

rss for wus. So, we're excited

ther thing I do want to bring up,

Hearing the last two anyway

Frumin had brought up square

Ard to rent reasonableness. And

focused on that and I understand

e've shared with him, as well as

office, that HUD doesn't mandate

et with HUD once a week. And so,

~d to Laurel about it and she

hat, hey, it's not a mandate.

MAN SKINNER: Laurel Davis?

ETTIGREW: Laurel Davis, she's

MAN SKINNER: Okay.

ETTIGREW: And so, just to share
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with her,
to be aware as
blindsided by an
And s
that, hey, it's
have no problems
abo

anyone else,

for right now.

that's out thersg|.

And

Any questions?

CHATHR
you Jjust mentid
we're getting
reasonableness?
now? Are there

MR. 1
mean, once it gd

those growing ¢
landlords anymoq

And {

Couy

—_

(202) 234-4433

becaus

D

1

D

[x

18

e if it comes up, we'd want her

well. We don't want her to be

ything.

b, she's sort of agreeing with us

not mandated, but that she would

talking to the councilmember, or

it where HUD stands on this issue

So, just so you all know. So,

think that's it for right now.

MAN SKINNER: Just on that note

ned. So, what's the feedback

now on the whole rent-

I mean, it's generally accepted

still some issues?

ETTIGREW: No, it's pretty -- I

t implemented and we got through
Ains,

you don't hear much from

-

about it.

he feedback for process has been
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fairly even.
CHATH
MR.
somebody would
few in between.
CHATH
MR. H
Any (g
(Laug
MR.
sweet. So, it's

CHATHE

Commissioners wh

the Executive

heads, so that'sg
COMM]

quick -- and ma

monthly report
occupancy rate d
I

meeting and

wasn't familiar

Couy

—_

(202) 234-4433

»

{

[

I

N

19

MAN SKINNER: Okay.

PETTIGREW: Once 1in a while

hallenge it, but that's far and

MAN SKINNER: Are you done?

ETTIGREW: Yes.
uestions?
hter.)

PETTIGREW : Listen.
sweet, man.
MAN SKINNER: From any of the

O are virtual, any questions for

Jirector? I see some shaking
a no. Okay.

SSIONER MURPHY: I did have one
'be it's for next time. In the
to the Board at the end, the
hart by property -- and we had a
think some Commissioner maybe

[x

that that was there, so I wanted
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to say that it |
I do
off on the char
occupied at ninsg
property. And
mistake.
MS. W

roll missing.

sounds like when

COMM]
right.

MS.
So, we'll get th

COMMI

going forward if
MS.

generally there

changed somethin

COMMI

Bec

surprised.

glance at it, D

Couy

—_

(202) 234-4433

[

|

=

[

[x

1_

20

s there and I appreciate it.
wonder 1if something's a 1little

because it shows the percent

-7
ty-five percent for every single

I'm guessing that's Jjust a

ITCKLIFFE: It is. So, there's a

'hat's the actual goal. So, it

they —--

SSIONER MURPHY: It's the goal,

NICKLIFFE: Kids and columns.
at.
SSIONER MURPHY: So, maybe just

would be helpful.

WICKLIFFE: Yeah. And it's

So, they must have hid it or

.

SSIONER MURPHY: Yeah, I was

use I was like and I always

rcause what's interesting to me
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about it is you |
very high, and

then not a lot i

MS.
buy that. So, W

COMM]
you.

MS. 1|

the columns, th

right, so we'll

COMM]1
Just maybe one
with the DHS FBH

that?

MR.

L

the sunset date

COMM]

MR. H

left to be prog

So, three other

But 1

Couy

—_

(202) 234-4433

Y

§

[x

\ICKLIFFE:

21

ave a number of properties that's

1 number that is very low. And
n between.

I ICKLIFFE: Right. Yeah, I'll
£'11 correct it.

SSTIONER MURPHY : Great. Thank

Oh yeah, I just see

D

occupancy goal 1is now to the
get it straight.

SSIONER MURPHY: And actually,

ther question. Are we now done

SP initiative? Are we through

ETTIGREW: No, we're not. So,

is the 30th of June, all right?
SSIONER MURPHY: Okay.

ETTIGREW: There are only people

essed, right? We're at 1,297.

people have to be processed.

emember now, once they get their
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voucher,
get to lease-up.
COMMI
voucher for the
MR. H
COMM]
days.
MR. H
COMM]
Okay. And it

pretty good.

MS. ¥

CHATH
great, yeah. Or

COMM]
you.

CHATH

so the next 1itsg

period, or testi
start with reg
public.

Couy

—_

(202) 234-4433

even 1f

J

[x

22

it's past the 30th, they still

SSTIONER MURPHY : They get their
O1A —--

ETTIGREW: The duration, yeah.
SSTIONER MURPHY: One twenty
FETTIGREW: Yeah, vyeah.

SSTIONER MURPHY: Yeah, okay.

seems like tick-up rate's been

TCKLIFFE: Mm-hmm. Yeah.

MAN SKINNER: Okay, that's

ly three left? Okay.

SSIONER MURPHY: Okay, thank

MAN SKINNER: Okay. All right,

m on the agenda 1is our comment

mony period. And we're going to

idents, and then the general
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Each
minutes to provi
are of concern,
hopefully, we
minutes.

And v
residents who wi

MS.
going to call R4
to unmute. You
to be promoted,
going to give it

I'm
Commissioner Ker

CHATH

MS.

(==

Warren McCollum

if you have n
promoted.
MS.

Warren McCollum.

Couy

—_

(202) 234-4433
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going to move forward.
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pberson who speaks will have three

de testimony on whatever issues

ind we will be keeping time. And
ran  keep to within the three
e're going to start, again, with

11 now provide testimony.

IARDEMAN-JONES : So, first I'm

chelle Ellison. And it's star-6

will get an email, or a message,

50 that you can speak. So, we're

a second. Rachelle Ellison?
Former

neth Council? Kenneth Council?

MAN SKINNER: Move on.

ARDEMAN-JONES : Yep, is Sabrina
(phonetic) ? Once again, star-6
t received the notice to be
MCCOLLUM: I'm here, Sabrina
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MS.

L

sorry about thaf

minutes.

MS.

=

address the facHt
is Cameron Isaad
non-assistance f
He dg
of my concerns,
just received
stating that I y

me not returning

But
I received it
Monday, I went d

receipt showing
and the person

day.

As of

me to say 1if th

happened with n

Couy
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(202) 234-4433
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ARDEMAN-JONES : Thank you. I'm

Ms. McCollum, you have three

CCOLLUM: I would just like to

that my housing specialist, who

(phonetic), has been very, very

O me.

esn't respond to emails with any
no phone calls, no nothing. I
letter about two weeks ago

obuld be losing my voucher due to
in a packet.

hat following Monday -- because

n a Saturday the following

pwn to 702 H Street, NW, with the
that I had turned in my packet,
that had taken it from me that

yet, no one has reached out to
or whatever

ry found my packet,

y packet. And I've Jjust been
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going through a
Isaac to the poi

August I beli
Like)
get this man to
with anything.

CHATH
And W

is wrong.

you directly.

MS. N
MS. K
MS. M
MS. B

moving to MykesH
to unmute and ad
I'm no

Dalphine Driver?

Malloy?
MS. W
MS.
is. Ms. Malloy
couy

—_

(202) 234-4433
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lot -— with Mr.

a lot Cameron

nt I have a hearing coming up in
ceve August 10th.

I'm really frustrated. I can't

respond to anything, or help me

And I think that's wrong.

MAN SKINNER: Okay. Yeah, that

-

will have staff follow up with

CCOLLUM: Okay.

ARDEMAN-JONES: Thank you.
CCOLLUM: So, thank you.
ARDEMAN-JONES : Sure. Next, I'm
5 Britt. Mykesha Britt? Star-6

cept the promotion request.

oving forward. Dalphine Driver?
Okay, I'll move forward. Pat
ICKLIFFE: Go back and --

ARDEMAN-JONES : Yep, there she

, we're sending your promotion
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request, and stg
MS. M
CHATH
MS.

testimony, I wo

for hosting an
Lincoln Heights
residents offsg
(phonetic), the
manager.

Today
16, which says
application to
revenue bond, t
properties, and
reimburse costs

My
resolution sayif
properties in qgu

You

Richardson Dwel

Couy

—_

(202) 234-4433
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r-6 1if you need to be unmuted.

ATLLOY: Good afternoon everyone.

MAN SKINNER: Hi, Ms. Malloy.

MALLOY : Before I start

my

uld like to thank Andre Johnson

excellent event on May 24th in

for the residents, and the

i1te, along with Mr. Tyree

area manager, he was formerly the

q

7, I am speaking on Resolution 25-

’

to ratify submission of an

DMPED for issuance of industry

N

modernize up to nineteen DCHA

approve 1intent resolution to

for bonds, authorized projects.

question is, what is this

I Also, what are the nineteen

g~
~stion?

have Lincoln Heights and

lings, two community properties
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listed in your M

the Moving to W
to redevelop ths

DCHA
properties to b4
funding. Shoulq
what happened ta

Lincoln Heights

Lincoln Heights

And
units. Out of
been demoed. Ng

Out
buildings sittinl

over ten-plus vy

what are you try

renovate Lincolr
tell me why. THh

CHATH
Malloy. When

Pettigrew will

Couy

—_

(202) 234-4433
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oving to Work Annual Plan. Per

rk Plan, there is no DC dollars

se two properties under NCI.
is looking for funding for these

developed. In 2016, there was

I be asking the Mayor or DMPED
the New Communities funding for
and Richardson Dwellings? Will

cever be redeveloped as promised?

Heights, that was 440

the 440, only thirty-three have

thing has been dealt.

f the 440, you have over twenty

y vacant. They've been empty for

Pars. My question to DCHA 1is,

ing to say? There's no money to

Heights and Richardson? Please

ank you.

MAN SKINNER: Thank vyou, Ms.

ve get to the resolution, Mr.

explain what the resolution 1is
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about and what'sg
MS.
because right ndg
hard work that
me it's a slap
ones that have G
And
will have to fi]
DMPED. You havs
CHATH
that

say DCHA

redevelopment o0

we'll be getting

the community as

MS.
Linda Brown.
promotion reques
accept the requdg

MS.
hear me?

MS. H

cou

—_

(202) 234-4433
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going to be covered.

MALLOQOY : I hope someone can,

w it's very disturbing. All the

have put into this project, to
in the face, as well as to the
cen relocated.

I

hate to say, if I have to,

e a lawsuit against Housing and

us in limbo. Thank you.

MAN SKINNER: So, I know I can
is still committed to the

f Lincoln Heights, and again,

back to you and the members of
we move things forward.

IARDEMAN-JONES : Next, we have

Ms. Brown, we're sending your

t, star-6 to unmute, and please

5t. LLinda Brown?

ROWN : Good morning. Can you

ARDEMAN-JONES: We can.
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CHATH
MS. §
name 1s Linda B~
And
think the last t
coming out to t
visiting, and h;
you had before,
not that you jus
out and see for
the residents a
happening on the
So,
revisit about c
having these Coi
on some of thesgd
have these lists
A 1g
moving parts, an

is exactly happe

changes or reshg

Couy

—_

(202) 234-4433
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MAN SKINNER: Yes.

ROWN : Okay. Good morning. My

own, I am a resident of Ward 6.
'm here today to talk about, I
ime I spoke with this panel about
1e property, and coming out and
d those listening sessions that
because I think it's important,
give reports, but actually come
yourself the lived experience of

they talk to you about what's
se properties.

would really like for you to
ming out to the properties and
missioners meeting once a month
e properties, and come out and
ning sessions.

of things are changing and

1 residents aren't clear on what
1ing with these moves, and how it

pes their lives.
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So,
tell me when you
come back out to
properties at 14
Thank you.

CHATH
Brown.

MS.
Detrice Belt. 1
send you a requ
accept the pro
Detrice Belt?

MS. H

can you go with

not ready yet.

MS. H
MS. H

MS.

to Ms. Belt.
Settles, vyou sh
request. Star-4¢
cou

—_

(202) 234-4433
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1t's very important if you could

are going to at least attempt to

these properties, or visit these

ast for some listening sessions.

MAN SKINNER: Thank vyou, Ms.

IARDEMAN-JONES : Next, we have

s. Belt, we're getting ready to

rst to be a panelist, so please

notion, and star-6 to unmute.

ELT: I've got to jump -- okay,

somebody else? I'm sorry, I'm

ARDEMAN-JONES: Okay.

ELT: Okay.

ARDEMAN-JONES: I'1ll come Dback

Next 1s Karen Settles. Ms.

buld have received a promotion

to unmute.
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MS.

MS.

Settles. You hg

MS. 9
I would like to

L

the event in

<l

event. I also
for speaking at
on the 9th of M3

But
talk about the f
Council about t
questions  abou
unanswered to md

And q
to know is what 4
and what 1is thq
that?

It i

change in Housij

the dynamics or

Couy
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(202) 234-4433
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ETTLES:

HARDEMAN-JONES :

1lncoln Heights

31

Can you hear me now?

We can, Ms.

ve three minutes.
ETTLES: Yes, thank you so much.
thank as well the persons who did
as a successful
ould like to thank our director
the street-naming for my mother
Y -

that I'm really here for 1is to
estimony that I made at the City
ne STAR Board.

There are many

the STAR Board that are

ny residents.
ne of those things I would like
re the bylaws for the STAR Board,

structure? Where can I find

-

]

urgent that because of our

g Authority, that we understand

rhe structure as to what it works

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




with.

I vye
the Ombudsman's
structure of an
of it is, it just
that I know that
out what did I W

I

WO

that's putting {
what we need to
way that it's sy

The
not the

resort, I

we're trying t
prevention in
Housing Authorit
So,

how ¢

q

question,
STAR Board, the

the structure of

respond to that]

COUH
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(202) 234-4433
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terday had a conversation with

Office. And I know what a

Dmbudsman office and the purpose
wasn't being used as the purpose
it is. So, I was called to find
ant to speak about.

1d say about that is, 1is that
he cart before the horse. And
do is do it in the instructive
pposed to be done.

1s the last

mbudsman's office

rirst. And I can understand what
do prevention, but we need
pther matters, as far as the

y's concerned right now.

gain, I want to go back to the

an I obtain the bylaws for the

purpose for the STAR Board, and

the STAR Board. So, can anybody
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CHATH
STAR Board was
legislation thaf
passed by the Ci
1

So,

available, and s
the STAR Board,
the board.

And

public informat

bylaws availablge,

MS. $
can I obtain thg

MS.
request, we can

your email, we d
(Simy

CHATH

think she needs

1

MS.

me a hard copy?

COUH

—_

(202) 234-4433
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MAN SKINNER: Yes. When the

put 1in place, 1t was through
was proposed by the Mayor and

ty Council.

hat is public information and is

ubsequent to our taking over as

we also updated the bylaws for

o, while that's not generally
lon, I think we can make the
SIETTLES : Could I just ask where
se, or can they be mailed to me?
3LASSMAN : If you submit a FOIA

send them to you. Or i1if we have

An just send it.
ltaneous speaking.)

MAN SKINNER: Yeah, I don't

to submit a FOIA.
ETTLES:

Could you please send

It's a little hard. I don't
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have the technol

(Simy
CHATH
that.
MS. {
CHATH
MS.
Donna Townes.
promotion requed
MS. T
MS. K
you, Ms. Townes.
CHATH
MS. 1
my name 1s Dorn
resident. And

testimony last n

And
on the Board o]
becs

whole year,

of sorts, I trig

Couy

—_

(202) 234-4433
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bogy to have on emails.
ltaneous speaking.)
MAN SKINNER:

Yeah, we can do

ETTLES: Thank you very much.
MAN SKINNER: Okay.
IARDEMAN-JONES : Next, we have
Is. Townes, we're sending you a
C.

OWNES: Hello?

ARDEMAN-JONES: Yes, we can hear
You have three minutes.
Hi Ms.

MAN SKINNER: Townes.

Hello everyone. Again,

na Townes and I'm a Southwest
thank you all for reviewing my

onth.

hat was the first time I've been
Commissioners meeting for the

use I have some technical issues

and

d to be on February, March,
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April. I was un

So,
the last meetingd
appointment wit]
£

can get the

unlawful evictidg

21, where my
(phonetic), alth
certified, myj
satisfactory, by

obligations wersg
So,
inspections,
abatement and ev
she called me a
and promised me
upstairs and hal
But 1
went over that
think that was

with my mind
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able to speak during the meeting.

would like to ask and then

in May, I asked for a follow-up

Director Pettigrew, so that I

nal, get a resolution to the

n of 620 Morton Street, Apartment

property was bolt trucked
ough my rent was paid, I wasn't
tenant obligations were

t the housing managers' employee

very much ignored.
irst, there's been no repairs or
then we're coming up on a lead
rrything, so that the day before,
1d asked me to sign this lease,

half my stuff was going to be

f were going to be downstairs.

nstead, all my stuff, my property
balcony into a bolt truck. I
rery unfair and very -- messing
11 the time. And I need a
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resolution to tH
life and stop (¢
day.

And 3
for extending
housing choice V|

it's in the proc

I've done the be

been asked to dagl

And 4
that rent baland
on there for yeg
account all t
opportunity to d

But j
able to have a
that all has o
Director Pettig
follow-up meetiy
from the last

]

meeting, to get
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5t so I can move forward with my

welling on this each and every

lso, I would like to thank DCHA

the opportunity to receive a

pucher. I thank you so much, and

rss, I hope everything goes well,

5t I can do with doing all I have

So, I thank you for that.

Ilso, thank you for the removal of

-

off my account after it's been

rs. And with that balance on my

1at time, I was denied the

btain a wvoucher.

n a follow-up meeting, I will be

better time to speak more about

rcurred to me, so I direct to

rew, I would 1like to have a

g with vyou, and I look forward
eeting, Board of Commissioners

a call to me or a text to me
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regarding an apy
anything.

SO aq

appointment to bj

and actions of D(

N

And T
a question?

MR. H

MS.
Director Pettign

MR. H

MS.
meeting with yot
and the Park Mozl
-—- to try to put
with.

And T
hearing from vy
staff, regardind

CHATH

Ms. Settles.

COUH

—_

(202) 234-4433
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ointment, but I didn't receive

ain, I'm asking for a follow-up
ring closure to all the inactions
Housing Park Morton management.

irector Pettigrew, can I ask you

ETTIGREW: Sure.

SETTLES: No response from
cw?

ETTIGREW: Sure. I said sure.
SETTLES: I 1look forward to

and your staff, Ms. Wickliffe,

ron managers that have taken into
a closure to all that I'm dealing
thank you, and I look forward to

u, Director Pettigrew and his

a follow-up appointment.
MAN SKINNER:

Okay, thank vyou,
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MS.
penalized for nof
meeting to requsdg

CHATH
Ms. Settles.

MS. 9
follow-up meet]
listening, and N
CHATH
MS.
CHATH
MS.

Paulette Matthew

MS. M

MS.
Matthews.

MS. M
you hear me?

MS. H

CHATH
Matthews.

COUR
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b ETTLES : And I don't want to
being able to speak on the Board

st a follow-up meeting.

MAN SKINNER:

Okay, thank vyou,

ETTLES: So, I look forward to a
ng, and thank you all for
bpe you understand my situation.
MAN SKINNER: Okay.
ETTLES: Thank you.
MAN SKINNER: Thank you.
IARDEMAN-JONES : Next, we have
5 .
ATTHEWS: Hello?

HARDEMAN-JONES : Hi, Ms.
ATTHEWS : Hello everybody. Can
ARDEMAN-JONES: We can hear you.

MAN SKINNER: Yes. Hi, Ms.
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MS.

=

right now to as]
minutes back?
meeting in roorn
we're doing righ
and, as Linda wsg
seen them 1in vy¢q
thing for a long
to have the opp
room, and you al
well, because vy
property.

Now,
whole time, tha
around. So thern
be able that ydg
doing it, or Zodg

So, d
back to the ro
Because COVID a

what's the need
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ATTHEWS : Hi. I'm actually on

is it possible that we get our
s it possible that we can start
s, opposed to doing this what

now, so that we can get together

5 saying, and Karen I haven't

ars, but we've been doing this
time, and it would be just nice
rtunity to be able to be in one

1 can visit these properties as

pbu could do a meeting at every

I understand at the same time,
some people might not can get

cfore, if the option still would

1 could do it the way that I'm

ming 1it.

an you all really consider coming

ts of how this used to work?

And

f being in fear, when you can go
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on trips and al
get in these rod

And 1

you know better

Y

And so, when wsg

that would be

you're getting

residents, and vy{

same things.

So, 1

way that we can d

resident, and all

d

Barry Farm, I h

|

That's very rard
asks the questi

over to the Gogd

Z

Miles still hold
people have gon
come back to hoy
have been gone

I'v4

personally,

COUH
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of that, but we can't seem to

ms together.

he other part of this is, when
you're supposed to do better.
have all these conversations,

ice to consider the fact that
the the

information from

u're still hearing sometimes the
like,

here's got to be, a better

o this. And by me being a former
'so I was the vice-president of
ve a lot of concerns about that.
ly talked about unless somebody
n. It's nice to be able to go
dman League,

to the games that

S. But the fact that a lot of

> on and will never be able to
sing, and then you got some that
for fifteen years or more. Me

been gone for five years from
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there.

But
considered, bec
each individual
to be able to H
repeat the same
changes.

Becagy
outside of the
actually waterpn
Mr. Pettigrew,
that.

SO, W
need to come tod

because we

Q)

Communication 1is
And

dropped. But

everybody would

what needs to be

And that's it.
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a lot of things need to be

use 1t'd be very stressful for

that has to live this life. And

nve to come here and constantly

things but I do see a lot of

se right now, I'm sitting right

community room where they're

pofing this community room. And

hank you and all your staff for

e
-

are doing better. And we just

ether as one to do so much more,

11 want the same things.
the key.
sometimes, a lot of balls get

hey can easily be picked up if
listen and understand, and do

done. But I appreciate you all.
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MAN SKINNER: Okay. Thank you,

ARDEMAN-JONES : Thank you. I'm

before we move with the non-

1ng to go back to three residents

I'm going to go back to Rachelle

llison, you have three minutes.

nmute.

nLLTSON: Hi, good afternoon.

't join wvia video. However, I

ome today and to thank Director
rector Shaw, and all the staff at
se not only are you directors of

1, you're change agents. And

o change so many lives out here
I get emotional, because we're
their administration they opened

we're walking people to their
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keys, hand-in-H

coming together
community, and
that.

I'm

)

myself, and then

population. An

Shaw and Directof
in service and i
They're the beg]
Washington, D.C.
I hay

housed and walks

easy when you'!

D]

coalition partnj
that truly care
dent and a chan

)

definitely doing

I kng
cynicism. I kndg
of walls, and
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and, vyour three-year plan 1is

beautifully as far as the

'm a person that benefits from
| housing choice wvoucher-holder
I'm in service with the unhoused
I am so grateful for Director
r Pettigrew. We don't get people
the administrations like that.
things that have happened to
in so long.
never seen so many people get
to their keys so fast but it's
in collaboration and vyou're
rs. Collaborating with people
and are patient about making a
e in the community. And you're
an amazing job.
w you're up against a lot of
w you're backed up against a lot
you still out

come swinging
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passionately an
grateful, along
that I speak foi
have your admini
So,
Director Shaw
doing such an a
the unhoused pog
I'm g
front door serv
transformation ¢
mind. And seei
come back into f
for all of you.
And
here to say to
uplifted, you ha

are doing so mu

stressful situaf

And £

Washington, D.C.
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compassionately. And I am so
vith the community members I know
, we're Jjust really grateful to
stration in place.

just want to say thank you to
nd to Director Pettigrew, for
nazing job and making a dent in
ulation receiving keys.
bt here, boots on the ground, the
lces, and I'm watching people's
f their thought process and their
like,

\g the hope in, the 1light

heir eyes, and I am so grateful
that's pretty much what I came
lay . Because they need to be
re to speak life into people that
th for the community under such
ions.

or me and the community here in

I just want to say thank you.

4
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CHATH
much.

MS. |
to come Dback
Council. Kennet

going to go backK

Ms.
promotion requed

MS. 1
Detrice Belt.
Farm Citizen Al
Farm.

I Jjus
now on the propd
has gone up and
When is the next
building supposHd
due to be finish

And

media saying thdg

done until 2030}
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MAN SKINNER: Okay, thank you so
ARDEMAN-JONES : Next, I'm going
o former Commissioner Kenneth
h Council? Moving forward, I'm
to Detrice Belt.

Belt, we're sending you a
L. Star-6 to unmute yourself.

ELT: Okay, good afternoon, I'm

I'm the President of the Barry
lies, former resident of Barry
t want to know what's going on
rty. I know the senior building
ome residents are back in there.
building, I know there's another
d to be going up. When is that
cd? The multifamily building?

know I saw something in the

t the houses weren't going to be

Just want to know like, some
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information.

Becay

)

but still kind

N

lot of things, 1{

what that is. V
mayor, whatnot.

Just
the Barry Farm
another property
I guess. It's

have a partnersh

details of that

(=,

3

here for like
back to my commt
Southeast. Norf
mom live on the
in Southeast, s
it's a lot of hg

But
and not an apart

room. And that

COUH

—_

(202) 234-4433

ip with you all,
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se I got a newsletter from DCHA,
f lost in all the wording of a
| ke the STAR Board, we don't know

And there was a point about the

vant to know what's going on with

property. I'm still here at
that is not DC Housing property,
another, 1it's private, or they
I'm not sure the
Residences at Hayes. I've been
ix years, and I'm ready to get
nity. I'm ready to get back to
heast 1s wvery challenging. My
other side, all my family lives

b we have to travel there, and
rdships.

want to get back into a house
ment, because there's not enough

s why I do need my storage that
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is there, that's
But
also. So, I jus

how are we comf

with the residenft

a meeting with 4

That]
mailing, or we ¢
today, I had twd

on and speak wit
know why they'rg

speak. That's

I kn
had something wil
and 1t was back

We sY
the Zoom option
will say it's or]

&
P

For
another side of

I'm not mobile.
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ow Far Southeast,
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in place now.
still very worried about that
t want to know what's happening,
unicating and keeping in touch
rs, and when are we going to have
he residents?
s what I mean. Like, we get some
et information and calls. Like
calls, but I wasn't able to get
h someone from Housing. I don't
calling today when I'm going to
little intimidating.

possibly they
rth the residents, like last week,
in person.

ill need the in-person option and
A lot of these meetings, they
ly in person.

I'm on

ome people, like I said,

town, getting over, traveling,

I'm not sure how many people are
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mobile to movd
feasible for eve

So, |
like, all three
in-person, sho
residents. It o
we have.

And

meetings and I W
So, 1
for a meeting w

Southeast peopls

there to speak o

happening in

residents. Thar
CHATH

Belt. I'm goiry

just give a bri

steps.

MR.

==

second phase of

Couy
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around. Uber's not always
ryone.
eah, we still do need to have,
options -- the phone, Zoom, and
l1d be the option to have

nouldn't just be, oh, this is all

IT've Dbeen told that at some

asn't able to attend.

don't know what the capacity was
with the Far
and I don't know if DCHA was

4

» what's going on next, or what's

Barry  Farm, with Barry Farm
k you.
MAN SKINNER: Thank vyou, Ms.

g to ask Director Pettigrew to
ef update on Barry Farm's next
we're into the

ETTIGREW: Well,

Fdmonson, right?
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MS.

slated to comsg
November of next

rental units.

CHATH
communication w
relocated?

MS. 1

scheduling a res
Jjust finished 19
wants to get todg
a strategy for
that we can stai
creating a site-
So, |
process, and th
meeting in the s
future developmq
process for wh

information cornm

next term.

Couy

—_

(202) 234-4433

l

M

"

D]

It

9]

¢

[x

1th the

49

MILLER: Yes. The Edmonson's

online November 2026. So,

year, 2026. And that'll be 138

MAN SKINNER: What about

residents who've Dbeen

ILLER: Yes, we're planning on

ldent meeting this summer. We've
ase-up for the Asbury. The team
cether to come up with a plan and
butreach for the next phase, so
t to get on our interest, start
based wait list, etc.

e're going to work through that
n we'd like to have a resident
immer to just talk about what the
and

nt looks like, the timeline,

n they can expect to receive

rspondence about lease-up for the
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And

interest 1in th
coming online 1ir]
are all the lard
CHATH
MS. H

into our non-re

First, we havg

Kornegay? I'm
have Batrice Ev
we h

Ms. Ewvans,

star-6 to unmute|.

MS. H

MS.
You have three n

MS. H
afternoon. My
public housing
me. I Jjust

Rebuilding Our (

T 1iy
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I know that there's a lot of

rental flats, which will be

the following two years. Those
er units.

MAN SKINNER: Okay, thank you.
[ARDEMAN-JONES: Next, we'll move

s$idents public comment section.

Michael Kornegay. Michael

oing to move forward. Next, we

)

AN S or Beatrice, I'm sorry.

Hve sent your promotion request,

IVANS:  Unmute?

HARDEMAN-JONES : We hear you.
inutes.

VANS: Okay. Okay. Okay. Good
name is Beatrice Evans, I'm a
lesident, so this is personal to
attended the Lincoln Heights

ommunity event.

7ed in Lincoln Heights from 1960
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to 1970, and moj
I've come full d

At th

lot of wvendors,

v

!

workers.

What
these events, if
people.

You ¢

How about doing
to the community
CHATHR

MS.

==

Excuse me, my pl
I did not see (¢
organizations, W
DCHA
I'm sorry.
DCHA

I say lasts for

been better spdg
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ed to Stoddert Terrace in 1971,

ircle.

-y
=

Lincoln Heights event, I saw a

organizations, police, and DCHA

I didn't see, and had not seen at

large crowds of the community

ot the word out to your folks.

4 better job getting the word out

people —-

MAN SKINNER: Mm-hmm.

VANS : -- with flyers -- okay.
one disturbed me. Okay. Also,
roups like Empower DC and other
ith their tables.

-— I got this written and I lost,

gave out food and trinkets, that

» day, when that money could have

nt for maintenance and repairs
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that will last
We v
professionals 1
Triangle View sg
live.
At s
pronoun Ms. And

is deplorable 1

dismissing, ignd
We ns
a year ago, tha
insult to injury
not resident-fri
I was
the office oper
could not speak
Well,
Milestone and C{
E&G properties.

View Tenants ASg

right.
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nd make a difference.

ant to see qualified people,

ke Brian Kelly, who Jjust left
nior building, where I currently

rventy-one, I have earned the
as an elder, what I'm witnessing
ehavior from management staff,
ring our valid concerns.

jotiated a simple price list over

T was to no avail. And to add
the management teams of E&G are
endly.
asked what am I doing monitoring
ings and closings, and that I
for my neighbors.
I had been asked by tenants of
pital Gateway, as well as other
And as president of the Triangle

sociation, I think I have that
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Therq
been created bed
given by mana
socialization if

Neigh
We're loiteringj
been given notid
because of some
little explanati
owe back rent.
rent on time, ey
At th

causing a lot of

arbitrary enfor

having a P
reserving the
building. If E

deposit, we want

And

organizations 1i

Ms. Malloy. And

Couy
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1n conclusion,
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gement,
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's an atmosphere of fear that has
ause of the intimidating notices
that our culture of
now called loitering.

bors talking with neighbors?
Several of the neighbors have
es that their rent has increased
ecertification problem, and very
on has been given, and that they
And these people have paid their
cry time.

1s juncture we're having, this is

confusion and stress, with their

ement of their policies, we're
licy-versus-practice problem,
community room here at our

G is now going to keep the $100
to know where the money's going.
I'd like to thank
and

ke Empower DC, Karen Settles,

also, I think that we need more

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




oversight from [
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CHA with these companies.

And [I'm looking forward to the new
area manager I |have, Wanda Harvell (phonetic).
Thank you for yaur time.

CHAIRMAN SKINNER: Thank vyou, Ms.
Evans.

MS. HARDEMAN-JONES: Next, we have
Noel Williams. Mr. Williams, we sent the
promotion request.

MS. WILLIAMS: Can you hear me?

MS. HARDEMAN-JONES : Oh, Ms.
Williams, yes, we did. You have three minutes.

MS. WILLIAMS: All right. Good
afternoon, and thank you for the opportunity to
speak.

My nlame 1is Noel Williams, a proud

community member
I'm

concerns about t

the

flaws 1in

process.

Couy
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of Ward 5 and a landlord.

here today to raise serious

le inconsistencies and systematic

DCHA inspection and oversight
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concerns to DC]
resolution until
Shaw. Thank yog

With
violations appe
reports. This g
landlords confug

Thessg
transparency  aj
professionalism
process, particu
Prime Time.

The t
with safety equ
detectors, to sm
responsible.
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detector was in

sink failed insg

specifically usi
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raised multiple inspection

A, but received no meaningful

yesterday, after speaking to Mr.

Mr. Shaw.

4

each reinspection, new

red that were not in previous

reates a moving target and leaves

~d and frustrated.

inconsistencies undermine
d raise concerns about the
and integrity of the inspection

larly regarding the contractor,

cnant in my property has tampered
pment, including removing smoke

ke indoors. Yet, I'm being held

ve photo evidence showing the
place, and the newly installed

rction due to the tenant misuse,

ng it as an ashtray.
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Thesq
property integril
is being unfairl

The
subsidized unit

not paid rent in

other other

Meanwhile, thous

the wait list in

Secti
stability and he
not serve as
accountability.

I red
that future insg

g

by a different
and consistent

be reviewed for

[

misuse; and 1
Section 8 reforn
of eligibility
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Ly and safety,
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actions jeopardize both

and I the landlord
y penalized.

tenant has been 1in the same

for over twenty years, and has

the last two years, and lives in

adult occupy the unit as well.

Ands of D.C. residents remain on

urgent need of housing.

on 8 was 1intended to provide

o people become self-sufficient,

indefinite housing without

pectfully request three actions:
cections at my property conducted

gency or inspector, with a clear

tandard; that the tenant's file

ongoing ineligibility, property

stly, the «councils reconsider

s, such as regular re-evaluation

and require participation of
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workforce or sel

In c
property owner,
and comm|

member, N

creating a housif
landlords, famil
you.

CHATH
Ms. Williams. /
follow up with y

MS.

Daniel del Piel

1901

sent you a promd

MR. 1

CHATH

H

MR.

fa—

del Pielago, I W

work with publi

city.
This
very small 1is
COUFR
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ies, and everybody in D.C.
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f-sufficiency programs.

losing, I speak not Jjust as a

but as a neighbor and community

ltted to fairness. This is about

1g system that works for tenants,

Thank

MAN SKINNER: Okay, thank vyou,

\nd we'll have one of the staff
ou.

IARDEMAN-JONES : Next, we have

Daniel, I believe we just

go.

tion request, star-6 to unmute.

FL, PTELAGO: Good afternoon.

MAN SKINNER: Good afternoon.

EL PIELAGO: My name is Daniel

ork with Empower DC, and then we

I~
—

housing residents around the

afternoon, I want to bring one

sue. When the agenda and
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resolutions becy
on resolution 29
Just
resolved, 1t apj
again and it tool
to maybe check {
I di
25-16, the resol
I'm ¢
Here we are agj
And I want to aj
speaking i1l of
properties. I'm
But
huge endeavor th
I

know during

Director Pettigr

a rehab and reds
year.
T

So,

doing what you
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ne available online, when I click
~15, it would take me to 25-16.

a few minutes ago, that was

ears, because I did click on it
me onto it. But just a reminder
hose links when they're posted.

want to give some feedback on
ution around the bonds.

oncerned that here we are again.

in with another huge endeavor.

preciate I'm not necessarily
the effort to fix public housing
all for that.

lere we are again with another

at has kind of been sprung on us.

the budget oversight hearing,
ew mentioned that we would have

velopment plan by the end of the

know you all are moving fast and

ran do, but this does come as a
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surprise, when i
And

now for sever|

continue to seg

plans that pron
oftentimes they
What
director leave,
projects can red
So,

q

this administrat]

through, and ¢t
resident involv
this.

I'm ¢
again, a big prd

several folks
Barry Farm, we h
projects are, fd
And here we go w

promises some Vv
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t wasn't necessarily expected.
think that's been the problem

Ml administrations, where we

these type of very grandiose

ise a lot being presented, but

don't come to fruition.

we've seen 1s director after

or be pushed out, before these
11y take hold.

ne major concern for me is that
ion sees this project all the way
hat of there 1is

course more

rment than ever 1in and around
oncerned that this is just, once
ject, when what we've heard from
we heard Park Morton, we heard
tard Lincoln Heights, where these
r many, not close to being done.
th another big, big project that

ry good things, but once again
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the proof will I

it gets off the

the way it shoul
So, 1
this. We look

residents and tH
I kndg
Housing Authorit
shout out to so
been helpful in
just happening.
And s
to be on the otl
cautious and hogd
make sure that ¥
So, 4
afternoon.
CHATH
I think your col

and we all know

past and were nd
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—_

(202) 234-4433

1

o

|

[x

60

-

e in the pudding, as it were, if

ground, and 1f it gets finished
d be.
know we'll be keeping an eye on

for more engagement with the

-y

community.
W we are in good contact with the
y —- shout out to Director Shaw,
ne of the other staff that have
some situations that have been
it's not my intent

b, as I close,

er side, but just kind of being

ing that we can work together to

-y

get something that works.

hank you for the opportunity this
MAN SKINNER: Thank you, Daniel.
ments are certainly insightful,

promises have been made in the

t delivered on.
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new project and
to be convinced
and this adminisg

MS.
concludes your f

CHATH
thank everyone W
those where we 1

the staff, you c

quickly.

Okay,
Committee Repd
resolutions.

before us today.

And
Operations af
Committee. Comn
who's with us vi

see her.

COMM]
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think as we talk through this
lew process, I think you're going
that this 1is in fact different
tration will see it through.
IARDEMAN-JONES : Chairman, that
estimony for today.
MAN SKINNER:

Okay. I want to

ho presented testimony. And for

entioned that the follow-up from

in look forward to that happening

next we're going to go to
rts and handling of the
\nd we have three resolutions
T'm going to start with the
d Administrative Services

issioner Jones is Chair of that,

rtually, I believe. Now I don't

SSIONER SILLA: Commissioner
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Jones has 1indi

working. S

difficulties, sd

I am

actually doing tft

report up on ths

Committee.
CHATH
COMMI

MS. K

MS.

Hello, Commissi

Silla, and all @

I am

K

The first wil]

Resolution 25-14

a contract for 7

This

tranche of

pr

recycling 1initid

resolution, for

COUH

(202) 234-4433

62

crated that her sound 1s not

e's having some technical
she asked me to support.
assuming procurement. Jean 1is
e presentation, but I'm happy to

discussion that we have in the

MAN SKINNER: Okay.

SSTONER STILLA: Yep. Gene?
ARDEMAN-JONES: Gene?
SUMMERVILLE : Yes, I'm here.
oner Skinner and Commissioner

f the other Commissioners.
resenting two resolutions today.

be Resolution 25-14. And

is to authorize the execution of
cecycle collection services.

resolution covers the first

perties, to kick off DCHA's

tive. I will not re-read the

purposes of time. I will now
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ahead, Commissigd
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questions, as
discussion and
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that Gene helped
CHATH
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had two bidders.
Gene,
extensive outre:
in which

ways

outreach so th
buildings are b
response.

We w
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concerned about

Couy

—_

(202) 234-4433

I

|

v

B

v

[AA)

1

[x

63

o for questions.

MAN SKINNER: Okay. Okay, go
ner Silla.

SSIONER SILLA: Well, it's not
nuch as a report out on the
some of the issues that we

rhe concerns that we highlighted,

address for us.

MAN SKINNER: Okay.

SSTONER SILLA: First and

he number of bidders. We only
of course, explained the

ch that they had done, and the

hat she 1is working to improve
ot when the next tranche of
d, we can expect to get better

tre also concerned about or

ssioner Jones was especially

rhe dollar value of the contract.
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She thought tha
low for the numi

pickups that werq

But @

vendor that has
Housing Autho
collections, and
of the work thaf

CHATH
can we get a moft
a contract for 1
COMM1
CHATH
COMMI
CHATH
discussion or g
have a roll call

MS.
Commissioner Sil

COMM]
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the winning bid maybe was too

er of properties, the number of

-l

involved.
ene reassured us that this is a
cextensive experience with the DC
rity, is currently doing
therefore understands the scope
is ahead of them.

MAN SKINNER:

Okay. With that,

ion to approve Resolution 25-14,

cecycling collection service?
SSIONER SILLA: Motion.
MAN SKINNER: There's a second?
SSIONER MURPHY: Second.
MAN SKINNER: Any further
estions? Hearing none, can we
vote?

HARDEMAN-JONES : Sure.
la?
SSTONER STILLA: Yes.
HARDEMAN-JONES : Commissioner
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Jones? I unders
COMM]
MS. H
can.
COMM]
yes.
MS.

Commissioner Han
COMM]
MS.
Commissioner Blg3
COMMI1
MS.
Commissioner Mut
COMM]
MS.
Chairman Skinneq
CHATH
MS.
approved.

CHATH

Couy

—_

(202) 234-4433

[x

tand we have you
SSTIONER JONES:

ARDEMAN-JONES :

SSIONER JONES:

HARDEMAN-JONES :
ris?

SSTONER HARRIS:
HARDEMAN-JONES :

ckson?

HARDEMAN-JONES :

ohy?

SSIONER MURPHY :

HARDEMAN-JONES:

MAN SKINNER:

Ye

HARDEMAN-JONES :

MAN SKINNER: @)
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Can you hear me?

We can. Yes, we

Okay. So,

Thank you.
Yes.
Thank you.
Yes.
Thank you.
Yes.
Thank you.
S.
Resolution

kay. Thank vyou
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everyone. Next,

15, and this is
worn cameras.
(Simu
COMM1
literally about
right on time.

(Simy

MS.

z

Resolution 25-15

a contract for

systems, and se
maintain the sysg

This
Safety OPS Depar]
you a brief des
will be purchasi

It i

cameras and re

tasers, limited

sharing platfor

Couy

—_

(202) 234-4433

f

L

66

we're going to go Resolution 25-

o authorize a contract for body-

ltaneous speaking.)

SSTONER SILLA: No, I was
to defer to you. So, you're
ltaneous speaking.)

HUMMERVILLE : Thank you. Again,

D

It

1

H

I

1

[x

is to authorize the execution of

body-worn cameras and taser

'vices that will be required to
tems.
resolution comes from our Public

rment, and I'm just going to give

ription of the scope of what we

ng.

ncludes one hundred body-worn

lated accessories, one hundred

file-based storage, an evidence-

1, and then the integration of
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maintenance te
services that w
needs for OPS.
questions.
COMM]
Jones, would you
your voice is wd
(Simy
COMM]
let me also sumn
I th
tasers were bel
non-lethal

weaj

lethal, I thin
delighted to see
as well.

We di
chief about whaf
his team, to engd

adequate number

And o

Couy

—_

(202) 234-4433

il

L

]

[x

67

hnical support and training

ill be required to satisfy the
I will now open the floor for
Commissioner

SSIONER  SILLA:

rather do the summary, now that
rking? Sorry to sound --
ltaneous speaking.)

SSTONER SILLA:

Maybe not. So,

Arize the discussion.

nk we were pleased to see that
ng deployed, something that is
ons. Something that's not
¢« was something that we were

Body cameras in that same vein

d have some conversation with the

comprises the size and scope of
ure that this was going to be an
of body cameras and tasers.

b, there was a robust discussion.
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We were very hd
proffered.
Commissioner Jon

COMM1
)

part that we ad

to ensure that ey

frequently train
incidents, a mis
And
difference in wh
cameras and the
the armed forces
themselves.
But
will have the bg
CHATH
COMM]
question?
CHATH

COMM]

this is a questi

COUH

—_

(202) 234-4433

68

ppy with the answers that were

o, that's my recollection,

rs. If you have anything to add.

SSIONER JONES: Yeah, the other

ed was the training. We wanted
rerybody was properly trained and
ed, so that there would be no
use of the tasers.

rhey also shared with us the
10 would actually have the body
tasers, which would be actually
, opposed to the security guards

the armed force are those that

dy cameras and the tasers.

MAN SKINNER: Okay.
SSIONER MURPHY: Can I ask a
MAN SKINNER: Yes.
SSIONER MURPHY: And Amy, maybe

on for you. I know the city has
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a pretty robust
body-worn camersj
like that.

Do weg
does that apply
we need one. I
Something will 1}
roof when it's
know where that

(Simy

MS.

Fany

to say, I need t
COMMI]

MS.

yany

yeah, because I

COMM]
MS.
a hundred perc
irrespective —--

COMM]

would it be to

Couy

—_

(202) 234-4433

i

bl

B/

[x

Jjust adopt the city policy.

69

law around governing footage of

how it's released, and things

14

fall under that policy? I mean,

o us? And if not, it seems like

mean, we're going to need one.

appen, and it's better to fix a

not raining. So, I Jjust don't
stands.

ltaneous speaking.)

LASSMAN: Yeah, and I was going
b double-check about --

SSTONER MURPHY: Whether the --
LASSMAN: -- what we thought --
don't --

SSIONER MURPHY: Briefs?
LASSMAN: But I agree with you
rnt on policies and, I mean,
SSTIONER MURPHY: I mean, what

It
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sort of feels 11

COMMI
to that too to
implemented bodyj
associated with
been taken into
a cost, and a
significant.

I dor
-—- I think they
but that's somef

CHATIHE
now.

Did you hs

MR.

great questions
under considerat

SO, §
standard that {
Metropolitan Pol

(Simu

COMM]

Couy

—_

(202) 234-4433

1

AL

/]

2l

L

[x

70

ke a safe harbor.

SSTONER CLAY: And if I can add

consider, was I know when MPD

rworn cameras, there was the cost

redacting the video, that had not

consideration, because there was

one time it was relatively

't know since then whether or not
found some ways to address that,

hing else we ought to consider.

MAN SKINNER: The chief is on
ar the question?
EESE: Yeah, I heard it. So,

and thank vyou for taking this
ion.
es, we would adapt the industry
lways been established by the
ice Department.
ltaneous speaking.)

SSIONER SILLA: Can you mute?
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CHATH

COMMI
the field. So,
MR. H
(Simu
MR. 1}
little  history
established by t
the Housing Auth
that get body-w
towards transpan

The
escalation tool
we will file it
by Metropolitan
as the primary I

But

agency in the re

a good industr]
benchmark.

But |

cou

—_

(202) 234-4433

L

y

l

Il

D

=

d

(W]

[x
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MAN SKINNER: Okay.

SSIONER SILLA: And he's out 1in

we can always give --

FESE: I'll try it again.

ltaneous speaking.)

EESE: Yeah, so just to give a
this Dbody-worn camera was

ne NE RAT in 2016, which mandated
ority to be one of the agencies

rn cameras that the deputy has,

ENCy.
escalators are excellent de-
as we discussed earlier. So,

11 against established practices

Police Department, and use that

cnchmark.

since we're probably the last

yion to get them, we already have

vy standard out there, a good

e will definitely use already-
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established pol

District of Coly
with the Metropd
COMM]

maybe ask at thdg

just get a for
policy 1is? An
something, or sd

feel better kno

before we head |
MS. G
MR. B

time to do the b

Police Departmer

policy, but oun
theirs.
CHATH
MR. §
also, we coincid

So, that's just

also the maintern

Couy

—_

(202) 234-4433

d

&

[x

72

icies -- in particular, the
mbia -- since we overlap the job
litan Police Department.

SSIONER MURPHY: Could I Jjust

next Board meeting, if we could

mal clarification on what our
I if the Board needs to adopt
mething like that, I just always

ring we know what the rules are

nto this.
LASSMAN: Agreed.
EESE: Yeah, we've got a lot of

enchmark just using Metropolitan

t. So, we haven't written the

policy 1is on track to mirror

MAN SKINNER: Okay.

EESE: The docking station, and

D

with their agency all the time.
the easiest benchmark. And use

ance for a subject run.
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MR.

==

the factor as wg
COMMI
Absolutely.
MS.
typically,

we

there's a subpod

we, with our wvid
(Simy
COMM]
requires certy
timelines. And

situation where
like, what shoul
And W
particular incid
generalized pol

clear about.
MS.

COMM]

you.

Couy

—_

(202) 234-4433

a

DI

|

il

)

[x

1cy Dbeforehand that we're

73

ETTIGREW: Okay, we'll check on
11. TIs that okay?

SSTONER  CLAY: Okay, sure.
GLASSMAN: Right. I mean,
don't release footage unless
na for -- like, and this is what

~0s as well.

ltaneous speaking.)

SSIONER MURPHY: Right. But MPD
in disclosures on certain
T just don't want us to get in a

something bad happens and we're

d we do?

-t
=~

don't want to decide that on a

ent, right? We want to have a

all

LASSMAN: Yep. Absolutely.

SSIONER MURPHY: Okay, thank
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CHATH
with that, I'll

Resolution

cameras and tassdg

COMM]
Harris, motion {

CHATH
Second?

COMM]

CHATH

discussion or qu

a roll call wvotel

MS.

Commissioner Han

COMM]

MS.

Commissioner Bls

COMM]

MS.

Commissioner Jor

COMM]

Couy

—_

(202) 234-4433

25-1

K

[x

74

MAN SKINNER: Okay, good. Okay,
entertain a motion to approve

5, a contract for body-worn

rs.

SSTIONER HARRIS: Commissioner

O approve.

MAN SKINNER: Thank you.

SSIONER SILLA: Second.

MAN SKINNER: Any further

rstions? If not, then we'll take

HARDEMAN-JONES: Perfect.

ris?

SSIONER HARRIS: Yes.

HARDEMAN-JONES: Thank you.

ckson?

SSIONER BLACKSON: Yes.

HARDEMAN-JONES: Thank you.

Bs?

SSIONER JONES: Yes.
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MS.

Commissioner Mun

COMM]1

MS.

Commissioner Sil

COMM]

MS.

Chairman Skinnern

CHATH

MS.

==

resolution apprd
CHATIHE
going to go th
reports Dbefore
because that's g
So,
Capital Project
COMM]
spent the last 1

the IRB issue.

CHATH

Couy

—_

(202) 234-4433

il

1

A

D]

1

[x

75

HARDEMAN-JONES: Thank you.
ohy?

SSTONER MURPHY: Yes.
HARDEMAN-JONES: Thank you.
La?

SSTIONER SILLA: Yes.
HARDEMAN-JONES: Thank you.
?

MAN SKINNER: Yes.

ARDEMAN-JONES : Thank you. The
ved.

MAN SKINNER: Okay. So, I'm

rough with the other Committee

we get to Resolution 25-1¢,

bing to take some discussion.

nyway, I'm going to start with

Committee. Commissioner Murphy?

SSIONER MURPHY: I believe we

it of our meeting talking about

I~

So, you may want to defer that.

MAN SKINNER: We'll hold off.
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That's right.
have any other A
COMMI

we're ready yet
projects in the
ready to --
CHATH
Budget and Audi
is not here. C(Cd
COMM]
CHATH
you can report g
COMMI
we had a discus
audit that some

some of the wor

year balances.

So, {
both do some
balances, as we

small entities.

Couy

—_

(202) 234-4433

Il

[x

T

76

bkay, that's fine, 1if you don't

SSIONER MURPHY: I don't think

We've got some other exciting

works that we're just not quite

MAN SKINNER: Okay. Okay, the

Committee. Commissioner Reed

mmissioner Clay --

SSTONER CLAY: Sure.

MAN SKINNER: I don't know if

n that.

SSIONER CLAY: Sure, sure. So,

$ion about follow-up to the OIG

procurements have been made for
to clear up some of the prior
hey awarded contracts to BBO, to

reconciliations for prior-year

1 as do fee accounting for the
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Also,
Tilly for a comgd
Housing Authorit

and schedule in

Wi

for all three ¢
hear.

I kn
Housing Authorit
of weeks ago, t
the ACFR, which
has for the Housj
to start kind of

We al
budget to actual
to actual report
that when the by

number of unkno

where the budget

to date we hay
revenue and expel
Addit

COUH

—_

(202) 234-4433

Y-

77

they awarded a contract to Baker
rehensive risk assessment on the
They expect to have a kickoff
the works beginning this month
f those.

So, that's great to

bw that for the District, the
y was part of a meeting a couple
kick off the city's audit for
nlso includes the audit that O0OIG
ng Authority. So, that is going
kicking in as well very soon.

so talked a little bit about the
-- when we looked at the budget
we noted that, or it was noted,
there were a

dget was prepared,

[ there were some areas

ns. So,

was probably a little higher, so
e outperformed the budget for
1ses. So, we're doing very well.

ionally, we heard a report about
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the 1internal auy
report on Garfisg

had some discus

that's all I hay

CHATH
thank you.

COMM1

CHATH
Resident Serv]
Blackson?

COMM]1
afternoon.

CHATH

COMMI

on Resident Ser

focused on resi

Moving to Work H
can share their
the impact of wl
residents.

As t}]

Couy

—_

(202) 234-4433

L

N

]

Il

[x

$ion around that as

78

dit, the audit and compliances

ld Resident Council. And so, we

well. And

D

MAN SKINNER: Okay. All right,

SSIONER CLAY: Mm-hmm.

MAN  SKINNER: And then the

ces Committee, Commissioner

SSIONER BLACKSON: Good

MAN SKINNER: Good afternoon.
SSTIONER BLACKSON: The Committee
rices, the last two meetings we
dents and the ACOP policy and
lan. Just things that residents
voice and get educated on, and
at these policies would do with

e chair, I've been very focused
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on my initiativ]
about, which is
educational and
leaders, which
communities.

In th
the residents sg
- how they don'/{
the directora]
opportunities th
the Board meetir

So,

block-by-block,

Director Pettigr

well as have
different sourc
Aid, CPR, mental
methods, from t}
happening in thse
And

Pettigrew and {

Couy

—_

(202) 234-4433

D]

I

[x

S5

I

79

B

that you hear me speak a lot

the block-by-block, which is an

engagement opportunity for the

they take Dback into their

ese sessions, I'm often hearing

~ak on and resident leaders
have enough time to speak with
e and and

team, things

cy would like more time, even at

s .
loing these engagement and the
they have a time to engage with
ew and his directorate team,

as

cducational opportunities from

s, like Stop the Bleed, First

health, healing, and relaxation
e stressors that they state are
ir communities.

just want to thank Director

he directorate team for always
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being open monty
allow them that

them, and look

residents' concq
So,
them our activ
sessions to meef]

I kn

g

I

having the big
this is one way

You
leader bring it
directorate tean
again.

I 1ig
always hear me 1
mean that I'm le
the need of the
resident.

So,

out to me if you

Couy

—_

(202) 234-4433

]

f

d

19D

Il

.

[x
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nly to speak with leaders, and

rime to share their concerns with

for answers that best fit the
rns.

hear you, residents. I tell

lties meetings and educational

your needs.

w we're not actually actively
essions that you would like, but
that we can hear from you.

hare what you'll need and your
to us. And we share with the
until we can open up sessions

4

ten to take action. You may not

ral vocal here, but that doesn't
s educated, or not understanding

residents, because I too was a

want you to know, please reach

need me again. I'm Commissioner
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Blackson, Chair
Services, and I
Thank you.

CHATH

Commissioner Bl
we're going to
several of the ¢
A

this 1issue.

taking on the

entail the Distr

fund the renov
properties.

And
Pettigrew to k
Cortiella, who'

chime in with sd
COMM]
want to say somd
CHATH
want to start fi

COMM]

Couy

—_

(202) 234-4433

d

]

]

Il

q

il

1A

81

of the Committee on Resident

ran be reached at (202) 250-4451.

MAN SKINNER: Thank you,

ickson. Great. Okay, so now

to Resolution 25-16, and

go
cople providing testimony raised

nd this 1s regarding the DCHA

najor new initiative that will

ict, or DMPED, issuing bonds to

ation of up to nineteen DCHA

I'm going to ask Director

ck it off, and I know David
our consultant to DCHA, will

me —-—

SSTONER MURPHY: Yeah, and I

thing too.

MAN SKINNER: Okay. So, you

rst?

SSTIONER MURPHY: Sure. Maybe

[x
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that makes more
sort of frame 1f
can get into spdg
One
important for £
has been very
looking at our f
how do we make
residents great
And
since this Boarjy
before this tean
The g
they have really
And although ]
limited local r{g
for those local
And W

has said to us,

money out there

would like to dal.

Couy

—_

(202) 234-4433

|

L

/]

[x
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sense. Yeah, because I want to

for the Board, and then you all
cifics.
of the think it's

things I

lks to know, 1is that the Board
ncouraging of the staff to be
ull portfolio and thinking about
sure that we are offering our
olaces to live?

e've been doing that for years,
d has been in place, and even
has gotten here.

reat thing about the team is that

taken that challenge to heart.

nck of federal resources and
sources —-- as grateful as we are
resources -- they are limited.

nat is has meant is that the team
to be honest, there isn't enough

to do all of the work that we
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g
3

And
get creative?
What new tools
differently, so
status quo?

And 4
extraordinary 1
being creative,
haven't traditio
we can start to
properties that
tools. Becat
appropriate for

One @
going to talk 4
revenue bonds.

It's
necessarily had

team has given

get up to speed

how to deploy it]|.

Couy

—_

(202) 234-4433

If

]

)

|

q

I

[x
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o, we have said, well, how do we

How do we sharpen our pencils?
What can we do

hre out there?

that we Jjust don't accept the

ne team has been nothing short of
1 really doing just that, and
thinking about tools that we

nally used, but finding ways that
move the needle on a category of

are appropriate for certain

se certain tools are more

some properties than others.
f the tools is the one that we're
which 1is industrial

bout today,

a tool that the Agency hasn't

a lot of experience with, but the

s great confidence that we can

n it, and that we can figure out
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Also,
concern that --
know about this.

One
there's lots of

to send this thry

And t

you have to
where you start
imperfect.

So,
come as a surpri

something we wan

g

=

inevitable, to
And
trying to keep |
been having to f
this initiative
of publicly talk

that we will bqd

months ahead.

Couy

—_

(202) 234-4433

e

N

i

N

I

1

q

[x

authorized,

84

I want to address the fair

ome folks out there may not fully
bf the face 1is

challenges we

oving parts here, including have
ough the council.

here basically as no way for us
start somewhere. And no matter
n communicating about this, it's

re knew that this was going to

se to some folks. And it's not

c, but I do think it was somewhat
ome degree.

50, 1t's not that we've Dbeen
t a secret or whatnot, but we've
bllow the council process to get
and are happy to sort
about it some today, and I know

talking about it more in the
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And 1
is, we think t}h
asking for, wi
nineteen propert

Thossg
all nineteen a
those.

We hg
which of those n
list, and which
staggering has f{

We 've

different balande

figure that out.
draft lists, bed
don't want to ddg
The g
I know the team
resident engageq

a lot of though

with our residen

Couy

—_

(202) 234-4433

L

Il

i

d

)

L

1

[x
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guess the last thing I would say
at the $700 million that we're

1 allow wus to address up to

ies.

will have to be we won't do

once, we'll have to stagger

e some work to do before we know
neteen properties make the final

f the whatevers, or however that

o) That will take some time.

go.

got to take a lot of

up

a lot of different factors, to

=,
And there's no point in sharing
aruse things could change, and we
that.
cher very important piece is that
s very committed to doing robust
ent, and has really given quite
t to how that occurs,

starting

t council, and then on to all the
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residents in thg

And
time to roll thaf
eagerness to dg
trying to move g
get the work st
done and that p
live.

So,
committee's perq
it over to the d
in the blanks.

CHATH
Commissioner Mu
good way of fram
the words right

(Laudg

MR.
think we did wif
the same thing.

But
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properties.
o, we'll need a 1little bit of
out, and I appreciate the team's
that. And one reason we are
1ickly is because we're trying to
arted so that the work can get
rople can have better places to
chat's of from the

just sort

pective. I'm now happy to turn

lrector and David to kind of fill

MAN SKINNER: So, thank vyou,

phy. I think that's a really
ng the discussion. And you took

out of my mouth.

hter.)
ETTIGREW: Really? You really
h that one? I was going to say

hanks for the way Commissioner
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Murphy put it.

emphasize, 1is |
clear with regarq

And O

regard to the st

can understand t
about the urgend
But
residents,
immediately. BYU
event that we we
that brought us

can't afford td

because of that.

I'm 1
residents, to si
process.

As C

still have a waj
the full nineted

things around,
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And the one thing I do want to

e hear the residents loud and

d to communication
aniel's been a great partner with

uff they dropped on him. And I

leir concern and their skepticism
y of this dropping now.

what I want to say to the

we will Dbe doing outreach

L it was the timing of the whole
ren't necessarily fully aware of,
to this point. And we really

miss out on this opportunity

ully committed to meet with the

t down and walk you through the
mmissioner Murphy indicated, we
S to go in terms of identifying
We've thrown some

n properties.

but still we have to sort of
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finalize and cry

some conversatigd
Commissioner in

I th
discussion last
and we've

ideas,

will come Dback
recommended prg

forward.

But t

everything, and
take advantage g
One
immediately when
ago, 1s that we 1
projects and moy
professional rel
And
Section 8 road,

going to come O

and everything g
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stallize those numbers, based on
ns with the committees, and the
Jgeneral.

ink we had a pretty decent

week with regard to some of the

heard you loud and clear, and we
to you all with a 1list of
berties first for wus to move

his is more about the timing of

naking sure that we're allowed to

f this tool.

bf the things that struck me

I hit the door a year and a half

ceded to find new ways of funding

ing them quickly, whether it be
ab, or the redevelopment.
bviously, we've gone down the
and we have no idea where we're
1t with that now, giving timing
lse that's happened.

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




And
market, in and
within it. And

of the best w3
something forwa
quickly, but ald

residents 1in a r

seen in the past|.

And
a while ago,
something else
credits. And ti
run out, we said

So,

ways to take ca
care of our resi

to turn it over

through the red
that need to be
CHATIH

one more thing I
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obviously, we know that the

of itself, has some challenges

so, we thought that this was one

for us to now try to put

YVS
d that we could do relatively

o, importantly, take care of our

rlatively quicker time than we've

o, we approached DMPED about it

and ironically, it was about

that was about all the tax

en, when we realized those were

okay, let's flip into bonds.

4
e have been trying to think of

re of this portfolio, and take

dents. So, with that, I'm going

to David and let him walk you

blution, and some other points
made .
MAN SKINNER: So, just let me say

cfore we get to David. And that
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is, so in termg
today, and so
Keith, 1is we we

speak, but we hg
MR. H
CHATIH

technical issuefq

to go through, Qb
bonds.
MR. H
CHATH
to follow their
MR. H
CHATH

certain steps tH
oftentimes, we ¥

terms of having

MR. H

CHATH

to DMPED. So, 3
not that we wsg
cou
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of how we got to where we are

n essence, what vyou're saying,

ren't driving this train, so to
ve to get on board.

ETTIGREW: Yes.

MAN SKINNER: So, all of the

and the processes that we have

ccause DMPED will be issuing the

ETTIGREW: Yes.

MAN SKINNER: So, we really have
lead.

ETTIGREW: Yes.

MAN SKINNER: And there are
at they have to go through. And

ere kind of caught off guard in
to do a quick turnaround --

ETTIGREW: Yes.

MAN SKINNER:

to get things

gain, I'm just emphasizing, it's

re trying to delay or not be

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




transparent in

things Jjust hap

Commissioner Mur

staff and commer

work, but also
to, again, get
we didn't get 1ls
MR.
you. You're up.
MR.
accomplish Jjust

important before

First
that we submitts
of this year.

Comm j
that we need 4
learning, we're
So, I'm going to

something like {

authority.
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terms of what we're doing,

Just being able to keep up,
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but

en very quickly, and again, as

phy, I want to just thanks the
d the staff for a great deal of

and

n that train and make sure that

ft behind.

PETTIGREW : Sure. Yes, thank

ORTIELLA: The resolution does
three things that are very

we 1ssue the bonds.

, 1t ratifies the application

d to DMPED back on February 19th

ttee members that asked, saying

resolution on this, DMPED 1is

earnin everyone's earning.
1 , Y% ! 1

tell you, this is the first time

his has been done with a housing
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So

Chairman Skinner

needed a resoluy
brought it to
where we are wit
So,
simultaneously.
able i

to t

go
constantly, but
When
us to exploring
market itself.

my words, not &

essentially s
redlining the Di
District, then w

In t
been limited to
next Hope 6, an

get new communit

finance of P&D.
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herefore, once, as you say,

is that once we were told we

14

rion, so we did it quickly and

our attention, and then that's

h this.

we're all learning

And it's a good process to be

rough. It's hard to pivot

that's the way the world works.

vou think about it, and what led

alternative financing, was the

And you have, essentially —-- not

nybody else's words but you

qve financial institutions

strict, or disinvesting from the
 need to come up with a solution.
the solution has

le past, only

the redevelopment. It's got the
I then the choice grant. Let's
y initiatives. Let's do a mixed

Let's increase density.
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Let'qg
know it takes
development cy
components is a

And
properties wherd
not having the
community develd

So,
figure somethin
alternative meth
before.

And
other side of ¢
how do you stabi

And
many times, the
properties have
meters the bar c

three years froi

but not doing ar]

Couy

—_

(202) 234-4433

t.
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q
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ability to return,
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do all these things. But we

long time. And we know the

le for each one of those
long time.

e've been pointing to a lot of
the residents are frustrated for
to return to
oment.

he market drove us then to say,
Let's look at

about. new

J

pds, things we haven't considered
lso, let's take a look at the
ne redevelopment coin, which is
lize the resale properties?
hat's what we looked at. And
reservation and stabilization of
solely been capital expenditure
1ange windows here this year, and

. now change the rule for this,

ything comprehensively.
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This
and do a comprs
invest well overq
go 1in there, f
building enveloq
that are affecti

Spoksd

of the sites.

many of the spad

used, and not p1
So, f

into this, and t
The

speaks to befor

expenses. And
expenses, but
resolution sayi

bonds expenses.
One
targeting right

need to lay the

Couy
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(202) 234-4433
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fee there i1s a malfunction.

94

allows us to be able to come in

hensive modernization, where we

$100,000 per unit to be able to

X the units, but also fix the

and also fix the side issues

eSS,
ng our properties.
more to management in settlement

On

-y

that has been abandoned or not
bgrammed.

nere are a lot of factors that go
hat's what we're exploring.

second part of the resolution

the bonds are issued, we have

the bonds won't cover those

the Board needs to approve

1g that we will seek from the

of the expenses that we're

now, there are two things. You

oundation before moving forward.
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We have design d
So,
that

firms, so

we have at the ¢

finishes, the p

that, that even
permits, and so
of these propert
So,
We're spending
able to assist
conversion simul
We kn
a bit as a resul
And what we wil
creative. And |
going to assis
there'll be ot
incurring prior

The

structured the

Couy
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bntracts.

you need contracts with design

-l

start taking a look at what do
roperties, what are the kinds of
lans and specs, and things like
tually have to be submitted for
we can start moving a renovation
ies.

we're spending money on that.
woney also on consultants to be
us well through multiple RAD
taneously.

ow that HUD has slowed down quite
t of change in federal policies.

1 have to do 1s be a lot more

e procured a consultant that is

r us 1n their process. And
ler expenses that we will be
to the issuance of the bond.

third is the way that we
rinances for the property, it's
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almost like takl
the banks themse
amount of invest
the property owq
towards the rend
SO, W
you would buy a
equity, our dowy
that we're look
invest $70 milli
get $700 millio
invest.
How
the

change ope

expenses, we hay

off the Dbonds
properties wherd

So, 1
good owners of j

money, how do we

our investments?
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ng a look at if we were to go to
that they require a certain

nent of the Housing Authority, or

er, as part of the contribution

vation.

nat we're saying is, just like if

house that you needed to put in

npayment, what we're saying 1is

ng to the Housing Authority to
bn in a separate -- where you can

from the bonds, to be able to

loes this all work? Is it we

rating subsidy, we manage our

-y

enough money to be able to pay

from each of the different

we invest.
t's taken a little bit simply as
and stewards of public

roperty,

make sure that we are protecting
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More

units in any o

invested capital

what we startedj
And
years and years
finishes that we
in a shorter t
decades for the
CHATH
from the Board m

who are wvirtual

then

are none,
COMMI
thing.
CHATH
COMM]
CHATH
COMMI
that I did want

but I think it'dg

Couy
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importantly, how do we fix the

T these properties where we've

funds, but how we finish doing

o, many of the residents went

to be able to get the kinds of
re forecasting that we could do,

ime period,

instead of waiting
oroperties to come through.

MAN SKINNER: Okay. Questions

H
-

rmbers? Any of the Board members

have questions? Okay, if there

SSIONER CLAY: There's one

MAN SKINNER: Oh, I'm sorry.

SSTIONER CLAY: No problem.

MAN SKINNER: Commissioner Clay.

SSTIONER CLAY: There's one thing

Ho note. It's in the resolution,

something to consider also when
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we talk about
about IRS rules
in terms of whet}
term, continue t
the Senate are 1]

If t
exempt, then thj
and it would be

that's another 1

do have to move

CHATIH
Okay, so I'll
Resolution 25-

application to
industrial reve
official
incurred before
COMM]
CHATH

COMM]

CHATH
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riming, 1s there 1s discussion
ind tax law potentially changing,
er or not these bonds will, long-
b be tax-exempt, as the House and
boking at tax rules.

lese bonds were no longer tax-
t would drive up interest rates
ore of a challenge. So, I think
rason why it is important that we

forward on this as well.

MAN SKINNER: Good point. Okay.

entertain a motion to approve

6, to ratify submission of

PMPED, for the issuance of our

nue bonds, and to act as our
for reimbursement of costs

the bonds are issued.

SSIONER MURPHY: So moved.

MAN SKINNER: Second?

SSIONER SILLA: Second.

MAN SKINNER: Okay, roll call
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vote, please?

MS. HARDEMAN-JONES : Sure.
Commissioner Jorngs?

COMMISSIONER JONES: Yes.

MS. HARDEMAN-JONES : Thank you.
Commissioner Munphy?

COMMISSIONER MURPHY : Yes.

MS. HARDEMAN-JONES : Thank you.
Commissioner Silllla?

COMMISSIONER SILLA: Yes.

MS. HARDEMAN-JONES : Thank you.
Commissioner Hanris?

COMMISSIONER HARRIS: Yes.

MS. HARDEMAN-JONES : Thank you.
Commissioner Blgrkson?

COMMISSTONER BLACKSON: Yes.

MS. HARDEMAN-JONES : Thank you.
Chairman Skinnenp

CHATRMAN SKINNER: Yes.

MS. HARDEMAN-JONES: Thank you. Your

resolution is approved.
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will the Board ng
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MR.
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MAN SKINNER: Okay, thank vyou.

ery a very exciting initiative,
really going to result in our

ng much nicer housing, better

and hopefully that it doesn't

We're to move as

going
possible to get these done.

SSTONER MURPHY: Could I ask a

ion of David? Which is, in terms

1s

so, two questions. When

| ssue the first tranche of bonds,
ed to approve sort of the tranche

re we authorized to now do them

ORTIELLA: No, separately. And

ce. So, you want to take a look

oproperties in the first series.
SSTONER MURPHY: Right.

CORTIELLA: You would see our

our forwarding, to forecast both
and

properties, and expenses,
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therefore, alsg
property on buil
each tranche, yd
COMM1
MR. (
presented, and
understands what
COMM1
a lot of them.
an opportunity

anything in the

transparent wher

will be foll
communications.
CHATH

point of clarifi
discussions tha
issue bonds.
bonds.

(Simu

CHATH
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what we're investing 1in the

ding to repay those bonds. So,

u'll get it back.
SSIONER MURPHY: Great.
ORTIELLA: And it'll be publicly

that way the public also

we were trying to do.

SSIONER MURPHY: And that's left

\nd I went ahead, because there's

we're not going to be doing

lark of night. This will be very

> people will be aware of it, and

wed by robust threads and

MAN SKINNER: And Just another

ration. A couple of times in the

referred to we, are going to

e, DCHA, will not be 1issuing

ltaneous speaking.)

MAN SKINNER: So, it's DMPED
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technically, DMH

COMM]
DMPED.

CHATH
Correct.

MR.
issue, we want

associated with

were to issue bdg

And
I mean, this is
CHATHR
that's a discus

That's the nex

anything else?

g

around, ask if

comments. We'll
COMM]
So, thank you.

CHATH

COMM]

Couy
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ED ——

SSIONER SILLA: Technically,
MAN SKINNER: Is the issuer.
CORTIELLA: That raises the

to approve DMPED, is the cost

thatever those conditions, and we

nds ourself the cost would be

o, we're continuing to explore.
not —-

MAN SKINNER: Yeah. I mean,
sion for another day. Right.
r one, right. Okay. Okay,
Commissioners' time. We'll go

ny Commissioners have issues, or

start with Commissioner Silla?

SSIONER SILLA: I have a number.

MAN SKINNER: A number?

SSIONER SILLA: Yes, I do. So,
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thank you for ydg
CHATH
four.
COMM1
(Laug
COMM]
thank you in ady
CHATH
COMM]
I war

foremost,

reflect back to

g

for town halls
CHATH
COMMI
and listening s
they are desigr
Board members to
to speak with 1
free-flowing.
And
from

invitation
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ur --

MAN SKINNER: One, two, three,
SSIONER SILLA: Four.

hter.)

SSIONER SILLA: So, I want to

ance for your patience.

MAN SKINNER: Okay.
SSIONER SILLA: First and
ted to echo, and I wanted to

the resident who flagged the call
nd listening sessions.

MAN SKINNER: Right.

SSTONER SILLA: Those town halls

pssions, sometimes the way that

ed don't actually allow us as

really get to know residents and

cesidents in a way that 1is more

so, I greatly appreciate the

the director to a number of
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g
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And
recognize that 4
gap and hole, an
we can fill in t
interacting with
other Board memi
allows.

So, W
opportunities f(g
to the actual cdg
wanted to echo
personally, 1lik
level best.

I wan
the

Veterans A
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we can build relationships with

And I personally plan on, for

ling the DCHA collaborative

s scheduled for this Friday, and

ding Our Communities at Kelly

it Park.

o, I wanted to, like, definitely

s a Board member, I do see this

i1 that to the extent that we can,
11s gap and make sure that we are

residents. And so, I also urge

ers to join us as your schedule

e hear you, and there's lots of

r us to take action on this front

ncerns, right? So, that, I just

that I heard that and I will

make sure that I'm doing my

14

ted to flag that at the behest of

iministration, the District is
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Housing Authorit

particular that
that we would 1i
or that have al
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We w3
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units and ways i
a successful ev
for July 15th.
from me, you wil
Administration,

And

g
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pulling togethern
your support.

CHATH

What 1s the evd

Couy

—_

(202) 234-4433

H

1

|

If

]

[x

105

ge event to get veterans off our

ceatly need the support of the DC
y. We have twenty veterans in
are currently on our streets,

re to match to HUD-VASH vouchers,

ready been matched to HUD-VASH

nt to be in planning and concert
sure that we have pre-inspected
1 which to make sure that we have
nt. The event will be planned
And so, you're hearing outreach
1l get outreach from the Veterans
ns well as HUD Quarters.

I wanted to flag for you that

O/

ortant 1nitiative that we are

and we would greatly appreciate
MAN SKINNER:

So, two questions.

nt itself you're outreaching to
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the veterans?
COMMI

Veterans Off Ouqy
CHATH
COMM1

as the ICH Vet

identified twen

think we can gef

We wdg

when vyou get tf

residing on th

towards getting |

making sure that
row to enroll
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CHATH
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CHATH
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CHATH
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SSTONER SILLA: It is called Get

Streets.
MAN SKINNER: Okay.
SSIONER SILLA: We meet weekly

erans-Now Workgroup. We have

1y unsheltered veterans that we

off the streets.

nt to work to ensure we are
e attention of somebody who's

streets, and we are working
"heir attention at this event and

we have all of the ducks in a
rhem and to support them with

MAN SKINNER: Okay. And second,

VASH vouchers do we have?

ICKLIFFE: You caught me there.
MAN SKINNER: Okay.
[CKLIFFE: We'll get back to you.

MAN SKINNER: Yeah, okay.
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COMM]

veterans that 4

know we have thd

not --

CHATH
matched, what dd

PART]
vouchers?

COMM]

specific terming
And so, maybe if]
follow up direct
how we look at i
with the veteran
sure that we arqg
do not ha

you N

available
MS. W
have vouchers.

COMM]
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SSIONER SILLA: Yeah, these are

re already matched, or that we

resources to match. These are

MAN  SKINNER: When you say
you mean? Matched where?

CIPANT: VASH are what type of
SSTONER SILLA: So, we use

logy in some of those services.
might also be helpful for me to
ly with you all so that you know

from our side as we are working

L

with the VA, the CRRC, to make
not allocating any voucher that

re available. So, these are

ICKLIFFE: The matched is, they

SSIONER SILLA: Yes, we

MAN SKINNER: Oh, okay.
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COMM]
- yes. Yes.

CHATH
matched means.

COMM]

voucher is avail
people based on

experiencing horn

them once they'r

the lease-up prd
CHATH

MR.

(=]

I've dealt with

Orleans after Kg

COMM]

MR.

==

of it was —-- not
of maintaining
space 1in order
the units with

So,
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SSIONER SILLA: -- are working -

MAN SKINNER: That's what

SSIONER SILLA: Yes. So, when a

able, we identify and prioritize
the length of time that they're
~lessness, and then we work with

e matched, to help them through

cess.
MAN SKINNER: Okay, great.
ETTIGREW: SO, you say we. So,

a lot of VASH vouchers in New

trina.

SSIONER SILLA: Okay.

ETTIGREW: And the biggest part
issuing the vouchers -- was sort

he case to keep them in a good
ror them to continue to live in
he vouchers.

when vyou say we, are other

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




organizations gg
and the counsell
COMMI
maybe this is a
meet with vyou
infrastructure,
working with.
Becay
It's

CRRC. t

Center that's orn

And
providers, this
VA, and we defin

and presence atl
this event is sy

It 1is
to let you know
requests for e

warned.

MR.

==

to get a lot of
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ing to be providing the case work
ng that they're going to need?
SSIONER SILLA:

Absolutely. And

\ opportunity for me to come to

and explain to vyou the ICH

all of the partners that we are

se this 1is in concert with the
e Community Referral Resource
Rhode Island Avenue.

res, so this is with the SSVF
is with the case managers at the
itely want and need your support
that level, to make sure that
ccessful.

a federal push, and so I wanted

that you're going to get a lot of

calations, and so you've been
ETTIGREW: Nicole, you're going
questions, Nicole.

NEAL R. GROSS
T REPORTERS AND TRANSCRIBERS

716 14th STREET, N.W., SUITE 200

WASHINGTON, D.C. 20009-4309 www.nealrgross.com




(Simu

COMM]
forewarned.

MS.
vacation.

MR. H

MS. W

MR.

We'll be there.

(Simy

CHATH
hundred?

MR. S

CHATH
seven. Okay.

COMM]
other thing is,
thanks that M
Pettigrew and Di
highlight the O

and diligence,

Couy
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ltaneous speaking.)

SSIONER SILLA: You have Dbeen

WICKLIFFE: I'm going on
ETTIGREW: No, we'll be there.
ICKLIFFE: We'll figure it out.
PETTIGREW: We'll Dbe there.
ltaneous speaking.)

MAN SKINNER: How many? A
HAW: One hundred and seven.

MAN SKINNER: One hundred and

SSIONER SILLA: Okay. So, the

I want to, in addition to the

Rachelle gave to Director

rector Shaw, I especially want to

nbudsman, Wayne. His attention

nis kindness and understanding,
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has been an anti

flagged a 1
front line.

And s
that we are abou
I think that the
at least one ca
I saw is exactly
it was Ms.

And I would 1liksd

committee level.

So, ]
our Committee 1
looking towarn

especially in th

that we are a

specialists and
being responsi
consistent gui
procedures of th

I res

Couy

—_

(202) 234-4433

Sabr

d
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D
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I
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il

[x

ack of
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lote to what one of our residents
responsiveness from the
b, I am very excited and thankful
to do that program review. But
re are —-- I have been involved in
e, but I want to echo that what
I think, mirrors what -- I think
flagged in her testimony.

ina,

for us to really hone in at our

ust so you have a heads-up, when
eets, I'm going to really be
ds performance management,

-y

HCPP Department, and how it 1is

ldressing issues with programs
program managers that are not
re, that are not providing
ance with the ©policies and

-

Housing Authority.

lly want to hone in on training
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and professional
trauma in point
People experien
baggage. They']

their lives in 4

And t

our clients an
communication af
what we are seei
want us to be fd
t
communication hg
walk with Allisg
transparency on
process 1s, what
in partnership
front line accoy
So,
support in that

last issue.

CHATH

Couy
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If

l

D

N
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development, especially around

of services and customer case.
ing homelessness have a lot of
e literally walking around with
8gs .

hat creates a lot of stress for

there 1is a level, a way of

d customer service that is not

1.g on the ground, and so I really

cused in this area.

nink there is a role for

re, and so I really urge us to

on to make sure that there 1is

the website around what the

the steps are, so that all of us

an make sure we are holding the

ntable.
I really want and wurge your
area. So, that's my second-to-

MAN SKINNER: Wasn't that four?
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COMM1
three.

(Laug

COMM1
All right. So,
current Dbudget

foreseeable futuy
funding that's

Congress has int

really urge

the admin and th

comment that
continuum health

I resd
we can accommod
want to flag to
diligent in escs
preference acr
includes my chj
which

includes

Councilmember Fry
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SSIONER SILLA: No, that was

hter.)

SSIONER SILLA: That was three.

my last is, especially given the

for the District and the

re of the District, given federal

available, given the way that

crfered with our local budget, I
nd this is my public comment to
> ACOP since it's still in public
we need some kind of homeless or
care preference.

11y need to understand how it 1is
\1te this preference, and I also
you that I am going to be very
lating the need for this kind of
which

Ss infrastructure,

my

ir as the c¢ity administrator,

Councilmember Robert White and

imin, and I do not want you to be
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blindsided by

transparent witf

matter for the [
CHATH

Commissioners orj

they want to bri

COMM1
comment. Commidg

CHATH
Blackson, vyes.

COMM]1
to shout-out ¢

opportunity this

the kids from

Harriet Tubman Ml

Baltimore in

It wa

kids engage 1in

So, I enjoyed th
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L
P

staff. I'm soOi
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that. I want to be very

1 you that this 1is an urgent

istrict.

MAN SKINNER: Okay. Any of the
line have any comments, concerns
ng up? No?

SSIONER BLACKSON: I have a
sioner Blackson.

MAN SKINNER: Commissioner
SSIONER BLACKSON: Yes, I want
hat Chief Reese, I had the

past Sunday to attend an event

Potomac Gardens going to the
iseum in Baltimore -- I mean, not
Maryland.

s a great opportunity to see the
learning about Harriet Tubman.
at.

o want to shout-out to the DCHA

ry I didn't get to attend the
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revitalizing cqg
usually attend t
sites.

I haj
clothes swap on
all of the DCHA
contributed in a
and I look

swap,

the family fun

great opportunit
And
One of the
Commissioners.
events. Thank y
CHATH
Clay.
COMM]

three things, by
First

thank you to Com

one of the
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nmunity event last month. I

nat every year, all the different
pen to have my own sustainable
that day, and just want to thank
taff that made any donations, or

1y way to the sustainable clothes

forward to seeing residents and

day this weekend. That was a
Y .

hope you can join us one day.
Commissioners - my fellow

I hope you can join some of these

ou .
MAN SKINNER: Okay, Commissioner
SSIONER CLAY: Sure. I have

t they'll be short.

I neglected to mention and

4

\issioner Murphy for reminding me

things that's happening in the
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accounting budg
going through th
audit is due Jup
another brief mg
we'll be waiting
look like.

Two ¢
to thank the tg
mentioned it wouy
all the upcoming
calendar flooded
great.

I wo
upcoming in the f
it's great to
Commissioner Sil
us to be able t

D

I think 1it's

information. Sq

My 13

some of the wory

COUH

—_

(202) 234-4433

116

>t committee 1s they're still

le single audit, and the single

-l

30th. So, we may have to have

cting to approve the audit. So,

to hear what that timeline will

ther things. One is, I just want

am and Carla for last month, I

1d be great if we had a list of

events, and after that, I saw my

with events. But I think it's

't be able to make any of the
iext couple of weeks, but I think

have. And I think that as

la said, I think it's great for

come out when we can. And so,

really helpful to have that

, thank you for that.

st point was just also to commend

k that Commissioner Blackson 1is
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doing, and all

doing for her con
some great prog

leading, and I

7
not been able to

is to do so, and

the same. That'
CHATH
chance. Okay,
the next Board ¢
held on Wednesds
the afternoon, Vv
Infor
participating 1
www .dchousing. o1
And w
to adjourn.
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of her initiatives that she's

mittee. I think they are really

rams that she's working on and

ust want to encourage I have

support any of them, but my plan
I want to encourage others to do
s all I have. Thank you.

MAN SKINNER: Okay. One last

1f there are no other comments,

f Commissioners Meeting will be

y, July 9, 2025, at 1:00 p.m. in
ia Zoom.
mation regarding viewing or

1 the meeting can be found at

J .

ith that, I'll entertain a motion
SSIONER SILLA: Motion.

MAN SKINNER: Second?

SSIONER MURPHY: Second.

MAN SKINNER: Second? Okay,
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joing to adjourn this meeting at

Thank everyone for their

eupon, the above-entitled matter

ord at 2:47 p.m.)

AT E

fy that the foregoing transcript

H
M

led and accurately transcribed

on; further, that said transcript

urate record of the proceedings;

cither counsel for, related to,

<

any of the parties to this action

tter was taken; and further that

l1ve nor an employee of any of the

sel employed by the parties, and

ally or otherwise interested in

he action.
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